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KEY PRIORITIES 2008 - BUDGET SOURCES

Our key priorities for delivery commencing 2008, for each core aim, will be paid for
from current budget sources outlined below. Services will be jointly delivered and

jointly commissioned as appropriate.

KEY PRIORITIES
FOR DELIVERY COMMENCING 2008

CORE AIM 1

Design, develop and deliver an integrated
model for multi-agency delivery of Early
Years Services

CORE AIM 2

BUDGET SOURCE

Flying Start

Cymorth

Genesis Convergence
Basic Skills

RSG Childcare

LHB

ABM Trust

Education Service
Schools /nursery/primary
Foundation Phase
Libraries Service
Children’s Services
Voluntary Sector
Private Sector

Job Centre Plus
Communities First
Economic Development

To implement the Behaviour Review

Education Service
Children’s Services
Schools

Cymorth

14-19

LHB

Cwm Taf Trust

Children and Young People’s Plan for Neath Port Talbot



Big Lottery
Convergence

WAG Grants
Voluntary Sector
Further Education

To develop and deliver integrated early
intervention services in local areas

Cymorth

Flying Start

Genesis Convergence
Basic Skills

RSG Childcare

LHB

ABM Trust

Education Service
Schools /nursery/primary/secondary
WAG Grants
Libraries Service
Children’s Services
Leisure Services
Voluntary Sector
Community Sector
Job Centre Plus
Communities First
Community Safety

To deliver the Youth Services Review to
improve the quality, breadth and reach
of youth support services at community
level

Children and Young People’s Plan for Neath Port Talbot -

Cymorth

Genesis Convergence
Basic Skills

RSG Childcare

LHB

ABM Trust




NPHS Service

Education Service
Schools/secondary

14 -19

Further Education

Work Based Learning - Training Providers
Higher Education
Libraries Service

Lifelong Learning Service
Children’s Services
Leisure Services

Youth Service

Fire and Rescue Service
Voluntary Sector
Community Sector
Private Sector

Job Centre Plus

Careers Wales
Communities First
Community Safety

CORE AIM 3
To review our existing emotional health Cymorth
and wellbeing services with the aim of WAG Grants
developing a coherent and co-ordinated LHB
service that meets the needs of children ABM Trust
and young people Cwm Taff Trust
Education service
Schools/nursery/primary/secondary
Further Education
Youth Service
&
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Children’s Services
Voluntary Sector
Careers Wales
Communities First
Community Safety

The improvement of multi-agency
transition arrangements for disabled
children and young people

LHB

ABM Trust
Education Service
Further Education
Schools Secondary
Careers Wales
Children’s Services
Adult Services
Voluntary Sector
Job Centre Plus

To review our existing speech and
language services with the aim of
developing a coherent and co-ordinated
service that meets the needs of children
and young people

Children and Young People’s Plan for Neath Port Talbot -

Cymorth

Basic Skills

RSG Childcare
LHB

ABM Trust
Education Service
Foundation Phase
Schools /nursery/primary/secondary
WAG Grants
Libraries Service
Children’s Services
Voluntary Sector
Private Sector




The improvement of support for children | RSG Childcare

and young people with Autistic Spectrum LHB

Disorder ABM Trust
Education Service
Foundation Phase
Schools /nursery/primary/secondary
Further Education
WAG Grants
Children’s Services
Adult Services
Voluntary Sector
Private Sector

To review and re-commission family Cymorth

support services with a view to Children’s Services
prevention at Tier 2 preventing the need Voluntary Sector
for provision of services at Tier 3 —to Education Service

include services to families relating to
Domestic Abuse

To raise awareness of agencies, young Cymorth
people and individuals of the complex RSG Childcare
nature of domestic abuse LHB

ABM Trust

Education Service

Schools/ nursery/ primary/secondary
Further Education

Higher Education

Youth Service

Lifelong Learning Service

Children’s Services
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Adult Services

Leisure Services
Housing Services

Fire and Rescue Service
Voluntary Sector
Communities First
Community Safety

To identify and maintain accurate Cymorth

information of the play, sport, leisure RSG Childcare

and culture opportunities available Libraries and Cultural Service
including information and service users Children’s Services

Leisure Services
Youth Services

Play Works

Voluntary Sector
Community Sector
Private Sector
Communities First
Sports Council

Big Lottery

Celtic Community Leisure
Arts Council for Wales

To design, develop and deliver specific Cymorth

programmes for children and young RSG Childcare

people who may currently be excluded or | Libraries and Cultural Service
self excluded within an overall Children’s Services
framework of universal provision Leisure Services

Youth Services
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Play Works

Voluntary Sector
Community Sector
Private Sector
Communities First

Sports Council

Big Lottery

Celtic Community Leisure
Arts Council for Wales

To raise awareness and understanding Cymorth

through training of staff and volunteers RSG Childcare

of the needs of children and young Libraries and Cultural Service
people currently excluded or self Children’s Services

excluded from accessing provision Leisure Services

Youth Services

Play Works

Voluntary Sector
Community Sector
Private Sector
Communities First

Sports Council

Big Lottery

Celtic Community Leisure
Arts Council for Wales

To implement the Youth services Review Cymorth
to improve the quality, breadth and Genesis Convergence
reach of youth services at community Basic Skills
level RSG Childcare
LHB
&
|
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CORE AIM 5

ABM Trust

NPHS Service
Education Service
Schools/secondary

14 -19

Further Education
Higher Education

Work Based Learning - Training providers
Libraries Service
Lifelong Learning Service
Children’s Services
Leisure Services

Youth Service

Fire and Rescue Service
Voluntary Sector
Community Sector
Private Sector

Job Centre Plus

Careers Wales
Communities First
Community Safety

Implement our Participation Strategy

Cymorth
Children’s Services
Youth Service
Adult Services
Voluntary Sector

To develop a local approach to children’s
rights and to the delivery of the Welsh
Assembly Government Strategy for

Children and Young People’s Plan for Neath Port Talbot -

Cymorth
Big lottery
Children’s Services




advocacy services for children and young | Youth Services

people Adult Services

LHB

ABM Trust

Education Service
Schools/nursery/primary/secondary
Further Education

Higher Education

Voluntary Sector

To target organisations that are working Cymorth

with vulnerable and marginalised Children’s Services
children and young people to develop Youth Service
effective mechanisms for engagement in Adult Services
decision making structures YOT/YIP

To review our existing emotional health Cymorth

and wellbeing services with the aim of WAG Grants
developing a coherent and co-ordinated LHB

service that meets the needs of young ABM Trust

people Cwm Taff Trust

Education service
Schools/nursery/primary/secondary
Further Education

Youth Service

Children’s Services

Voluntary Sector

Careers Wales

Communities First

Community Safety
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To improve the availability of good
quality and appropriate accommodation
for vulnerable young people living
independently including: the
homeless/potentially homeless, care
leavers, young people experiencing
domestic abuse, single parent families,
young people with substance misuse
issues and young people who offend

Housing Services
Supporting People

Design, develop and deliver an
integrated model for multi-agency
delivery of early years services

Flying Start

Cymorth

Genesis Convergence
Basic Skills

RSG Childcare

LHB

ABM Trust

Education Service
Schools /nursery/primary
Foundation Phase
Libraries Service
Children’s Services
Voluntary Sector
Private Sector

Job Centre Plus
Communities First

To implement the Youth Services Review
to improve the quality, breadth and
reach of youth support services at
community level

Children and Young People’s Plan for Neath Port Talbot -

Cymorth

Genesis Convergence
Basic Skills

RSG Childcare




LHB

ABM Trust

NPHS Service
Education Service
Schools/secondary
14-19

Further Education
Work Based Learning - Training Providers
Libraries Service
Lifelong Learning Service
Youth Service
Children’s Services
Leisure Services

Fire and Rescue Service
Voluntary Sector
Community Sector
Private Sector

Job Centre Plus

Careers Wales
Communities First
Community Safety

To raise awareness of agencies, young
people and individuals of the complex
nature of domestic abuse

Children and Young People’s Plan for Neath Port Talbot

Cymorth

RSG Childcare

LHB

ABM Trust

Education Service

Schools/ nursery/ primary/secondary
Further Education

Higher Education

Work Based Learning - Training Providers



Youth Service

Lifelong Learning Service
Children’s Services

Adult Services

Leisure Services

Housing Services

Fire and Rescue Service
Voluntary Sector
Communities First
Community Safety

To review and re-commission family
support services with a view to prevention
at Tier 2 preventing the need for provision
of services at Tier 3 — to include a services
to families relating to Domestic Abuse

Cymorth
Children’s Services
Voluntary Sector
Education Service

Improve the availability of information,
advice and guidance to enable young
people, parents, carers to make informed
choices

Children and Young People’s Plan for Neath Port Talbot -

Cymorth

RSG Childcare
Education Service
14 -19

Libraries Service
Lifelong Learning Service
Youth Service
Further Education
Higher Education
Children’s Services
Voluntary Sector
Community Sector




Job Centre Plus

Careers Wales
Communities First
Economic Development

Design, develop and deliver a Social Inclusion
co-ordinated model to maximise Legal Services Commission
household income Education Service

Children’s Services
Adult Services

Job Centre Plus
Housing Services
Citizens Advice Bureau
Credit Unions

Warm Wales

Children and Young People’s Plan for Neath Port Talbot









If you require this document in Welsh Language, Braille or
another format please contact the:

Children and Young People’s Partnership Support Unit
Ffrwdwyllt House

Commercial Road

Taibach

Port Talbot

SA13 1PZ

By Telephone: 01639 873024
By e-mail: candypp@npt.gov.uk
By Fax: 01639 873021

Neath Port Talbot
Children and Young
People’s Partnership

Partneriaeth Plant

a Phobl Ifanc
Castell-nedd Port Talbot






