
     

Aiming to promote equality of opportunity in jobs and services

Neath Port Talbot Council Senior Management Structure

CEX0585



     

Aiming to promote equality of opportunity in jobs and services

Corporate Director Group

Chief Executive

Steven Phillips

Environment

John Flower 

Finance & Corporate

Services

Derek Davies

Social Services, 

Health & Housing

Tony Clements

Education, Leisure &

Lifelong Learning

Karl Napieralla
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Directorate Management Structure

Chief Executive’s Office

Chief Executive

Steven Phillips

Head of Human 

Resources

Graham Jones

Head of Corporate 

Strategy

Philip Graham

Head of Change Management 

& Innovation

Karen Jones

Recruitment
Pay & Reward

Learning & Personal Development
Leadership

Flexible Working
Occupational Health

Health & Safety
Employee Relations

Resilience and Emergency Planning

Community Planning
Corporate Strategy

Communications & Marketing
Community Safety
Youth Offending

Communities First
Elections

Electoral Registration
Mayoral & Civic Services

Transformation & Innovation
Systems Reviews

Strategic Programme and Project Management
Corporate Data, Analysis & Research

Health Social Care and Wellbeing Strategy
Improvement Plan

Performance Management
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Directorate Management Structure

Education, Leisure & Lifelong Learning

Director

Karl Napieralla

Partnership & Community 

Development

Russell Ward

Schools, Inclusion & Lifelong

Learning Development

Aled Evans

Support Services & 

Commissioning Development

Andrew Thomas

Cultural & Leisure Services
Business Planning & Quality Assurance
Community Development Partnership

Schools
Education Development & Inclusion

Lifelong Learning

Access Services
Business Units & Joint Working

Finance, Data & Grants Service

Claire Jones



     

Aiming to promote equality of opportunity in jobs and services

Directorate Management Structure

Environment

Director 

John Flower 

Development 
Control

Appeals & 
Enforcement

Building Control
Planning Policy
Climate Change

Management and
maintenance of the

Trunk Road and
Motorway 

Network across
South Wales

European Unit
Employment 

Support
Enterprise

Valleys Programme
Tourism

Community 
Transport
Finance

Highway 
Development

Control
Road Safety
Passenger 
Transport

Engineering Design &
Project Management
Community Services

Transport
Fleet

Parking

Fleet
Lighting & Highway

Network Services
Parks & 

Neighbourhood
Services
Waste

Drainage, 
Streetworks & Trunk

Road Services
WHQS

Regeneration
Architectural Design

& Project 
Management

Estates & Valuation
Facilities
Property

Resources
Strategic 

Developments
Admin

Head of 
Planning

Geoff White

SWTRA

Richard Jones

Head of Economic 
Development &

Valleys Programme

Gordon 
Andrews

Head of 
Engineering &

Transport

Dave Griffiths

Head of 
Streetcare 

Mike Roberts

Head of 
Property & 

Regeneration

Gareth Nutt
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Directorate Management Structure

Finance & Corporate Services

Director 

Derek Davies

Head of Financial Services

Hywel Jenkins

Head of Revenues

Martin Jones

Head of Information & 

Communications Technology

Steve John

Head of Legal & Democratic

Services & Monitoring Officer

David Michael

Revenue Budget
Capital Programme

Financial Management System
Internal Audit

Exchequer Services
Statement of Accounts

Corporate Services Support
Procurement

Council Tax
Business Rates
Sundry Debtors

Housing Benefits
Fraud Investigation

One Stop Shop/Contact Centre

Litigation Services
Corporate Services

Land Charges
Childcare Services

Registration of Births, Deaths 
& Marriages

Archives
Crematorium

Licensing
Democratic Services Unit

ICT Advice
Area Network

Data Processing
PC & 1st Line Support

Application Development
Database Admin

Telephone Communication
ICT Training

Software Maintenance
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Directorate Management Structure

Social Services, Health & Housing

Director 

Tony Clements

Head of Community

Care Services

Claire Marchant

Head of Housing &

Public Protection

Robert Rees

Head of Business

Strategy

Angela Thomas

Head of Children

and Young People

Services

Julie Rzezniczek

Residential Care
Day Care

Social Centres
Disabled

Home Care

Housing Management
Renovation Grants
Building Services

Environmental Health
Trading Standards

Hillside
Looked After Children & 

Family Support
First Response & Disability

Fostering
Adoption & Leaving Care

Placement Review & Child 
Protection

Youth Offending

Finance & Facilities
Business Services

Complaints
Secretarial Support

Strategic Business Planning


