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[bookmark: _Toc31983767][bookmark: _Toc31983872]1.  ROLES AND RESPONSIBILITIES

[bookmark: _Toc31983873]Employee 
Make flexible working request in writing to their line manager.  Be aware that reasonable notice is required.  Be flexible in their approach to working patterns and the needs of the service.

[bookmark: _Toc31983874]Line Manager
Make reasonable decisions based on the needs of the service and then to work with the employee to achieve a successful outcome, ensuring regular communication with the employee.

[bookmark: _Toc31983875]Trade Unions
To provide advice and support to their member/s.

[bookmark: _Toc31983876]Head of HR
To deal with Appeals arising from refusal to approve Flexible Working requests.

[bookmark: _Toc31983877]HR Team
Administer all requests and make necessary contractual and payroll amendments.

[bookmark: _Toc31983768][bookmark: _Toc31983878]2.  INTRODUCTION

Flexible working describes any working arrangements where the number of hours worked or the time or place that work is undertaken vary from the standard practice.

Flexible working can improve the organisation’s efficiency, productivity and competitiveness through improving staff motivation and retention, reducing absence, attracting new talent, promoting work-life balance and reducing employee stress.

There are various forms of flexible working including:

· Time off for dependants
· Compressed hours working
· Term-time working
· Parental leave
· Job share
· Reduced hours
· Career Break



3.  TYPES OF FLEXIBLE WORKING
[bookmark: _Toc400702618][bookmark: _Toc31983769][bookmark: _Toc31983879]Time off for dependants
Employees have the right to be granted un-paid time off work for an emergency involving a dependant.  This time off can be to deal with an unexpected or sudden problem and to make longer term arrangements.  The employee should not be dismissed, suffer detriment or be victimised for doing so.  

A dependant can be defined as a spouse, child, parent or someone who cohabits with the person claiming the time off but is not his/her employee, tenant, lodger or boarder.

A dependant will also include someone who reasonably relies upon the employee for assistance when ill, injured or for the provision of care.  This may be where the employee is the primary carer or is the only person who can help in an emergency.

There is no set limit with regards to the amount of time off that is allowed.  One or two days at the most should be sufficient depending on the individual special circumstances.
[bookmark: _Toc400702619][bookmark: _Toc31983770][bookmark: _Toc31983880]Compressed hours working
The purpose of this is to give existing employees the opportunity to compress their working week/fortnight to assist with out of work responsibilities and activities, and where possible, to seek improvements to service availability.

Full time hours are worked over fewer days.  Examples of this are a four day week and/or a nine day fortnight.  A lunch break of not less than 30 minutes will be allowed.  Annual leave will be expressed in hours rather than days per annum.

This will usually be piloted on a trial basis for a specified period of time.  The terms of each pilot will be set out in writing and signed by the employee and his/her Accountable Manager.  These terms will include the right to terminate the facility on either side with appropriate notice (a minimum of one month).
[bookmark: _Toc400702620][bookmark: _Toc31983771][bookmark: _Toc31983881]Term-time working
The purpose of this is to give existing employees the opportunity to take unpaid leave of absence during school holidays and, where possible, to seek improvements to service delivery.  This should prove useful in attracting employees with child caring responsibilities and in combating skill shortage.

The basic annual leave specified for the equivalent full time post will be apportioned on a pro rata basis.  Any additional entitlements to this, e.g. long service leave, will be applied individually and pro rata to the hours worked.  Annual leave may be expressed in terms of hours rather than days per annum, where appropriate.

The Scheme is conditional upon the employee utilising his/her annual leave and statutory unpaid parental leave during the school holiday periods.  The employee will be allowed to retain up to 5 days annual leave to cover domestic commitments or emergencies which may occur at other times during the annual leave year.

The employee will normally be paid in 12 equal instalments throughout the year.  This is on the basis of the employee completing a 12 month cycle following his/her date of commencement in the Term Time Working Scheme.

Where statutory Bank Holidays fall during the employee’s designated school holiday period, they will be unpaid.  However, an appropriate pro rata equivalent for all Bank Holidays that fall within such periods of unpaid leave will be added to the employee’s annual leave entitlement.

Where the employee falls ill during his/her designated school holiday period, he/she should report the sickness in the normal way.  Term Time employees should be aware that as the payment of the pro rata salary continues during designated school holiday periods, any failure to report sickness may lead to a deduction in pay.

This will initially be piloted on a trial basis for a specified period of time (e.g. 6-12 months).  The terms of each pilot will be set out in writing and signed by the employee and his/her Accountable Manager.  These terms will include the right to terminate the facility on either side with appropriate notice (a minimum of one month).
[bookmark: _Toc434844244][bookmark: _Toc31983772][bookmark: _Toc31983882]Parental leave
Parental leave is the right to take time off work unpaid to look after a child or make arrangements for the child’s welfare.  Employees are eligible to take 18 weeks in total for each child up to their 18th birthday.  The limit on how much parental leave each parent can take in a year is 4 weeks for each child, (unless otherwise agreed).  This is pro rata for part time employees.  

Employees must give at least 21 days’ notice of the intended start date of their leave period.

Leave should be taken in blocks or multiples of one week; in exceptional circumstances, leave may be taken as single days, subject to notice provision.

[bookmark: _Toc400702622][bookmark: _Toc31983773][bookmark: _Toc31983883]To be eligible for Parental leave, employees should have at least 1 year’s service.

Job share
Under this job sharing scheme, two suitably qualified employees will voluntarily share the duties and responsibilities of one full-time position.  The salary and conditions of service will be divided between them.  Both employees should be suitably qualified to undertake the range of tasks and responsibilities necessary in carrying out the full-time post.

Job sharing posts can be set up in the following ways:

· An existing post holder can opt to job share and the other half of the post would then be advertised;
· One successful candidate can be appointed to a vacant post on a job share basis, and the remaining hours of the post would then be advertised as a job sharing only vacancy;
· Two separate candidates can be appointed to a vacant post on a job sharing basis (subject to them both being considered on merit as the best persons for each half of the job sharing post);
· [bookmark: _Toc400702623][bookmark: _Toc31983774][bookmark: _Toc31983884]Two candidates can apply jointly for a vacant post, either at the same rate of pay or at a higher rate of pay, and both can be successful (subject to them both being considered on merit as the best persons for each half of the job sharing post).
Reduced hours
The purpose of this Scheme is to give employees the opportunity to reduce their working week to assist with out of work responsibilities and activities and, where possible, to seek improvements to service delivery.

The Reduced Hours working scheme will initially be piloted on a trial basis for a specified periods of time apart from flexible retirement requests where the change in hours will be a permanent change.  The terms of each pilot will be set out in writing and signed by the employee and his/her Head of Service.

These terms will include the right to terminate the facility on either side with appropriate notice (a minimum of one month).

The employee will have the right to be considered for a return to full-time working in the job in which he/she was employed prior to the reduction in his/her hours.
In such circumstances, the employee should put his/her request in writing to the relevant Accountable Manager, including the date on which he/she would like to return to full time work.  The Accountable Manager will make a decision based on objective and job related reasons.  This decision will be confirmed in writing to the employee, normally within one month of receipt of the request.

The basic annual leave specified for the equivalent full time post will be apportioned on a pro rata basis.  Any additional entitlements to this, e.g. long service leave, will be applied individually and pro rata to the hours worked.  Annual leave may be expressed in terms of hours rather than days per annum, where appropriate.  Employees eligible for flexi time will be entitled to the time on a pro rata basis.  Bank holidays will be calculated in the same way.
[bookmark: _Toc400702624][bookmark: _Toc31983775][bookmark: _Toc31983885]Career Break
It is recognised that employees have different needs at different stages of their working lives and employees may need or wish to break their career in order to dedicate time for responsibilities or interests outside the workplace.  

A career break is defined as “an opportunity to leave the workplace, unpaid, for a specific period of time and then return to the same at the end of that period”.  

It can be used for the following purposes:-

· Childcare
· Care of a dependant
· Voluntary Services Overseas or community related issues
· Study at college/university
· Other personal reasons, i.e. travel, self-development.


Please note, a career break cannot be used for undertaking any other paid employment.

A career break can last between a minimum of 3 months and a maximum of 2 years and shall not include maternity leave or any other period of paid leave.

More than one break may be taken provided there is 5 years employment between breaks, and the overall combined duration of Career Breaks is no more than 2 years.

4.  BENEFITS OF FLEXIBLE WORKING

The benefits of increasing the uptake of flexible working schemes for employers 
and employees are:

· The retention of skilled employees;
· The avoidance of the financial costs of making redundancies;
· The increase in job security;
· The reduction in the overall wage bill;
· The improvement of work life balance.

5.  RIGHT TO REQUEST FLEXIBLE WORKING

The Council has always adopted a policy whereby all employees have the right to request flexible working.  The law changed on 30th June 2014 whereby this is now a statutory right providing the employee has worked for the organisation for more than 26 weeks.  This right previously only applied to parents with children under the age of 17 (or 18 if the child is disabled) and certain carers.

An employee can only make one statutory request in any 12 month period.  Employees who have been employed for less than 26 weeks, agency workers, and office holders do not have a statutory right to request flexible working.  Nevertheless, employers may still wish to consider a request from these groups as flexible working can bring business benefits as well as benefits to the employee.


6.  APPLYING FOR FLEXIBLE WORKING

· Only one application to work flexibly is allowed within a 12 month period.
· Requests must be made in writing.  If you are interested in applying for flexible working, you will need to complete an FW1 form Appendix A.  Please complete and submit this form to your line manager.  


7.  HANDLING THE REQUEST

Employers should aim to respond to this formal request within 14 days of the application being submitted by arranging a meeting with the employee.  This will provide an opportunity to explore the desired work pattern in depth, and to discuss how best it might be accommodated.  It will also provide an opportunity to consider other alternative working patterns should there be problems in accommodating the desired work pattern outlined in the employers’ application.  The employee has the right to be accompanied to this meeting by their union representative or work colleague.

Decisions will be based on whether or not a request can be granted on business grounds rather than the employee’s personal circumstances.  Flexible working arrangements will not be granted where it is considered that the efficiency of the service will be adversely affected.

Having considered the changes the employee is requesting and weighed up the advantages, possible costs and potential logistical implications of granting the request the employer must let the employee know their decision to either:

· Accept the request and establish a start date and any other action; or
· Confirm the compromise agreed at the discussion, such as a temporary agreement to work flexibly; or
· Reject the request, setting out clear business reasons, how these apply to the application and any appeal process.

The decision should be put in writing as this can prevent any confusion at a later date.  Where the request is granted, it is important to set out what changes will be made to the employee’s terms and conditions.


8.  REJECTING A REQUEST

Any application will only be rejected for one of the eight business reasons as set out below:

· The burden of additional costs;
· An inability to reorganise work amongst existing staff;
· An inability to recruit additional staff;
· A detrimental impact on quality;
· A detrimental impact on performance;
· Detrimental effect on ability to meet customer demand.
· Insufficient work for the periods the employee proposes to work;
· A planned structural change to your business.


9. APPEALS

A right of appeal will exist in relation to any decision made not to approve a request for flexible working. This will be in accordance with the final stage of the Council’s Grievance Procedure.


10.  PENSIONS

It is the employee’s responsibility to contact the Pensions Section to find out whether this change will have an impact on their pension.









APPENDIX A 
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Human Resources  


Please note that an application does not guarantee that your request will be granted.
	Flexible Working Application Form (FW1)


	To be completed by the employee

	Name

	

	Employee Number

	

	Job Title

	

	Are you making this request for flexible working in relation to the Equality Act 2010?  (i.e. as a reasonable adjustment for a disability).
	
(Y/N?)

	


What Type of Flexible Working are you applying for?

	Time off for Dependants
	

	
	Compressed Hours Working
	

	
	Term-time Working
	

	
	Parental Leave
	

	
	Job Share
	

	
	Reduced Hours
	

	
	Career Break
	

	
	Other
	

	
	If Other, Please Specify

	

	Please Specify the Reason for your Request
	

	Current Work Pattern

	

	Number/Pattern of Hours/Days/Weeks Requested 
	

	When Would you like to Start the New Work Pattern?
	

	Signed

	
	Date
	



Note:  Please allow at least 14 days within which you should receive a response from your manager or Accountable Manager.

APPENDIX B 
	[image: monologo]Flexible Working Application Form 
(FW1) 

Human Resources  



To be completed by the manager and submitted to the Accountable Manager.

	
Flexible Working Response Form

	
Please describe what you consider the impact of this new work pattern would be on service delivery and how any difficulties could be overcome:



























	Signed
(Accountable Manager)
	
	Date
	



Please return all completed Flexible Working Response Forms, including those not approved, to your HR Officer
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