
 
 

Children and Young People’s Partnership – Rationale for 
Deciding Priorities and Setting Targets 

 
Introduction 
 
The method agreed and used by the Children and Young People’s 
Partnership to develop the Children and Young People’s Plan and 
the rationale for our joint local aspirations, joint local priority 
outcomes and joint measures is detailed below. Our targets for 
2008/2011 will be agreed following the consultation process on our 
plan. 
 
Rationale 
 
The following method was used: 
 

• Multi - agency data group established to collate needs and 
service information on behalf of the partnership to inform the 
development of the needs analysis 

• Needs service data collated using core aim templates 
• Service information collated using a questionnaire and an 

analysis tool  
• Needs analysis and service profile verified amended and 

updated by core aim champions and core aim working 
groups 

• Management group considered information at development 
day 

• Partnership day held attended by all partnerships to consider 
early findings  

• Interviews held with key partners to receive feedback on 
early findings 

• Further analysis undertaken under each core aim and 
presented to Children and Young People’s Partnership at 
development day and joint local aspirations, joint local 
priority outcomes and  joint measures agreed  

• Draft plan developed and approved by individual partner 
organisations, the Children and Young People’s Partnership, 
and by the Local Authority  

 
 


