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1.	Background

1.1	The Third Report of the Committee in Standards in Public Life (the Nolan Committee) looked in detail at the Planning System making a number of recommendations, including a recommendation that Planning Committees should review their procedures and set them out in a code accessible to Councillors, staff and members of the public. 

1.2	This protocol is supplemental to the Neath Port Talbot Members’ Code of Conduct.

2.	General Considerations 

2.1	Planning decisions necessarily affect land and property interests including the value of land and the amenities of people living in the vicinity. Consequently, planning is often highly contentious. It is important, therefore, that the Council, as Local Planning Authority, should make planning decisions, openly, impartially with sound judgements and for justifiable planning reasons.

2.2	The aim of this planning protocol is to ensure that in the planning process there are no grounds for suggesting that a decision has been biased, partial or not well founded in any way.

2.3	The key purpose of Planning is to control development in the public interest.

2.4 The role of a Member of the Planning Committee is:

2.4.1 To make planning decisions openly, impartially, with sound judgement and for justifiable reasons.

2.4.2 The overriding duty of a member of the Planning Committee is to the whole community.

2.4.3 Whilst the member can take into account the views of others it is his or her responsibility alone to decide what view to take on any question which Councillors have to decide.

2.4.4 It is not enough to avoid actual impropriety.  The Councillor must always avoid giving suspicion for or the appearance of improper conduct.

2.4.5 Not to decide how to vote on planning applications on the basis of a political ‘whip’

2.4.6 To determine each case on its own merits.

2.5	This protocol applies to Councillors at all times when involving themselves in the planning process.  (This includes when taking part in the decision making meetings of the Council in exercising the functions of the Planning Authority or when involved on less formal occasions, such as meetings with officers, or the public and consultative meetings). It applies as equally to planning enforcement matters or site specific policy issues and decisions relating to the Local Development Plan (LDP) or other plan and policies. When the LDP is referred to in this protocol it includes reference to other polices also, as it does to planning applications. 

2.6	If you have any doubts about the application of this protocol to your own circumstances you should seek advice early, from the Monitoring Officer or one of his staff, and preferably well before any meeting takes place.

3.	Relationship to the Members’ Code of Conduct 

3.1.	The Councillor should apply the rules in the Members’ Code of Conduct first, which must always be complied with.

3.2. 	The Councillor should then apply the rules in this Planning Protocol which seek to explain and supplement the Members’ Code of Conduct for the purposes of planning control.  If the Councillor does not abide by this protocol:

3.2.1	The Council may be at risk of proceedings on the legality or maladministration of the related decision; and

3.2.2.	A breach of the Members’ Code of Conduct can result in a personal complaint against a Councillor. That Councillor may be at risk of being reported to the Ombudsman and the matter referred to the Standards Committee if the failure is also likely to be a breach of the Code of Conduct. 

4.	Development Proposals and Interests under the Members’ Code 

4.1	The Councillor should disclose the existence and nature of any interest at any relevant meeting, including informal meetings or discussions with officers and other Councillors.  The interest should be disclosed at the beginning of the meeting and not just at the commencement of discussion on that particular matter.

4.2	Where the interest is personal and prejudicial:-

4.2.1 The Councillor should not participate, or give the appearance of trying to participate, in the making of any decision on the matter by the planning authority. 

4.2.2 The Councillor should not represent ward views, but should ask another Ward Councillor or a Councillor from another Ward to do so instead.  

4.2.3 The Councillor should not get involved in the processing of the application.

4.2.4 The Councillor should not seek or accept any preferential treatment, or place him or herself in a position that could lead the public to think the Councillor is receiving preferential treatment. This would include using the Councillor’s official position to discuss proposals with officers or other Councillors when other members of the public would not have the same opportunity to do so.

4.2.5 The Code places limitations on what the Councillor can do in respect of an application in respect of which they have a personal and prejudicial interest whether positive or negative.

4.2.5.1 The Councillor should notify the Monitoring Officer in writing and note that:

4.2.5.1.1 Notification should be sent as soon as the Councillor is aware of the application where possible.

4.2.5.1.2 The proposal will always be reported to the Committee as a main item and not dealt with by officers under delegated powers; and 

4.2.5.1.3 Where a Councillor has a personal and prejudicial interest in a proposal put before a meeting, the Councillor will have to withdraw from the room or chamber whilst the meeting considers it.

4.2.5.1.4 It is advisable to employ an agent or use a representative to act on the Councillor’s behalf on the proposal in dealing with officers.

4.2.6 Para 3.10 of the Members’ Code of Conduct operates to define as a personal (and potentially prejudicial) interest a situation where a member of the public may reasonably perceive that the member was more swayed by ward interest than wider public interest. Where a controversial planning application potentially affects the whole of a Councillor’s ward the Councillor should seek advice from the Monitoring Officer at an early stage as to whether this paragraph may be relevant. If para 3.10  is triggeredthe Councillor must declare an interest and withdraw from the Planning Committee meeting in accordance with the requirements of the Members’ Code of Conduct. 


5.	Predetermination in the Planning Process

5.1 	In addition to the declaration of personal or prejudicial interests the Courts have stated over the years that members of a planning committee need to avoid any actual bias or any appearance of bias or of having predetermined their views when taking a decision on a planning application or LDP matter. Avoidance of bias or predetermination is a principle of natural justice which the decision-maker is expected by the courts to embrace. The position of the Courts is supplemented by the provision of the Members’ Code of Conduct which states that decisions should be reached on the basis of the merits of the circumstances involved and in the public interest having regard to any relevant officer’s advice. In addition Planning Committees are obliged to consider what are known as “material considerations” when considering planning matters and must disregard matters not relevant to planning. Therefore, regardless of background views Councillors are required to focus on material considerations when making decisions.  The Code also requires that Councillors should be able to give reasons for decisions.

5.2	A distinction is drawn between a planning councillor having clearly decided beforehand how he or she would vote and having a closed mind at a meeting (predetermination), and a predisposition to an initial view, but where the councillor is clear they are willing to listen to all the material considerations presented at the committee before deciding on how to exercise their vote on behalf of the community.  In the latter case there is no predetermination. 

5.3	The Councillor should not decide on how to vote on any planning matter prior to formal consideration of the matter at the meeting of the planning authority and hearing the officer’s presentation and evidence and arguments on both sides.

5.4 	Otherwise, taking part in the decision could put the Council at risk of a finding of maladministration and of legal proceedings on the grounds of there being a danger of bias or pre-determination or a failure to take into account all of the factors enabling the proposal to be considered on its merits.

5.5 	Under the Localism Act 2011 any views expressed by a Councillor cannot be used to prove that he or she has predetermined the matter. However under the Act any views expressed prior to a meeting can be relevant if together with other evidence, it shows that a member has or appeared to have predetermined a matter.  This section only deals with evidence of predetermination and does not abolish the rule that a decision maker should not predetermine.  The legislation is confusing and your legal advisors will monitor developments in the law.  However, what remains clear is that if a Councillor is satisfied that he or she has predetermined a matter participation in a decision is not appropriate.

5.6 	Councillors can talk to constituents, take an active part in local discussions and express a view on local issues prior to a matter coming before the Planning Committee.

5.7 	Councillors should however refrain from expressing views which could be perceived as being their final view and a determination to vote in a particular way irrespective of all the arguments and points raised at the meeting.

5.8			Councillors should be aware that they are likely to have predetermined where the Council is the landowner, developer or applicant and the Councillor has acted as, or could be perceived as being, a chief advocate for the proposal.  (This is more than a matter of membership of both the proposing and planning determination committees, but that through a Councillor’s significant personal involvement in preparing or advocating the proposal a Councillor will be, or perceived by the public as being, no longer able to act impartially or to determine the proposal purely on its planning merits).

5.9	Councillors on the Planning Committee who also serve on bodies (such as Town and Community Councils) that are consulted about planning applications need to think carefully about their participation in that consultation process in order to avoid the impression that they have already made their minds up before the matter arrives at the Planning Committee.  Councillors will be familiar with the fact that, when they receive the consultation on a particular matter, they only receive the proposal and not the full officers’ report.  It is at the point when the officers’ report is submitted to Councillors that all material considerations are before them. A firm decision before that point is as stated therefore premature in terms of planning law but should, any event, be avoided. This does not prevent a Councillor listening to a debate at a Town and/or Community Council, so long as the Councillor does not take part in the debate.

5.10	The Ombudsman has issued guidance on the Code of Conduct in which she says that, if Councillors participate in considering consultations at the Community Council level, they should emphasise that they would look at the matter afresh when it was considered in the Planning Committee and further that they would take into account all the information and advice provided to them.  The Ombudsman goes on to say that the Councillors should then emphasise at the Planning Committee that they are not bound by the decision of the Community Council on the consultation.   Councillors may well consider whether it would be preferable to leave the room or simply listen to debate in the Community Council but express no view until the matter comes before Planning Committee. If a member is in any doubt as to their participation in a Community Council consultation and the subsequent planning committees, they should seek the advice of the Monitoring Officer

5.11	Councillors who consider that they have predetermined a matter must adhere to the following procedures:-

5.11.1	The Councillor shall inform the Committee at the commencement of the meeting that he or she intends to make a personal statement on a specified item.

5.11.2		When the Committee reaches that item the Chair shall call the Councillor to make the personal statement. 

5.11.3		The statement shall contain only the following matters:-

5.11.3.1 	a statement by the Councillor that he or she has committed themselves on the matter and therefore cannot participate in the decision making; 

5.11.3.2 	any representations received by the Councillor as a ward Member;

5.11.3.3 	any queries or requests for clarification which the Councillor wishes the officers to address at Committee.

Following this statement the Councillor must withdraw from the meeting but may remain in the public gallery or in the hybrid meeting.

5.12	A predetermined Councillor can continue to represent those ward interests as a spokesperson for their local community outside a meeting.

6.	Contact with Applicants, Developers and Objectors 

6.1 Councillors should refer those who approach them for planning, procedural or technical advice to officers.

6.2 Where Councillors feel a formal meeting with applicants, developers or groups of objectors would be useful in clarifying the issues, the Councillor should never seek to arrange that meeting but should request the Head of Planning and Public Protection to organise it.  The officer(s) will then ensure that those present at the meeting are advised from the start that the discussions will not bind the authority to any particular course of action, that the meeting is properly recorded on the application file and the record of the meeting is disclosed when the application is considered by the Committee.

6.3	If Councillors are contacted they should:

6.3.1 follow the rules on lobbying;

6.3.2 consider whether or not it would be prudent in the circumstances to make notes when contacted; and 

6.3.3 report to the Head of Planning and Public Protection any significant contact with the applicant and other parties, explaining the nature and purpose of the contacts and their involvement in them, and ensure that this is recorded on the planning file.	

6.4 Where there are presentations by applicants/developers:

6.4.1 Councillors should not attend a planning presentation unless an officer is present and/or it has been organised by officers.  This will not prevent Councillors from attending unaccompanied passive exhibitions where there is no requirement for interaction with a proposed developer.

6.4.2 Councillors may ask relevant questions for the purposes of clarifying their understanding of the proposals.

6.4.3 Councillors should remember that the presentation is not part of the formal process of debate and determination of any subsequent application; this will be carried out by the appropriate Committee of the planning authority.

6.4.4 Councillors should be aware that a presentation is a form of lobbying and any views should be expressed as their provisional views and should not state how they might vote.

7.	Lobbying of Councillors 

7.1	Councillors should explain to those lobbying or attempting to lobby that, whilst Councillors can listen to what is said, it could prejudice impartiality and therefore the ability to participate in the Committee’s decision making.

7.2	Councillors should remember that their overriding duty is to the whole community not just to the people in their ward and, taking account of the need to make decisions impartially, that Councillors should not improperly favour, or appear to improperly favour, any person, company, group or locality.

7.3	Councillors should not accept gifts or hospitality from any person involved in or affected by a planning proposal.  If a degree of hospitality is entirely unavoidable Councillors should ensure it is of a minimum and its acceptance is declared as soon as possible and remember to register it on the Register of Members’ Interests where its value is £25 or over (in accordance with the authorities rules on gifts and hospitality).

7.4	Councillors should copy or pass on any lobbying correspondence received to the Head of Planning and Public Protection at the earliest opportunity.

7.5	Councillors should promptly refer to the Head of Planning and Public Protection any offers made of planning gain or constraint of development, through a proposed S.106 Planning Obligation or otherwise.

7.6	Councillors should inform the Monitoring Officer where they feel they have been exposed to undue or excessive lobbying or approaches (including inappropriate offers of gifts or hospitality).

7.7	Councillors should note that, unless they have a personal and prejudicial interest, they will not have predetermined or breached this Planning Protocol through:

7.7.1	Listening or receiving viewpoints from residents or other interested parties.

7.7.2	Making comments to residents, interested parties, other Councillors or appropriate officers, provided they do not consist of or amount to pre-judging the issue and they are clear about keeping an open mind.

7.7.3	Seeking information through appropriate channels; or

7.7.4	Indicating what views they have heard or speaking at the meeting as a Ward Member, provided they explain their actions at the start of the meeting or item and make it clear that, having expressed the opinion or ward/local view, they have not committed themselves to vote in accordance with those views and will make up their own mind having heard all the facts and listened to the debate.

8.	Lobbying by Councillors 

8.1 It may be unwise for a Councillor to become a member or lead or represent an organisation whose primary purpose is to lobby to promote or oppose specific planning proposals.  If they do, they will have predetermined the matter and may have a personal and prejudicial interest.

8.2 Councillors may join general interest groups which reflect their areas of interest and which concentrate on issues beyond particular planning proposals, but should disclose a personal interest where that organisation has made representations on a particular proposal and make it clear to that organisation and the Committee that the Councillor has reserved judgement to make up their own mind on each separate proposal.  However advice should be sought in each case.

8.3 Councillors should not lobby fellow councillors regarding their concerns or views nor attempt to persuade them that they should decide how to vote in advance of the meeting at which any planning decision is to be taken.

8.4 Councillors should not decide or discuss how to vote on any application at any sort of political group meeting, or lobby any other Councillor to do so. Political Group Meetings should never dictate how Councillors should vote on a planning issue.

9.		Site Visits 

9.1	There is a need for consistency both in the way that it is decided that a site visit should take place and in the conduct of such visits.  Otherwise it leaves the Council open to the accusation that site visits are arbitrary or even a covert lobbying device.

9.2	A call for a site visit should be the subject of a substantive motion to the Planning Committee, and such motion must include the reasons for the site visit.

9.3	Site visits can cause delay and additional costs and should only be acceded to when the expected benefit is substantial, e.g. where the impact of the proposed development is difficult to visualise from the material available to the Committee, or where relevant issues cannot be expressed adequately in writing, or where a proposal is particularly contentious.

9.4	Where the Planning Committee agree to a site visit, the reasons shall be recorded in the Minutes.

9.5	Ward Member[s] may attend the site visit for the purposes of observation and, only where expressly invited by the Chair, may provide clarification on factual matters. At no time will Ward Member[s], applicant, agent, or any members of the public be permitted to address or question Members of the Planning Committee. 

9.6	Site visits are open for anyone to attend, subject to the landowner’s permission where the meeting is being held on private land.  There is no provision for third parties to speak.  Their purpose is to view the proposals on site and, following consideration of the planning officer’s report, including where relevant the views of any statutory consultee, to make a reasoned recommendation to the Planning Committee.

9.7	The visit is not intended to be a site meeting with either the applicant or objectors, as the pros and cons of the application are for debate and discussion at the Panel meeting.  Site visits by their very nature need to be informal.  They of course take place in the open air, sometimes in adverse weather conditions, and it is often neither the time nor the place for reasoned debate.

9.8	Any residents, particularly objectors who may attend at the site visit, should therefore be acknowledged and told their objections will be reported to the Planning Committee (which they should separately put in writing) but there should be no debate with them at the site.  Sometimes it will be necessary to enter the property of a local resident who will be able to point to features but, again, he/she must be informed of the objective of the visit.

9.9	One variation to the above may be for the Site Visits Panel, on the instruction of the Planning Committee, to meet with another statutory body or organisation, at a site visit (e.g. a Community Council) but again it will be for the Panel to report back to the Planning Committee.  However, in this case the applicant must also be given the opportunity to be present and to be heard by the Panel.

9.10	Councillors should not enter a site, which is subject to an application, other than as part of an official Planning (Site Visits) Panel, even in response to an invitation, as this may give the impression of bias, unless:

9.10.1 	The Councillor can ensure he or she will comply with the Members’ Code of Conduct;

9.10.2	The Councillor has first spoken to the Head of Planning and Public Protection about his or her intention to do so and the reason(s). For the avoidance of doubt, these reasons and decisions will be recorded on a file.

10.		Public speaking at meetings 

Councillors should not allow members of the public, applicant(s), objector(s) and/or their professional advisor(s)/agent(s) to communicate with them during the Committee’s proceedings (orally or in writing) as this may give the appearance of bias.

11.	Officers

11.1 Councillors should not put pressure on officers to put forward a particular recommendation. This does not prevent you from asking questions or expressing views to the Head of Planning and Public Protection.

11.2 Councillors should recognise that officers are part of a management structure and only discuss a proposal, outside of any arranged meeting, with a Head of Service or those officers who are authorised by their Head of Service to deal with the proposal at a Member level.

11.3 Councillors should recognise and respect the fact that officers involved in the processing and determination of planning matters must act in accordance with the Council’s Code of Conduct for Officers and their professional codes of conduct, primarily the Royal Town Planning Institute’s Code of Professional Conduct.  As a result, planning officers’ views, opinions and recommendations will be presented on the basis of their overriding obligation of professional independence, which may on occasion be at odds with the views, opinions or decisions of the Committee or its Members.

12.	Decision making

12.1 Any request for a decision that would usually be delegated to officers to be considered at a Planning Committee shall be dealt within in accordance with the Call In Procedure at Appendix 1.

12.2 Councillors should come to meetings with an open mind and be able to demonstrate that they are open-minded.

12.3 Councillors must comply with Section 38(6) of the Planning and Compulsory Purchase Act 2004 and make decisions in accordance with the Development Plan unless material considerations indicate otherwise.

12.4 Councillors should come to their decision only after due consideration of all of the information reasonably required upon which to base a decision.  If they feel there is insufficient time to digest new information or that there is simply insufficient information before them they should request that further information.  If necessary, a short adjournment or deferral may be sought

12.5 Councillors should fully assimilate the report on any application and try to be present to hear the entire debate, including the officers’ presentation of their report.

12.6 The proposed reason for a decision to defer any proposals shall form part of a motion to defer and shall be recorded in the minutes.

12.7 Under the Council’s Constitution the Committee may determine planning applications which are contrary to any policy within the  Development Plan except that where there is a major departure in the view of the Director of Environment and Regeneration and the Committee is minded to approve notwithstanding a recommendation of refusal by the Director, then the views of the Cabinet must be obtained.  If the Cabinet supports the Officers view, but the Committee is still minded to approve, then the application must be referred to full Council for determination.

12.8 Councillors should make sure that if they are proposing, seconding or supporting a decision contrary to officer recommendations or the development plan that they can clearly identify  the planning reasons leading to this conclusion/decision. These reasons must be given prior to the vote and be recorded. They should be aware that they may have to justify the resulting decision by giving evidence in the event of any challenge, which may involve legal proceedings. Where such a scenario advises the Protocol set out at Appendix 2 shall be followed.

12.9 Councillors should ensure that they consider any issue in light of material considerations overall and not ward interests.

13.	Local Development Plan

13.1	The principles set out in this Protocol apply equally to decisions on the Local Development Plan.  Whilst it is expected that Members will be fully involved in community engagement and discussions, Members should avoid putting themselves in a position of predetermination. 

13.2	Preparation of the Local Development Plan differs from the consideration of individual planning applications in that it both relates to the consideration of individual sites and to how sites relate to the needs of the wider area.  It is important that even where Members or Officers have a prejudicial interest in relation to a site that they are able to contribute to the work and discussion concerning a wider area.  However, whenever the discussion or preparatory work focuses on the comparison of individual sites or could otherwise be seen as impacting on or in some other way relevant to their site they must exclude themselves from the work and decision making.

[bookmark: BM65][bookmark: BM71]14.	The Procedure

14.1	The deliberations of the Planning Committee will be confined to the published agenda, and any urgent items that have been accepted by the Chairperson, in accordance with the Local Government Act 1972. The order of business will generally be in accord with the agenda; however, the Chairperson will seek to bring forward items of business those members of the public, or applicants, have come to hear. 

14.2	The Chairperson will ensure that meetings of the Planning Committee are conducted in accordance with the Council’s Rules of Procedure, and safeguard that appropriate debate is able to take place in a structured and professional manner, with Members being given the opportunity to raise material planning issues (normally through a single representation). The Chairperson will seek to avoid repetition and/or irrelevant debate.

14.3	Members shall endeavour to give not less than twenty four (24) hours’ notice (preferably in writing) to the Head of Planning and Public Protection of all questions requiring a technical or detailed response so that an appropriate response can be prepared for the meeting of the Planning Committee. 

14.4	To ensure the meeting of the Planning Committee is kept to a reasonable length, if a number of individuals wish to speak, either for or against a particular planning application on similar grounds, they should seek to combine their representations, and nominate one (1) spokesman to speak on their behalf. This will avoid any unnecessary repetition.

14.5	Planning officer(s) will update the Planning Committee, on each application, in respect of submissions and other material matters not addressed in the main report and, through the Chairperson, will be responsible for responding to Councillor questions.

14.6	Visual aids and/or other supporting evidence (for either the applicant(s) or objector(s)) will not be permitted, unless there are exceptional circumstances (to be determined by the legal officer in consultation with the Chairperson). Applications by applicants, or objectors, to submit visual aids or supporting evidence to the Planning Committee will need to be made to the Planning Section in advance of the Planning Committee in order for their appropriateness to be assessed. This will not impinge upon Council officers submitting such evidence. The Chairperson shall have absolute discretion as to the conduct of business, which shall include deciding on the number of speakers, together with ruling upon the admissibility of evidence.

14.7	Where officers advise the Chairperson of material professional concerns or potential consequences of a particular course of action (or of any potential liabilities or errors of fact) officers shall be afforded reasonable opportunity to concisely explain those matters to the Planning Committee before it reaches a decision. Similarly, the legal officer present at the meeting shall also be permitted to intervene for the purposes of giving legal advice relating to matters of procedure, and planning law, at any point before the Planning Committee reaches a decision.

14.8	The order for public speaking will normally be as follows:

1. Presentation of the Council officer’s report;
2. The local Ward Member, will be invited to speak;
3. The applicant(s);
4. The applicant’s professional adviser(s);
5. One supportersof the applicant(s);
6. Professional advisers of the objector(s);
7. One Objector to the application; 
8. Response by the planning officer to new material, detail or comments introduced by the applicant(s) and objector(s) and/or their each respected adviser(s);
9. Summing up by the Chairperson.

	Councillors will then consider and debate the application, and will determine the decision to be made on it.

14.9	Each speaker will have no more than five (5) minutes to address the meeting although, in exceptional circumstances, the Chairperson may extend this time.

14.10	Each and every speaker must comply with the directions of the Chairperson, should he/she interrupt them during their speech.

14.11	Each and every speaker is advised that the law of defamation applies to any statement made in public. It is important, therefore, that speakers do not make personal comments about any applicant(s) or objector(s).

14.12	Consideration of an item will not be delayed because an applicant, or objector, is not present, providing they have been appropriately informed of the time and date of the Planning Committee meeting, and of their right to speak at that meeting.

15.	Training for Councillors

15.1	The Council considers that Members of the Planning Committee must undertake training. This opportunity will be offered to all Councillors. No Councillor appointed to the Planning Committee can sit at a Planning Committee meeting without having undertaken appropriate training in planning procedures before-hand. 

15.2	Training will take the form in the protocol set out at Appendix 3.

15.3	Members of the Planning Committee will be offered core training (normally within three months of appointment to the Committee). The subject matter will cover planning procedures, the development plan and material planning considerations, probity and other subject determined from time to time by officers in consultation with the Councillors.

15.4	Other training will be available in the form of additional sessions, short presentations to the Committee, and the circulation of briefing notes.

15.5	To facilitate good working practices between officers and members, in conjunction with the Member/Officer protocol, the communications charter enclosed at Appendix 4 will be followed.

16.	Planning applications submitted by Councillors, Community/Town Councils, and officers

16.1	Planning applications submitted by, or on behalf of Councillors, or officers employed by the Council, or by, or on behalf of a spouse, partner, parent, child or sibling of a Councillor or officer of the Council, where known, shall be decided by the Planning Committee and not delegated powers by the Head of Planning and Public Protection. This will also apply where that person is acting as an agent for another party. 

16.2	The affected Councillor(s) must declare an interest, and nature of the interest/relationship, and shall take no part in the decision unless he/she has been granted dispensation from the Council’s Standards Committee.

16.3	The affected officer shall take no part in the processing of the application, and any recommendation made to the Planning Committee.

16.4	Where a Community or Town Council submits a planning application, any County Borough Council Councillors who are also Councillors of that Community or Town Council should declare their interest and withdraw from the meeting. Those Councillors, however, may be allowed to attend the Planning Committee meeting for the purposes of making representations, and answering questions relating to the application concerns, providing members of the public are permitted to make representations, give evidence or answer questions about the matter. The Councillor must then leave the Planning Committee meeting until the application has been determined by the Committee; following this the Councillors can re-join the meeting to take part in any remaining agenda items.


17.	Planning applications submitted by the Council

17.1	It is essential that the Council treat applications for its own development (or a development involving the Council and another party) in the same wayas all other applications, and that is seen to be the case. 

17.2	All such proposals will be subject to the same administration processes, including consultation, as private applications. Determination shall similarly take into account planning policy, and any other material planning consideration(s).

17.3	In order to ensure transparency and openness in dealing with such applications, Council applications (except for discharge of conditions) that involve land owned by the Council and/or where the Council has a financial interest will not be dealt with under delegated powers, but will be determined by the Planning Committee.

18.	Recording of proceedings of Planning Committee meeting

18.1	Planning Committee meetings shall be webcast by the Council in accordance with the Council Procedure Rules and Webcasting Protocols.

19.	Appeals against Council decisions

19.1	Officers will organise and generally appear as witnesses at planning appeals, and other proceedings on behalf of the Council. In some circumstances (such as where specialist evidence is required or where a Member decision is contrary to officer recommendation) it may be necessary to appoint a consultant(s) to appear on behalf of the Council. 

19.2	In giving evidence, officers will present the best case on behalf of the Council while complying with the Royal Town Planning Institute Code of Professional Practice, which requires that planning officers – who are members of the Institute – do not make statements purporting to be their own, but which are contrary to their bona fide professional opinions.

19.3	In cases where the appeal is against a decision that the Planning Committee has made, contrary to planning officers’ recommendation, the planning case officer may be able to give evidence. In some cases, however, another officer or consultant(s) will be employed if the Head of Planning and Public Protection considers that the case-officer’s previously stated views may be unhelpful to presenting the Planning Committee’s position.

19.4	Councillors can have an important role to play in appeals and may, within set deadlines, make written representations to the Planning Inspector, and may also appear at informal hearings or as a witness at public local inquiries. In doing so, they should state whether they are acting in their local Councillor capacity or, exceptionally, representing the Council’s case.

19.5	Where planning officers are unable to defend decisions on appeal (due to requirements of the professional conduct rules of the Royal Town Planning Institute) the Planning Committee should be aware of this before the final vote is taken. In such cases, the Committee shall nominate at least two of its members who voted contrary to the recommendation to appear at any appeal, and defend the Committee’s decisions, and reasons, for them. These should normally be the proposer, and seconder, of the proposal, which was contrary to officers’ recommendation.

19.6	Councillors attending or wishing to make representations at appeals will receive support from planning, and legal, officers. Planning, and legal, officers will advise Councillors on preparing and delivering evidence. Legal officers will attend inquiries or assist in preparing representations when legal representation is required.


20.	Review of decisions

20.1	The Audit Commission’s Report, ‘Building Quality’, recommends that Councillors should visit a sample of implemented planning permissions to assess the quality of the decisions. The purpose of such a review is not to change decisions, but to assess and improve the quality and consistency of decisions and, thereby, strengthen public confidence and assist in reviewing planning policy. 

20.2	The Planning Committee will undertake an annual review of a sample of planning decisions made by the Committee. The review will include examples from a range of development types (for example, major residential proposals, listed building consents, and enforcement cases) and, where it is considered appropriate and beneficial, include visits to sites.

20.3	The Planning Committee will formally consider the results of the review and decide whether it gives rise to the need for new policies, procedures and practices.

20.4	The outcome of appeals against the decisions of the Council will be reported regularly to the Planning Committee. The outcome of enforcement cases, and legal proceedings, will also be reported regularly so that the Planning Committee can review its own decision-making processes.


Appendix 1- Call In Process

1. 	Introduction and Background
(A)	Most planning applications are determined by Planning Officers in accordance with the Scheme of Delegation set out in the Council’s Constitution.
(B)	The Scheme of Delegation specifies when officers can determine applications and when matters must be referred to the Planning Committee. 
(C)	In Neath Port Talbot Council, the Head of Planning and Public Protection will onlyexercise his delegated authority the application meets the criteria set out in the scheme of delegation. 
(D)	This delegation enables the Planning Committee to focus on applications that have the greatest impact on the County Borough or are of significant public interest, ensuring democratic scrutiny in a public forum.
(E)	Ward Members may also request that an application be referred to Committee if they submit a valid, timely request based on reasonable and material planning grounds. For the avoidance of doubt only Ward Members can request this referral. Another member is capable of making this referral only in the event that the Ward Member has a prejudicial interest that renders them unable to participate and reference to a Ward Member will refer to that member in the remainder of this protocol.
(F)	Any member is capable of requesting a call-in subject to them demonstrating that they have a respective interest in a matter (not a personal or prejudicial interest), for example an application could have an impact on their ward.
(F)	Planning decisions rely on informed judgment within a policy framework. Officers must act in accordance with the Council’s Code of Conduct and their professional code, primarily the Royal Town Planning Institute’s Code of Professional Conduct. Recommendations are based on professional independence, which may occasionally differ from the views of individual councillors or Committee members.
(G)	Applications vary in complexity and may generate significant local interest. Councillors must avoid favouring any person, company, group, or locality, or appearing to do so.
(H)	Ward Councillors may be asked by constituents to call-in applications, sometimes in the belief that the Committee will provide a more favourable outcome than an officer decision. A public request alone does not however justify a call-in.
(J)	Councillors must consider whether there are sufficient planning reasons to disagree with an officer recommendation that warrant Committee intervention.
(K)	Councillors should not call-in applications simply to appease constituents if the issues do not justify Committee attention.
(H)	Where issues do not warrant Committee scrutiny, Councillors should explain to constituents why a call-in cannot be justified.
(I)	Only applications raising issues that merit full democratic debate should be called-in.
(J)	Councillors who believe a call-in is warranted must follow the formal procedure outlined below. The Councillor initiating the call-in is expected to attend the Committee meeting to present their views and reasons.
(K)	If a call-in is not made in accordance with the procedure, it will be invalid and the application will proceed under the usual Scheme of Delegation.
2. How to Make a Call-In
(A)	Councillors must use the online call-in request form (available on the Members Hub) which prompts the necessary information to demonstrate legitimate planning grounds and ensures an auditable, transparent process. The form must be completed fully, stating reasons for the call-in and the material planning considerations warranting Committee scrutiny.
(B)	Within 14 days of the application appearing on the weekly  list the local member should contact the case officer in writing requesting that an interim call-in request be noted, highlighting their draft reason, indicating if this relates to a recommendation of refusal or approval. Once the case officer has a recommendation for that application, and/ or reasons for refusal or conditions relating to an approval, the case officer should contact the local member to inform them of the recommendation. This will clarify if the local member wishes to formally request a call in or remove their interim request. Any formal request, utilising the required call-in form needs to be made within 3 working days of that confirmation.
(D)	The call-in form will be placed on the application file and published on the Council’s website. Councillors should inform constituents that personal information provided may become public. The Committee report will include the Councillor’s name and call-in reasons.
(E)	Material Considerations can include, but are not limited to
· Number, size, layout, siting, density, design, and external appearance of buildings
· Proposed means of access
· Landscaping
· Impact on the neighbourhood
· Availability of infrastructure
· Examples of material considerations:
· Planning history of the site
· Overshadowing, overlooking, and loss of privacy
· Inadequate parking and servicing
· Overbearing nature of proposal
· Loss of trees or ecological habitats
· Contamination by previous use
· Effect on Listed Buildings and Conservation Areas
· Access and highway safety
· Traffic generation
· Noise, disturbance, and smells
· Public visual amenity
· Flood risk
(F)	Some Examples of non-material considerations:
· Loss of property value
· Loss of private views
· Boundary disputes
· Private covenants or agreements
· Applicant’s personal conduct or motives
· Potential profit
· Private rights (light, way)
· Damage to property
· Loss of trade to competitors
· Objector’s personal circumstances
· Construction-related disturbance
· Building techniques
· Matters covered by other legislation
· Alcohol or gaming licences
· Potential future residents/occupiers of the property
3. Process for Call-In Request
(A)	(A)	If agreement is reached following dialogue, Officers may determine the application under delegated powers.
(B)	If agreement cannot be reached, the Delegated Panel shall be convened by the Head of Planning and Public Protection or their nominated representative.
(i)	The Delegated Panel shall comprise three members being the Chair or Vice Chair (Independent), one member of the three largest groups within the Council. Standing Members will be identified and in the event they are not available suitable substitutes comprising members appointed to the Planning Committee shall be utilised. The Delegated Panel will meet no later than 5 days following the request for the Call-In unless otherwise agreed with the Chair of the Planning Committee.
(ii)	The member requesting the call-in shall be allowed to attend and make representations.
(iii)	Advice shall be provided by the Head of Planning and Public and Protection or their nominated representative on the content of the call-in and whether the request is valid or not.
(iii)	A vote shall be undertaken by way of a majority vote to determine whether the application shall proceed to Planning Committee or whether the call-in request has failed.
(iv)	The Delegated Panel shall not be a public meeting, but the notes of this meeting shall be made available on the planning application file and on the Council’s Website.
(v)	The Delegation Panel cannot determine planning matters. Officers consult with the Panel on those matters identified in the Delegation Scheme.
(C)	If the Delegated Panel agrees with the call-in, the item will be referred to the Planning Committee as set out in the Constitution.
(D)	If the Delegated Panel does not agree, the Head of Planning and Public Protection may issue the decision under delegated powers and notify the Councillor before issuing the decision.
(E)	Where Officers determine applications under delegated powers, a published record of planning considerations will be kept, and all relevant documentation retained in accordance with the adopted document retention policy.




Appendix 2

1. Introduction
This Protocol sets out the procedure and responsibilities when Members of the Planning Committee wish to make a decision that differs from the professional recommendation of planning officers. 
The purpose of this document is to ensure that such decisions are made lawfully, transparently, and in accordance with planning legislation and policy. 
It provides clarity on the respective roles of Members, Planning Officers, and the Legal Officer in attendance, and establishes a structured process for managing departures from officer advice.
2. Legal and Policy Framework
Planning decisions in Wales must be taken in accordance with the statutory framework, including the Town and Country Planning Act 1990, the Planning and Compulsory Purchase Act 2004, and the adopted Development Plan. 
Welsh Government policy and guidance, such as Planning Policy Wales (PPW) and associated Technical Advice Notes (TANs), also apply. 
Decisions must be based only on material planning considerations and must be reasonable and proportionate to withstand challenge, whether by appeal or judicial review. 
Failure to comply with these requirements exposes the authority to significant legal and financial risk.
3. Fundamental Principles
Members of the Planning Committee are not bound to follow the recommendations of Planning Officers. 
They are entitled to exercise their own judgment and discretion in determining planning applications. The Committee is the decision maker. Officers provide professional advice and Members exercise their judgment. However, Members must not fetter their discretion, nor may they act contrary to the law and/or policy.
However, where Members choose to depart from officer advice, their reasons for doing so should only be on defensible grounds, and must be recorded and identified.
These reasons must relate to material planning considerations and must be clearly articulated during the meeting. Decisions based on non-material considerations, such as property values, private disputes, or personal circumstances, are unlawful and cannot be relied upon.
Officer recommendations are provided to assist Members in making decisions that are consistent with planning policy and legislation. 
While Members may disagree with these recommendations, they must ensure that any alternative decision is supported by sound planning reasoning and is capable of being defended if challenged.
4. Roles and Responsibilities
4.1 Members of the Planning Committee
Members are responsible for considering all relevant evidence presented to them, including Officer reports, site visits, and representations from applicants, objectors, and consultees. 
Members are actively encouraged to seek advice from Officers at any point during the planning application if they feel there are issues that are relevant to decision making. Members are encouraged to request such information provide to the Committee date to ensure that suitable information can be provided to Members in their decision making and matters not left until the last minute to the extent that information cannot be provided.
When proposing to make a decision contrary to officer recommendations, Members must clearly state their intention and provide suitable planning reasons for doing so which must be clearly stated, accurate and defensible. 
These reasons must be based on material considerations such as design, amenity, highway safety, or compliance with the Development Plan or any other such planning related matters.
Members must engage constructively with advice provided by Planning Officers and the Legal Officer during the meeting. Members must have due regard to the advice of officers (noting that any failure to follow legal advice may see the matter referred to the Council’s Monitoring Officer to investigate)
While they retain ultimate discretion, they should take account of professional and legal guidance to ensure that their decision is lawful and defensible. 
Members must also ensure that their reasons for departing from officer advice are recorded accurately in the minutes and reflected in the decision notice issued to the applicant. 
If the Planning Committee is minded to refuse or grant an application contrary to Officer recommendation, it may wish to consider whether to defer the confirmation of reasons for granting or refusal of the application to the next available committee. This will allow members the opportunity to obtain further planning and legal advice on the proposed reasons for acting contrary to the recommendation based on material planning considerations.
 
If the Planning Committee is minded to grant an application contrary to Officer recommendation, it may wish to consider whether to delegate the imposing of suitable conditions to the Head of Planning and Public Protection or defer the confirmation of conditions to the next available committee.
 
Where members of the Planning Committee wish to add, modify or amend conditions which are recommended by the Professional Lead – Planning those Members shall clearly identify and articulate the planning reasons supporting their view before a vote is taken on the application and/or the conditions in question and those reasons shall be recorded in the Minutes of the meeting if the Planning Committee makes a decision contrary to the recommendation of the Head of Planning and Public Protection PROVIDED ALWAYS that the wording of the final version of those conditions shall be delegated to the Head of Planning and Public Protection.

4.2 Planning Officers
Planning officers are responsible for providing impartial, professional advice to the Committee. 
This includes explaining the relevant planning policies, identifying material considerations, and assessing the implications of any proposed departure from Officer recommendations. 
Where Members indicate an intention to depart, Officers must advise on whether the proposed reasons are material and capable of being defended at appeal. 
Officers should also assist in drafting precise wording for reasons for refusal or approval during the meeting to ensure clarity and accuracy.
4.3 Legal Officer
The Legal Officer’s role is to safeguard the lawfulness of the Committee’s decision-making process. 
This includes advising Members on whether their proposed reasons for departure are legally sound and warning of any risks associated with the decision, such as exposure to judicial review or costs awards. 
The Legal Officer must intervene if the Committee appears to be acting unlawfully or irrationally, and ensure that Members understand the consequences of their decision.
5. Procedure for Departing from Officer Recommendations
When a Member wishes to depart from officer advice, the following procedure must be followed:
1. The Member should clearly state their intention during the debate and outline the planning reasons for their proposed decision before the motion is seconded. If appropriate the meeting can move into private/exempt for legal advice to be taken or the matter adjourned if deemed appropriate by the Chair
2. The Chair will invite the planning officer to comment on the proposed reasons, advising whether they are material and defensible.
3. The legal officer will then provide an assessment of the legal risks associated with the proposed departure.
4. If the reasons are considered acceptable, the planning officer will assist in drafting precise wording for the decision, ensuring that it is clear and based on material considerations.
5. If the reasons are not defensible, the legal officer will advise Members of the risks and recommend reconsideration.
6. If, necessary, the reasons will re-iterated before any such motion is seconded by another Member. This is essential to ensure that all Members are clear on what they are being asked to vote on. The Committee will then vote on the proposal. The reasons for the decision must be recorded in the minutes and reflected in the decision notice.
6. Action Where Reasons Are Not Acceptable from a Planning Perspective
If the reasons proposed by Members for departing from officer recommendations are not considered acceptable—because they are not based on material planning considerations or are legally indefensible—the following steps must be taken:
1. Legal Officer Advice
The Legal Officer will advise the Committee that the proposed reasons are unlawful or irrational and explain the potential consequences, including risk of judicial review, appeal, and costs awards.
2. Planning Officer Input
The Planning Officer will confirm that the reasons do not relate to material considerations or conflict with planning policy and may suggest alternative defensible reasons if possible.
3. Chair’s Role
The Chair should pause the debate, ensure Members understand the risks, and invite Members to reconsider their position or amend their reasons to make them defensible.
4. Options for Members
Members may:
· Amend the reasons so they are material and defensible;
· Revert to the Officer recommendation if no lawful reasons can be identified; or
· Proceed with the departure from the recommendation, fully acknowledging the advice given and ensuring that the reasons —however limited — are recorded in the minutes and decision notice.
7. Material and Non-Material Considerations
Material considerations include factors such as the impact on residential amenity, highway safety (parking and traffic), design and appearance, landscape, compliance with Development Plan policies, Section 106 obligations, heritage, economic benefits, and environmental impact. 
Non-material considerations include matters such as loss of property value, loss of private view, private disputes, private rights or covenants, commercial competition, moral objections, number of objections, political pressure or popularity, potential future residents/occupiers and the personal circumstances of the applicant. 
Members must ensure that their reasons for departing from Officer advice fall within the category of material considerations.
8. Risk Management
Departing from Officer recommendations without clear and defensible planning reasons creates a high risk of appeal or judicial review. 
This can result in significant costs to the Authority and reputational damage. 
To mitigate these risks, Members should seek and heed advice from Planning and Legal Officers, ensure that reasons are fully recorded, and confirm that decisions are consistent with planning policy and law.
9. Recording and Communication
All decisions contrary to Officer recommendations must include the agreed planning reasons and a record of the advice provided by Officers and the Legal Officer. 
These details must be captured in the minutes and reflected in the decision notice to ensure transparency and clarity for applicants and third parties.
10. Summary of voting procedures
Where the Planning Officer recommends that the application be approved 
Vote 1
Members are invited to vote “for” or ”against” the Officer’s recommendation. 
If the majority votes in favour (for) of the Officers recommendation, the motion is carried and the application is granted.
If the majority votes against the Officer’s recommendation, the application is refused (see Potential Vote 2). 
Potential Vote 2
Where Members vote against the Officer’s recommendation, there will be no identified reasons for refusal. A further motion, therefore, must be proposed namely that the application be refused for specified reasons, for example, “that the application be refused for the following reasons…”
Members will then vote on the motion. If the motion is passed, the application is refused for the stated reasons.
Where the Planning Officer recommends that the application be refused 
Vote 1
Members are invited to vote “for” or ”against” the Officer’s recommendation. 
If the majority votes in favour (for) of the Officer’s recommendation, themotion is carried and the application is refused. 
If a majority votes against the Officer’s recommendation, the application is granted (see Potential Vote 2).
Potential Vote 2
Where Members vote against the Officer’s recommendation, there will be no identified reasons for granting permission. A further motion must, therefore, be proposed, namely that the application be granted, subject to appropriate conditions (which could include that authority be delegated to Planning Officers to agree conditions) and for specified planning reasons, for example, “that the application be approved for the following reasons…”
Members will then vote on that motion, if the motion is passed, the application is granted subject to those conditions and reasons.
11. Defending appeals against Committee decisions
Appeals may proceed by way of: written representations, a hearing or a public inquiry. 
Planning Officers will take responsibility for submitting the appeal questionnaire, the statement of case and any other documentation needed. Where an appeal arises from a decision made contrary to Officer recommendation, draft copies of the relevant documents will be shared with the Chair, the proposer and the seconder of the motion, and any other relevant Member[s], for comment.
The Head of Planning and Public Protection will determine whether it is appropriate for a Planning Officer to undertake an advocacy role in circumstances where the Officer does not support the decision of the Committee. 
In cases where the Committee decision is considered to be unsound, unreasonable or otherwise places Officers in a professionally compromised position, alternative approaches to representation will be discussed with the Chair. Depending on the circumstances, this may include the appointment of an external planning consultant to present the Council case or, alternatively, representation by one or more Members (which may include the Chair, proposer, seconder or other nominated Members), potentially with the aid of an appointed consultant. 
Where Members are to present the Council case, Officers will provide advice, together with administrative and technical support.  
Prior to any hearing, Officers will arrange a meeting with the Members involved to provide guidance, review the application in detail, and address any queries or concerns. 
At the hearing, Members will be accompanied by either a Planning Officer or an appointed planning consultant. Officer involvement at the hearing will be limited to procedural matters, including responding to any application for costs, and providing advice on policy and technical matters where necessary. Officers will not give evidence on the planning merits of the case. Officers will also attend with Members on any site visit arranged by PEDW/decision-maker. 
Where an appeal proceeds by way of public inquiry, the Council will ordinarily be legally represented. However, for the reasons set out above, it may not be appropriate for Officers to give evidence on planning merits where the decision under appeal conflicts with their professional recommendation. In those circumstances, the Council may rely on expert evidence from an appointed planning consultant and/or evidence from Members. The Chair will be consulted in determining the appropriate approach. 
If Members are to be called as witnesses, Officers will provide all reasonable support. This will include arranging a meeting to explain the inquiry process, reviewing the application and relevant issues in detail, and addressing any questions or concerns. Members will be accompanied at the inquiry by a Planning Officer, who will provide procedural assistance as required.



Appendix 3
Planning Committee Member Training (Wales) – Two-Session Programme

Session 1: Legal, Ethical & Governance Responsibilities
To be delivered by external provider (Legal Position)
Objectives
· Understand the legal framework for planning decisions in Wales.
· Apply ethical standards and probity principles.
· Follow governance and procedural rules for committee meetings.
Content
· Statutory Framework 
· Planning (Wales) Act 2015 and s.38(6) duty.
· Role of elected Members vs. officers.
· Probity & Code of Conduct 
· Declaring interests (personal/prejudicial).
· Avoiding bias and predetermination.
· Handling lobbying and social media.
· Governance & Procedure Rules 
· Quorum and voting requirements.
· Agenda structure and order of business.
· Speaking rights for applicants, objectors, and Members.
· Motions, amendments, and deferrals.
· Recording decisions and reasons accurately.
· Respectful Debate 
· Principles of good conduct: 
· Focus on planning issues, not personalities.
· Avoid interruptions and political bias.
· Chair’s role in maintaining order.
· Equal opportunity for Members to speak.

Session 2: Planning Policy & Decision-Making Protocols
To be delivered by external provider (Planning Position)
Objectives
· Understand the plan-led system and the role of the Local Development Plan.
· Apply Welsh planning policy and material considerations.
· Make defensible decisions based on evidence and policy.
Content
· Role and Purpose of the Local Development Plan (LDP) 
· Statutory basis and purpose.
· How LDP policies guide decisions.
· Relationship with PPW and SPGs.
· Planning Policy Wales (PPW) 
· Placemaking principles.
· Sustainable development and climate objectives.
· Technical Advice Notes (TANs) 
· Key TANs: Design, Flooding, Transport, Biodiversity, Heritage.
· Material Considerations 
· What counts as material vs. non-material.
· How to weigh competing factors.
· Conditions & Reasons 
· Legal tests for conditions.
· Drafting clear, policy-based reasons for refusal.
· Welsh Policy Priorities 
· Well-being of Future Generations Act duties.
· Environment (Wales) Act biodiversity and climate duties.
· Flood and Water Management Act (SuDS).
· Welsh language considerations where policy-based.
· Appeals & Risks 
· Common pitfalls leading to appeals and costs.
· Importance of robust reasoning.


Seminar for Non-Planning Committee Members: How to Engage with the Planning System

Purpose
To outline the appropriate role of Members who do not sit on the Planning Committee, ensuring effective engagement with planning matters while maintaining probity and governance.

Headings / Issues to Cover
1. Introduction
· Why planning matters for all Members.
· Overview of the plan-led system in Wales.

2. The Planning System in Wales
· Planning Policy Wales (PPW) and Technical Advice Notes (TANs).
· Local Development Plan (LDP): 
· Purpose and role in decision-making.
· How it shapes development in your area.
· How decisions are made: 
· Committee vs. delegated authority.
· Role of planning officers.

3. Role of Non-Committee Members
· Representing constituents appropriately.
· Supporting community engagement without influencing decisions.
· Understanding limits of involvement.

4. Probity and Code of Conduct
· Avoiding bias and predetermination.
· Declaring interests.
· Handling lobbying and approaches from applicants/objectors.

5. Engaging with Constituents
· Explaining the planning process clearly.
· Managing expectations: 
· What planning can and cannot control.
· Directing constituents to correct channels for representations.

6. Speaking at Planning Committee
· Local protocol for ward Members: 
· Registration process.
· Time limits and content guidance.
· Focusing on planning issues, not personal or political matters.

7. Welsh Policy Priorities
· Well-being of Future Generations Act duties.
· Environment (Wales) Act biodiversity and climate duties.
· Welsh language considerations where policy-based.

8. Key Dos and Don’ts
· Summary of best practice for engagement.
· Common pitfalls to avoid.


Appendix 4
Purpose of This Guidance
This guidance sets out how elected members and planning officers will work together in a positive and collaborative way. 
Our shared goal is to ensure clear communication, timely advice, and strong working relationships that support effective planning decisions and community engagement. 
It explains the channels available, opportunities for engagement, and the mutual expectations that will help us succeed together.
Building Strong Working Relationships
We value the partnership between members and officers. 
By working closely and constructively, we can achieve better outcomes for our communities. 
Officers are committed to providing professional, impartial advice, and members bring local insight and democratic accountability. 
Together, we will foster trust, respect, and open dialogue.
How We Will Communicate
To make communication simple and consistent, the following channels are available:
· Dedicated Email Inbox: All planning queries should be sent to the appropriate mailbox – planning@npt.gov.uk. Emails will be acknowledged within one working day and responded to within five working days.
· Named Officer Contacts: Each planning application will have a named officer to build familiarity and continuity for a particular application and will be identified on the weekly list.
· Telephone/MS Teams Support: Available during office hours for matters where members wish to speak direct to officers
These channels are designed to make it easy for members to access advice and for officers to provide timely, accurate responses.
Availability and Support for Members
We want to ensure Members feel supported and informed:
· Monthly Member Surgeries: Details to be confirmed
· Officer Availability: Planning Officers are available Monday to Thursday 09:00 -17:00 and Friday 09:00-16.30
These opportunities are designed to encourage open dialogue and strengthen relationships.
Information Sharing
Keeping members informed is a priority:
· Weekly List Sent every week with the planning applications submitted
· Training Workshops: Regular sessions on planning law, policy updates, and best practice as part of the Member Development Work
By sharing information regularly, we aim to build confidence and understanding in the planning process.
Escalation
If an issue cannot be resolved through normal channels, it will be escalated to the Development Manager – Planning, and if necessary, to the Head of Planning and Public Protection or Director of Environment and Regeneration.
Your Role as a Member
Members play a vital role in this partnership and contribute significantly to the success of the planning process. Your responsibilities go beyond simply following procedures — they help create a culture of collaboration and trust.
· Use the designated communication channels: This ensures queries are handled efficiently and records are maintained for transparency.
· Respect officer workloads and confidentiality requirements: Officers manage multiple cases and statutory duties, so timely and appropriate communication helps maintain service quality.
· Work collaboratively and constructively: Engage in discussions with an open mind, share local knowledge, and support evidence-based decision-making.
· Prepare for meetings and briefings: Review provided materials in advance and raise questions early to allow officers time to respond.
· Provide feedback: Share suggestions for improving communication and processes.
By fulfilling these responsibilities, Members help strengthen the relationship with Officers and ensure planning decisions are made in the best interests of the community.
