
NEATH  PORT  TALBOT,  

A  GREAT  PLACE  TO LIVE  IN  LATER  LIFE
Executive Summary

This report provides an overview of how action plans and the provision of support, which are being delivered by the Council and partners, contribute to both the Welsh Government’s Strategy for Older People and the Ageing Well in Wales Programme which is supported by the Older People’s Commissioner for Wales.   The Commissioner is launching all Local Authority Plans at the Welsh Government’s Pierhead Building in Cardiff Bay on 21 January 2016.  
Introduction 

The third phase of the Welsh Government’s Strategy for Older People 2013-2023 builds upon the two earlier phases and states that the three key elements for building a good quality of life are:

· To have a good sense of purpose and good relationships;

· To be able to afford a good quality of life;

· To be able to live in a community that is sensitive to an older  person’s needs.  

The work of the Council and improved collaboration with various partners has contributed to the aims of this third phase of the Strategy.  This work also supports the work plans and priorities included in the Council’s Corporate Improvement Plan (2015-2018) and the Local Service Board’s Single Integrated Plan (2013-2023).   
The aims of this Strategy and the two earlier ones have been promoted throughout the Council and with all stakeholders.  These efforts were acknowledged by the European Commission when Wales was made a three star reference site for innovation in ageing in 2013.  This work continues to be supported by the Strategy for Older People Development Officer, along with the engagement forum the Older Persons’ Council.  The Older Persons’ Council has been recognised in a Volunteer Europe report and by the Welsh Audit Office, as being an example of good practice of engagement.  http://gov.wales/topics/health/publications/socialcare/strategies/older/?lang=en 

The Ageing Well in Wales Programme 2014-2019 - This programme is supported by the Older People’s Commissioner for Wales and recognises that older people are a valuable asset.  It encourages people to take responsibility for themselves to age well and for organisations to support them in the ageing well process.  The aims are:
· To create Age Friendly Communities, 
· Improve Falls Prevention, 
· Encourage Dementia Supportive Communities, 
· Provide more Opportunities for Learning and Employment 
· Combat Loneliness and Isolation.  
In addition the Council and the Health Board both engage with the Commissioner and her team, helping to ensure that the best interests of all older people are maintained. http://www.ageingwellinwales.com/en/home   
Context
Neath Port Talbot’s vibrant communities offer a supportive and pleasant environment for everyone, where they can experience a healthy and enjoyable quality of life, well beyond the age of 50.  Older people help to make their communities a good place to work and live, especially as they are often involved in voluntary work including caring for grand children or family members.  They also make a big contribution towards supporting their communities by shopping locally or taking part in community activities. 
The needs assessment carried out for the Council’s Older People Commissioning Strategy 2013-2016 shows that historically there has been a high number of older people living in Neath Port Talbot, many of whom do not have good health.  Also, older people are now living longer as demonstrated in the Western Bay Statement of Intent March 2014, however, many are not ageing well with a higher incidence of ill health and more people caring for family or friends. Both documents are available here http://www.npt.gov.uk/default.aspx?page=3211.  
These demographic increases are placing an even greater demand upon health and social care services.  The pattern of older people’s income and working life has also changed, with more financial uncertainty and an ever distant retirement date.
The following are examples of how the Council and partners are supporting older people living in Neath Port Talbot.  
Corporate Improvement Plan (2015 – 2018) – ‘Maximising the number of adults who are able to live independently, with or without support, within the home of their choice and within their community’ is one of the Council’s six key improvement priority objectives in this Plan.  The remaining five priorities also impact upon older people’s lives, their communities and their families.  More detail on the work being undertaken to address these priorities is contained in Appendix 1   http://cmsstagingvm.neath Porttalbot.gov.uk/Intranet/default.aspx?page=8639 

Also, refer to the comment below regarding the Auditor General’s Report published in October 2015.  

Care Homes - 
This Council has an arrangement with Grwp Gwalia to provide modern and good quality care homes.  In June 2015 the Council endorsed the Western Bay Regional Quality Framework giving a clear vision of the quality expected in care home settings across all sectors.  The recommendations of the Older People’s Commissioner for Wales’ in her Care Home Review, continue to be addressed both by this Council and collaboratively within the Western Bay Programme.  https://democracynpt.gov.uk/ieList Documents.aspx?CId=130&MId=5698&Ver=4  
Neath Port Talbot Local Service Board - Single Integrated Plan (2013-2023)  The Single Integrated Plan sets out the Local Service Board’s vision for Neath Port Talbot, along with the steps partners will take together to improve local services and support our communities. In particular, the Plan states that over the next 10 years partners will work towards that vision, so that Older People  are independent and enjoy a good quality of life.  The Plan is very relevant to the lives of older people with emphasis upon such areas as Health, Social Care and Wellbeing, Transport and Community Safety.   Relevant sections of the Plan are in the table below. http://www.npt.gov.uk/default.aspx?page=9884 

Western Bay Health & Social Care Programme  is about Abertawe Bro Morganwg University Health Board along with Neath Port Talbot, Bridgend and Swansea Councils, with the addition of the voluntary and private sectors, working together to support the elderly and others.  Their pilot projects and initial work have shown significant progress and benefits for older people and their carers.  Their most recent publication entitled  ‘ “What matters to Me” – Supporting the health and wellbeing of our older population’, gives examples of good practice and sets out the joint commitment to deliver high quality integrated health and social care, that meets the current and future needs of older people across the region.  This programme includes ill health prevention and maintaining wellbeing with a range of targeted interventions.  The connections with this programme and the Strategy for Older People and Ageing Well are highlighted in the Appendix 1.  http://www.westernbay.org.uk/wmtm-model/
Abertawe Bro Morganwg University Health Board published a report in 2014, titled ‘Trusted to Care’ regarding the care of older patients in Neath Port Talbot and Princess of Wales Hospitals, which made several recommendations.  For their ‘Trusted to Care Review’ published  in September 2015 the Health Board stated:  “The public can be reassured that care of frail older people in the two hospitals is much improved from the situation described in ‘Trusted to Care’ in September  2014’ http://www.wales.nhs.uk/sitesplus/863/page/73970    Many of the recommendations in this report and the subsequent ‘Our Values’ campaign http://www.wales.nhs.uk/sitesplus/863/page/79228  have since been rolled out across all hospital wards and community services for all age groups.  Efforts to collaborate with social care, along with promoting early intervention and ill health prevention, are mainly being directed through the Western Bay Programme.  

Neath Port Talbot Council for Voluntary Service   recognises the important contribution that older people make to the area and their individual communities, many of whom are volunteers themselves and are vital to the sustainability of a lot of third sector organisations.  Some of the projects which have been initiated by the Neath Port Talbot Council for Voluntary Service are for the benefit of those over the age of 50, or have a high proportion of older people taking part.  One example is the Community Links Project which helped 270 older people to combat isolation and loneliness.  Neath Port Talbot Council for Voluntary Services also plays a vital role in the wider partnership initiatives across the County Borough and are part of the Local Service Board, sitting on over 50 strategic partnership groups, covering areas such as transport and community safety.  They have also supported people to establish community groups to sustain community facilities, especially where the Council has found it necessary to withdraw or reduce support for libraries, community centres or bowing greens.    They have also been instrumental in developing community and third sector support in the Western Bay Programme. The organisation will continue to work with communities and community groups and partners to mitigate the impact of further welfare reforms and budget reductions. The organisation will feed bottom-up information to relevant funders to help influence funding programmes, projects and initiatives. Looking ahead, Neath Port Talbot CVS will work with partners to bring about the changes required to meet the needs of the Social Services and Wellbeing Act and the anticipated Wellbeing of Future Generations (Wales) Act.  Evidence is contained in their Annual Report 2014/15 http://www.nptcvs.com/neath-port-talbot-cvs-celebrates-success-at-its-annual-general-meeting/ 
Third Sector Organisations – Many voluntary organisations offer support for people in the community, including keep fit and IT sessions run by Age Connects Neath Port Talbot and luncheon clubs organised by Age Cymru Afan Nedd. An initiative is also developing in the Pontardawe area, supported by the Alzheimer’s Society, to create a Dementia Friendly Community.
The Auditor General for Wales published a report titled ‘Supporting the Independence of Older People: Are Councils Doing Enough?’  in October 2015 which reported that Neath Port Talbot was one of two Councils commended for being able to provide good data on the support available across all sectors.  Being able to quickly access this kind of local information demonstrates the commitment and co-operation which is already in place from all stakeholders.  http://www.audit.wales/news/ welsh-public-sector-needs-shift-its-focus-maintain-independence-older-people  
Conclusion

Both the Welsh Government’s Strategy for Older People and the Ageing Well In Wales Programme  aim for all people over the age of 50, to remain healthy and independent within their own homes and community for as long as possible.  These outcomes are what older people themselves have said are important to them when responding to over 30 consultations on changes to social services and community care services, across Neath Port Talbot during the past 3 years.  It is reassuring to note that despite the budget challenges that the Council and partner organisations have faced over recent years, they have remained focused in delivering these outcomes.   These collaborative efforts are evident on the Welsh Local Government Association and Data Unit Wales’ Local Authority Services Performance website http://www.mylocalcouncil.info/, where the indicators released in 
September 2015 relating to adult social care, show that Neath Port Talbot has consistently delivered good services.    The highlights include:  
· The second highest figures for Wales for older people helped to live at home.

· A reduction in the number of people who have had to stay longer in hospital waiting for social care over the past 3 years.  

· 100% achievement in the indicators relating to vulnerable adults protected from harm and carers of adults offered their own assessments. 

· About equal or above the Welsh average for all but one of the  indicators for adult social care

· Overall improving trends over the last 3 years.


· In the top rated quartile for some of the indicators.

Neath Port Talbot County Borough Council continues to work with partners and engage with older people, to offer efficient social care and improve wellbeing, independence and community support.  

The following table shows how the Corporate Plan, Single Integrated Plan and the Western Bay Programme are addressing the aims of both the Strategy for Older People and the Ageing Well in Wales Programme.  


How the Corporate Plan, Single Integrated Plan and the Western Bay Programme are 

addressing the aims of both the Strategy for Older People and the Ageing Well in Wales Programme.  
	Plans / Initiatives
	Contribution to the 

health and wellbeing of older people
	Welsh Government’s

Strategy for Older People
	Ageing Well in Wales Programme

(2014-2019)

	NPTCBC

Corporate Improvement Plan

Summary 

2014 – 2017 (check)

The Delivery Programme and Performance Monitoring measures 

are available here 

http://cmsstagingvm.neath-porttalbot.gov.uk/Intranet/ default.aspx?page=8639

	The following are three of the objectives which have a direct impact upon the lives of older people.  

Improvement Objective 3 – Maximising Choice and Independence (transforming adult social care)  

‘Maximise the number of adults who are able to live independently with our without support within the home of their choice within their community’ -  It gives details how this will be done by the Local Authority and in collaboration with others.  

Continue to improve the Gateway Service so we can be sure that people are getting the right response when they first contact adult social services. 

· Modernise social work practice to ensure we meet or exceed practice standards in terms of supervision, timeliness of response and quality. 

· Continue to implement the safeguarding action plan to further improve safeguarding practices. 

· Improve disabled residents’ ability to remain independent in their own homes through the provision of Disabled Facilities Grants for adaptations to houses to meet their needs. 

· Build on our partnership work with the ABMU Health Board, Neath Port Talbot Carers Service, carer representatives, Third Sector organisations and others to improve the support to carers in Neath Port Talbot through our Commissioning Strategy. 

· Implement ‘Pathways to Independence’ across community care to ensure adults of working age with care and support needs are assessed and supported in a way which maximises their independence. 

· Deliver the next phase of the Western Bay Programme to integrate those health and social services that help people retain or regain their daily living skills. 

· Implement the Multi-Agency Transition Policy and protocol to ensure all young people receive high quality advice, information and support to enable them to plan for their future as they move into adulthood. 

· Ensure the next phase of residential care homes are delivered by Grŵp Gwalia. 

Improvement Objective 4 – Prosperity for All includes: 

· Improving pedestrian and transport links, redevelopment and planned improvements to public areas.

· Ensuring all former council homes are to standard, and encourage other landlords, developers and home owners to do so.  

· Working with others to regenerate certain areas. 

· To work with community transport operators to enhance and integrate their services to support local communities. 

Improvement Objective 6 – Better, Simpler, Cheaper refer to: 

· Continuing to carry out efficiency reviews, prioritising services where we receive most complaints.

· Improvements to on-line transactions and telephone response times, whilst still making services available to all. 

· Implement the recommendations from the review of funding by the Council to Third Sector Organisations, encouraging them to work towards achieving financial sustainability and the building of capacity across the sector locally.  

Citizens and stakeholders are encouraged to continue to have their say on what matters to them through various channels.  
	Chapter 1

Social Resources

Chapter 2

Environmental Resources

Chapter 3

Financial Resources

Chapter 2

Environmental Resources

Chapter 3

Financial Resources

Chapter 1


Social Resources

Chapter 2

Environmental Resources

Chapter 1

Social Resources


	· Age-Friendly Communities.

· Falls prevention

· Dementia Supportive Communities

· Opportunities for Learning & Employment

· Loneliness & Isolation

· Age-Friendly Communities.  

· Falls Prevention. Dementia Supportive Communities.

· Opportunities for Learning & Employment

· Loneliness & Isolation 

· Age Friendly Communities.

· Opportunities for Learning & Employment

· Loneliness & Isolation

· Age-Friendly Communities.  

· Opportunities for Learning & Employment.



	NPT Local Service Board

Single Integrated Plan

2013 – 2023

The Performance Indicators and the latest Annual Review are available here 

http://www.npt.gov.uk/ default.aspx?page=9884
	This Plan, which is supported by the Local Service Board and others states: “We have much to be proud of but if we want to create a Neath Port Talbot where everyone has an equal opportunity to be healthier, happier, safer and more prosperous …”

The vision is to Create a Neath Port Talbot where everyone has an equal opportunity to be healthier, happier, safer and prosperous, which will mean, amongst other considerations: 

· Older people are independent and enjoy a good quality of life.

· They also feel safe and are safe.

· Our Communities and environment are sustainable.

· A strong and prosperous economy leading to reduced poverty. 

· Everyone fulfils their learning potential.  

In addition there are cross cutting priorities where much work has been achieved and planned to support all residents.   The relevant priorities here include: 

· Anti-poverty – including mitigating the impact of welfare benefit reforms, making best use of European funding, some of which has been invested into projects that support older people.  

· Health Inequities – Building upon what has been achieved, especially the integration of local health and social care services along with encouraging people to take greater responsibility for their own health.  These priorities have been absorbed into the Western Bay Programme below.  

· Transport – Identifying the issues of greatest concern, exploring how these might be addressed through local, regional and national mechanisms. 
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Financial Resources
	· Age-Friendly Communities.

· Falls Prevention

· Dementia Supportive Communities

· Opportunities for Learning & Employment.

· Loneliness & Isolation

· Age-Friendly Communities.

· Falls Prevention

· Dementia Supportive Communities

· Opportunities for Learning & Employment.

· Loneliness & Isolation



	Caring Together – the regional Western Bay Health & Social Care Programme

 “What Matters to Me”

Supporting the health and wellbeing of our older population’

document is available here

http://www.westernbay.org.uk/
	Aiming to support older people in the community to:

· Live healthy, independent lives in their own homes

· Be listened to by people who are responsible for services, working with them to understand how they can live the lives they want  

· Stay as independent as possible through accessing the right information, advice and assistance 

· Receive services in their home when needed

· Have their health and social care problems solved quickly and considered as a whole rather than individually 
	Chapter 1

Social Resources

Chapter 2

Environmental Resources

Chapter 3

Financial Resources
	· Age-Friendly Communities.

· Falls Prevention

· Dementia Supportive Communities

· Opportunities for Learning & Employment.

· Loneliness & Isolation
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