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Planning Structure 
Children & Young People’s Partnership 

 
 
 



 2



Children and Young People’s 
Partnership 0-25 

Membership 
CEX LA    Lead Director DELLL 
Corporate Director SSH&H CEX LHB        
CEX Swansea NHS Trust CEX Bro Morgannwg Trust 
Director of NPT CVS   Probation 
Nat.Council for Educ & Train Jobcentre Plus 
Youth Offending Team  Chief Officer of Police  
Lead Members  Chairs of YPP & CP

HSCWB 
Partnership 

Community 
Safety 

Partnership 

Children’s Partnership  
0-10 

Young People’s 
Partnership 11-25 

FUNCTION CHILDREN 
PARTNERSHIP 

 Contribute to priorities in 
C&YP’s plan 

 Contribute to and 
implement action plans 

Management Group 

Membership 
Nurse Director LHB   Heads of Service of: 
Head of Planning LHB   Housing 
Director NPT CVS   Children’s Services  
NHS Trust Senior Managers  Schools & Inclusion 
Support Officers  Corporate Planning 

    Lifelong Learning 

FUNCTION 
• Develop C&YP’s Plan 
• Develop Action Plans & 

Commissioning Strategies 
• Act as a commissioning body 

as recommended by C&YP’s 
Partnership 

• Monitor & report to C&YP’s 
Partnership 

CHAIR CHAIR 

FUNCTION 
• Statutory responsibilities – 

Children Act 2004 
• Children & Young People 

Plan 
• Governance 
• performance management 

and scrutiny 

NEATH PORT TALBOT 

FUNCTION YPP 
• Contribute to priorities in 

C&YP’s plan 
• Contrbute to and 

implement action plans 
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Neath Port Talbot Children and Young People’s Partnership 
Terms of Reference 

 
 

Function 
The function of the Children and Young People’s Partnership is to: 
 
. 

• Progress towards a seamless delivery of services for all children 
and young people aged 0-25 using a preventative/early intervention 
strategic model of delivery. 

 
• Improve the well being of children and young people within Neath 

Port Talbot by discharging its statutory responsibilities as set out in 
the Children Act 2004 and the Welsh Assembly Government 
Guidance: Stronger Partnerships for Better Outcomes. 

 
• Ensure that all Relevant Partners, as agreed within Neath Port 

Talbot play their part in meeting those responsibilities as set out in 
the Act. 
 

• Make a Managerial commitment that the actions arising from the 
CYPP are achieved on an individual agency basis. 
 

• Involve children, young people and families in the planning, 
commissioning, development and delivery of services. 
 

• Act as an advocate for children and young people. 
 

• Consider, discuss and move forward issues which are referred to 
them by the Partnership Management Group. 

 
• Use the National Service Framework Self Assessment Tool to 

identify priority areas of work to be referred to the Partnership 
Management Group for further exploration and incorporation into 
the Children and Young People Plan.. 

 
• Undertake a performance management and scrutiny function in 

relation to the Children and Young People Plan and associated 
Commissioning Strategies and action plans. 
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• Agree and report children and young people’s issues and priorities 

to other Neath Port Talbot planning structures (e.g. Community 
Plan, Community Safety, Housing, HSCWB). 
 

• Support the work of the LSCB by encouraging partner agencies to 
meet their responsibilities in safeguarding the health and well being 
of all children. 

 
• Propose to the Management Group areas/opportunities for joint 

commissioning. 
 

• Create a culture whereby individual agencies/organisations who are 
making decisions regarding services for children and young people 
resident within Neath Port Talbot, bring developments to the 
Partnership for consultation and debate. 
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Aled Evans 
Head of Schools 

ELLL, Port Talbot Civic 
Centre 

01639  
763226 

a.evans@npt.gov.uk 
 

Andrew Goodall 
NPT Local Health Board 

Suite A, Britannic House, 
Llandarcy, SA10 6JQ 

01792 
326500 

andrew.goodall@neathporttalbotlhb.wales.nhs.uk 
 

Calum Campbell 
   Swansea NHS Trust 

Central Clinic, Trinity 
Buildings, 21 Orchard 
Street, Swansea, SA1 
5AT 

01792 
517003 

calum.campbell@swansea-tr.wales.nhs.uk  

Cllr Olga Jones 
NPT Children’s 
Commissioner 

33 Sandown Road, Port 
Talbot, SA12 6PR 

01639  
 

cllr.o.jones@npt.gov.uk 
 

Colin Preece 
Director of Social 
Services and Housing, 
NPTCBC 

SSH&H, Port Talbot 
Civic Centre 

01639 
763279 

c.preece@npt.gov.uk 
 

David Frame 
Headteacher 

Tairgwaith Primary 
School 

01639 843116 headteacher.tairgwaith.pri@npt.gov.uk  

Gaynor Richards 
Director, NPTCVS 

17-19 Alfred Street, 
Neath, SA11 1EF 

01639  
631246 

gaynorR@nptcvs.org.uk 
 

Gordon Andrews 
Head of Economic 
Development 

Neath Civic Centre 01639 
764224 

g.andrews@npt.gov.uk 
 

Huw Roberts 
Chair of Llan 
 

1st Floor, Aberafan House
Port Talbot, SA13 1PJ  

 h.g.roberts@npt.gov.uk  

Membership Children and Young People’s Partnership 



DRAFT 

C:\Documents and Settings\it044\Desktop\cyp\TofR for C&YPP updated 28.03.08.doc 

Judith Hill 
NPT Local Health Board 

Suite A, Britannic House, 
Llandarcy, SA10 6JQ 

01792 
326500 

judith.hill@neathporttalbotlhb.wales.nhs.uk 
 

Julie Rzezniczek 
Head of Children and 
Young People’s Services, 
NPTCBC 

SSH&H, Port Talbot 
Civic Centre 

01639  
763283 

j.rzezniczek@npt.gov.uk 
 

Karl Napieralla 
Director of Education, 
NPTCBC 

ELLL Port Talbot Civic 
Centre 

01639 
763393 

k.napieralla@npt.gov.uk 
 

Ken Sawyers (Info only) 
Chief Executive, 
NPTCBC 

Port Talbot Civic Centre 01639  
763305 

k.sawyers@npt.gov.uk 
 

Liz Rix 
Executive Director 

Swansea Trust 
Management Centre 
c/o Morriston Hospital 
Swansea  SA12 6PR 

01792 517846 Liz.rix@swansea-tr.wales.nhs.uk  
linda.fifield@swansea-tr.wales.nhs.uk  

Mark Dacey 
Principal, NPT College 

Dwr-Y-Felin Road, 
Neath, SA10 7RE 

01639 
 

mark.dacey@nptc.ac.uk 
 

Michaela Renkes 
DELL, WAG 

Ty’r Llyn, Waterside 
Business Park, Clos Llyn 
Cwm, Swansea Enterprise 
park, Llansamlet, SA6 
8AH 

01792 
765800 

michaela.renkes@wales.gsi.gov.uk 
 

Mike Callus 
Headteacher 

St Josephs Comp 
Newton Ave 

 m.a.callus@npt.gov.uk 
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Pam Sutton  
Jobcentre Plus 

  pam.sutton@jobcentreplus.gsi.gov.uk 
 

    Jan Britton (Sub) 
    Jobcentre Plus 

1 Windsor Road, Neath, 
SA11 1LY 

01639 664328 Jan.britton@jobcentreplus.gsi.gov.uk   

Phil Crayford 
County Commander for 
NPT, Mid & West Wales 
Fire and Rescue Service 

  p.crayford@mawwfire.gov.uk  

Phil Jacobs (Chief 
Inspector) 
South Wales Police 

Port Talbot Police Station 01639 883101 
07967222979 

Anne.Gullam@south-wales.pnn.police.uk  

Russell Ward 
Head of Lifelong 
Learning, Leisure and 
Culture, NPTCBC 

ELLL, Port Talbot Civic 
Centre 

01639 
763143 

r.ward@npt.gov.uk 
 

Sue Samuel 
C&YPP Manager 

Ffrwdwyllt House 01639 
873035 

s.samuel@npt.gov.uk 
 

Vicki Franklin 
Nurse Director 
 (PA Linda Smith) 

Trust Headquarters, 71 
Quarella Road, Bridgend  
CF31 1YE 

01656 752919 
 

vicki.franklin@bromor-tr.wales.nhs.uk 
Linda.Smith@bromor-tr.wales.nhs.uk  

 
 


