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Western Bay Area Planning Board
6 July 2016

Minutes of the Meeting

1.
Present






Sara Hayes (Chair) (SH)

Dean Thomas – SWP (DT)
Grace Halfpenny – (GHP)  

Karen Ozatti – Service Provider Representative (KO)

Sue Stone – CDAT (SS)

Mal Shears – CDAT (MS)

Neil Harding – Dyfodol (NH)

Angela Thomas – NPTCBC (AT)

Gareth Hopkins – PCC

Andrew Budden – BCBC (AB)

Jamie Harris (DrugAid) (JH) 

Angela Davies – Service User and Carer Representative (AD)

Scott Lewis (Service User Rep) (SL)

Tracey Breheny -   (WG) (TB)
David Richards- (DR)

Sharon Miller – Primary Care Swansea (SM)

Steve Adie – APB Regional Team (SA)

Lisa Warlow – APB Regional Team (LW)

Sam Thomas – WG (ST)
Gavin Thomas 
Nicola Mort – CcoS (NM)
Debbie Osowicz – Prob (DO)
Apologies

Caroline Dyer – WJEIC

David Howes – CCoS (DH)

Julia Jenkins – APB Regional Team (JJ)

2.
New Board Members 
Introductions took place as new members were present at the meeting. 
3.
Minutes from the Last meeting & Action Log 
· An amendment to be made to the previous minutes saying that Dai McBride was representing the E2e Forum. 

· The Action Log was discussed and updated.

Action Log from 6 July 16

	Date 
	Action
	Status
	Lead
	Deadline
	Comments 

	06-Jul-16
	The Regional Team to try to circualate the paper for the APB a fortnight prior to the meeting and any late/additional papers to be discussed under AOB. 
	Green 
	Regional Team 
	28-Sep-16
	This is ongoing. 

	06-Jul-16
	SA to take the Regional Team Work Plan to the next Regional Leads Meeting for discussion. 
	Green 
	Steve Adie 
	28-Sep-16
	 

	06-Jul-16
	APB Reg Team to carry out further research in the high priority areas for recommissioning 
	Green
	Regional Team 
	28-Sep-16
	

	06-Jul-16
	MS and SA to meet to discuss the research that had previously been carried out in relation the services available in Swansea. 
	Green
	Mal Shears         Steve Adie 
	28-Sep-16
	 On the Agenda

	06-Jul-16
	SA to re-circulate the Draft Dual Diagnosis Plan for feedback to be received by the 1 Sep 16. 
	Green
	Steve Adie 
	28-Sep-16
	 


4. 
Matters Arising not on the agenda 
There were no matters arising not on the agenda.

5.
Alcohol Related Brain Injury Pilot
David Richards gave a presentation on the above.
6. 
Governance Framework 
The Governance Framework has now been finalised and members were invited to sign the Code of Conduct and MOU.  It was requested for the papers to be available a fortnight prior to the APB meetings which the regional team will try to meet. Action: For the regional team to try to circulate papers for the APB meeting a fortnight prior to the meeting.  Any late papers/additional will be discussed under AOB.
7. 
Commissioning Strategy
· Results of Front Cover Competition – The winning entry was shown to the board and they will receive a Digital Camera as the 1st prize.  All of the other entrants will be receiving £10 gift vouchers. 
· APB Logo- the APB Logo for the Western Bay Area Planning Board was discussed and approved. 
8.
APB Regional Arrangements Update:

· Legal Agreement: A Section33 Agreement has been drafted and a meeting will be held soon to finalise this ready for circulation. 
· Work Plan 2016/17:  The work plan was discussed and the board were reassured that work is ongoing to address the outstanding issues in the areas that are Red.  
· Dashboard: – A brief description was given around the return that is submitted to WG Quarterly. It was requested that the work plan to be brought to the next Regional Leads Meeting for discussion. Action: SA to bring the work plan to the next Regional Leads meeting to be discussed. 
· Capital Bidding – There have been 5 bids for capital funding submitted and waiting for a decision from the WG.  WG clarified that the panel will be meeting soon. 
· Estates Strategy – A strategy has been created and the current service providers were asked to fill out a questionnaire on the current state of their buildings, leasing, repairs etc and this has been fed into the document.  It appears that the majority of the buildings are in good repair.  The strategy was shown to the group and discussed.  This has also been submitted to WG and it was requested for the APB to approve the strategy which was agreed.  
9. 
Re-commissioning Options.
It had been requested at a previous meeting for a Re-commissioning Options Paper to be compiled, so Julia Jenkins drafted the report provided which was discussed.  It was highlighted that when re-commissioning begins it may mean that funding may need to be re-apportioned.  Some of the Options put forward as possible priority areas were – 
· Low Threshold Prescribing – High priority 
· Needle Exchange – low priority
· CAMHS Service – as this currently only covers Bridgend – High priority
·  Tier 2 & 3 Services - Structured and Non Structure provision – High priority
· Extend Hidden Harm Social Work which is currently not in Swansea – low priority
The board agreed the next steps for the APB Regional Team to take and for further research to be carried out in the above areas for re-commissioning.   Action: APB Regional Team to carry out further research in the above high priority areas for re-commissioning across the Western Bay.
10.  
Share Care Situation Swansea 
The report provided with the papers was discussed and it was asked of the board to agree to consult on the report, which would ensure accuracy and close any gaps etc. Consultation would be started immediately for 1 month and then once concluded the APB would appraise the options.    
There was a misunderstanding around the research that had previously been carried out around the existing services available in Swansea.  MS and SA are to meet and revisit this. Action: MS and SA to meet to discuss the research that had previously been carried out in relation the services available in Swansea. 
11. 
Risk Register 
This has been updated and areas that are currently in red have not been met yet, these were discussed and re-assurances given. 

12.
Dual Diagnosis Strategy
· Draft Work Plan and Update from DDIG 
The Draft Joint Delivery Plan for Dual Diagnosis was discussed and a brief back ground was given. It was requested for the Board to consider this plan and for it to be circulated for consultation with feedback to be received by the 1 Sep 16. The plan also addresses the issues surrounding training.  Two packages have been identified which could be useful and consists of 2 – 2hr awareness sessions but the full package would be 4 days with additional costs.  Action: SA to re-circulate the Draft Dual Diagnosis Plan for feedback to be received by the 1 Sep 16. 
13.
APB Budget 
a) 16/17 draft budget

A request has been received to expend the current Dental Service into Neath Port Talbot which will be situated in the Resource Centre in Baglan and would provide services for Service Users across the Western Bay Region.  There is an unallocated amount within the budget that could be used for this.   It was agreed for this to go ahead.  Decision: For the unallocated spend to be used to fund the extension of the Dental Service into Neath Port Talbot residing at the Resource Centre, Baglan. 
14. 
Updates from APB Subgroups:
·  Children & Young People 
· CAMHS Gaps in provision.
· Work Plan from the Work Plan Workshop in July Update. 
· Received a Presentation of Triage Project. 
·  Harm Reduction 
· More Funding has been received for Naxolone kits. 
· The Non-Fatal Overdose Groups have merged. 
· Two Drug Related Death Reviews meetings have been held. 
· ISP has been produced and forwarded to WASPI for assurance and for organisations to identify a person to sign it. 
· NEX concerns in recommissioning in Swansea.    
·  KPI Data Info  
· Discussed KPI 1 & 5 and what other APB’s are doing in their area.  Once this information has been collected then this will be discussed with providers. 
· Data Input issues with PARIS are being addressed. 
· A new Work Plan for the group has been developed. 
·  Adult Treatment 
· Terms of Reference for the Adult Services Group have been revised and attached for information. 
· A workshop was held on the 24 May 16 to focus on a Work Plan outlining priorities for the Adult Treatment Services for 16-17.
· Concerns were raised regarding the re-structuring of mental health across the region. 
· Clarification is required on Local Authority responsibilities regarding Tier 4 Treatment. 

· For information DACW (Drug and Alcohol Charities Wales, incorporating CAIS, DrugAid, Kaleidoscope, TEDS & WCADA) in partnership with Hafal and Remploy, have been successful in procuring the new Out of Work Service (OOWS) across 5 of the 7 lots in Wales.  This new service will be called ‘Cyfle Cymru’ and WCADA and DrugAid will be delivering this service together across Western Bay.   We are currently working on the implementation plan and will be recruiting shortly. 

· For information: The Police & Crime Commissioner and Welsh Government have asked DrugAid to look at the viability of drug consumption rooms across Wales.  

·  Executive Board 
· IT & Performance 

· Budget 

· Commissioning Strategy 

· Capital Estates 

· Risk Register 
·  Prevention & Education
· A survey has been designed to gather the view of young people to inform the development of the Strategy for New Psychoactive Substances Prevention.  The survey will be conducted in Sep 16. 

· The Sub Group will focus the next meeting in Sep on the early years and working age objectives within the work plan. 

· The Sub Group is making progress with the review of the implementation of the Substance Misuse Police in Schools to help identify resource and training needs. 

· The sub group is concerned about the implications of reduced Welsh Government funding for the Police Core Programme in schools and members agreed to make enquiries and if considered helpful to raise the issues with the APB.
· Service Users 
· Scott Lewis is now the Chair of AWSUM.
· A work plan is being worked on for E2e and AWSUM forums. 

· Service User Reps are now involved in monitoring meetings. 
· Carers
· An Information & Communication Leaflet to be developed and AD will source costings. 
· National Groups Updates
· Nothing to update at the moment. 
· NEX National Procurement Group.
· The Procurement Meeting had been postponed due to additional work needing to be undertaken. 

· All APB will need to be contacted for agreement once usage figures and costs are known as well as refreshed TOR’s.
· The proposed new timescales are out to tender Aug 16, Evaluation Oct 16, Contracts start Nov 16 with all services moved over by Jan 17.

· Welsh Government 
· The Delivery Plan debate has been postponed till September but the plan is still to publish over the summer. 
15.
Any Other Business

There was not Any Other Business to discuss.
16
Date of Next Meeting

28 September 2016 , 10.00 – 12.00 A&B Conference Rooms, Neath Civic Centre 
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