Upper Afan Valley Neighbourhood Board
Pride in Place Programme
Meeting: 9:30am, July 31st 2026, Afan Mountain Lodge
Agenda
	1.
	Welcome 
	Chair
	9:30
	

	
	
	
	
	

	2.
	Declarations of Interest
	Board
	9:35
	

	
	
	
	
	

	3.
	Chair’s Announcements
	Chair
	9:40
	

	
	
	
	
	

	4.
	Governance
	
	
	

	A
	Terms of Reference
	Paper
	9:45
	For approval

	B
	Initial Engagement Plan
	Paper
	10:20
	For approval

	C
	Draft Budget
	Paper
	10:40
	For information and approval

	D
	Chair – Pen Picture
	Paper
	11:00
	For information

	E
	Decision Log
	Paper
	11:05
	For information

	
	BREAK
	
	11:10
	

	
	
	
	
	

	5.
	Programme Management
	
	
	

	A
	Forward Work Plan
	Paper
	11:20
	For approval

	B
	Communication – to discuss how the Board should communicate its work
	Board
Discussion
	11:35
	For approval

	
	 
	
	
	

	6.
	External Alignment
	
	
	

	
	Town of Culture – to receive a briefing on the bid for Port Talbot and the Afan Valley to be the UK Town of Culture and to discuss how the Neighbourhood Board would wish to be involved
	Presentation
	11:50
	For approval

	
	
	
	
	

	7.
	Any Other Business
	Board
	12:15
	

	
	
	
	
	

	8.
	Date and Time of Next Meeting
	Secretary
	12:25
	


Note: The papers for items 4A and 4B are included in the Induction Pack
