Pride of Place
Cymryd lle blaenaf
NOTES

	Meeting:   	
	Upper Afan Valley Neighbouring Board - Pride of Place Programme 

	Date/Time:	
	31st July 2026 at 9.30 am

	Venue:	
	Afan Mountain Lodge, Duffryn Rhondda

	Present:	
	Karen Jones (Chair); Cllr. Jeff Jones (Member Cymmer/Glyncorrwg); Stephen Kinnock MP Aberafan & Maesteg (Via Teams for part meeting); Andrew Collins (NPTCBC); Tony Potts (NPTCVS); Carys Miles (NPTCVS); Ross Gill (independent); Barbara Trahar (Croeserw); Ceri Thomas (Voluntary Sector); Darren Johnson (Voluntary Sector); David Roberts (Cymmer); David Teague (Local Business owner); Jazzmin Roberts (Safeguarding); Laurence Davies (Glyncorrwg); Lisa Millichap (Dyfrryn Rhondda); Roxanne Collins (Tai Tarian); Ryan Thomas (Local Business owner); Vicky Sloan (Cynonville); Wayne Finnemore (Sunnyside/ Heol y Glyn); Christopher (Tiff) Dew (Voluntary Sector)


	Notetaker:	
	Margaret Leaity (NPTCBC)

	Apologies:	
	Dr. Brian Gibbons (Gwynfi); Cllr. Scott Jones (Member for Gwynfi/Croeserw); Gemma Charnock (NPT Group/College)




	
	Agenda Item 
	Action

	1
	Welcome
	

	
	The Chair opened the meeting by welcoming Board members to the first formal session.  Stephen Kinnock MP was via Teams and the Chair asked, “whether he could hear the room properly” to which he replied, “he could hear but only just”.  He would comment in chat if needed. Chair asked for the Board’s permission for Magic Notes to be used to help with the minutes, which was agreed and then asked for each member to introduce themselves.  
	Noted



	2
	Declaration of Interest
	

	
	Chair stated that she had received one declaration of interest in relation to the budget item from TP of NPTCVS.
Chair stated that TP and CM would leave the meeting when budget is discussed due to CVS receiving funding. 
There were no other declarations of interest made. 
	Noted

	3
	Chairs Announcement
	

	
	Chair gave a brief outline of the Board’s responsibilities and explained that there was £20 million over the ten years with approximately 70% capital and 30% revenue. Approximately 70% of the Board are residents/working in the Upper Afan Valley – complying with Government guidance.  The initial task  of the  Board is to prepare a four-year investment plan by the end of November. The governance documentation at this meeting was essential to unlocking the remainder of funds for the current financial year.
The chair also confirmed that the Council had made arrangements for volunteer board members to be covered under the Council’s Public Liability and Employer Liability insurances. The Board’s work had also been registered with the Information Commissioner’s Office.
	Noted

	4
	Governance
	

	A
	Terms of Reference
	

	
	Chair took the Board through the draft Terms of Reference in detail. They included the Board’s role, position of the Council as accountable body in which AC is attending as a representative.  The Council has responsibility of ensuring public funds are distributed fairly and effectively and that funds have been managed correctly. 
Chair also explained the role of “chair” had been independently recruited and that the terms of reference set out how the Chair could be removed if they did not meet the requirements. Chair reported that two people had expressed interest in becoming Vice Chair and one in being the Finance lead, and that Jazzmin had agreed to act as safeguarding lead. A communications lead role was also being considered. Chair said these appointments would be confirmed at a future meeting once people had had time to reflect on their capacity and skills.
Chair described the UK Government’s expectations for Board composition across community partners, businesses, cultural and sporting organisations and public agencies, and noted the broad age and gender mix has been achieved. She emphasised that there was also a formal process for removing Board members, but that any concerns about attendance or issues should ideally be dealt with first through informal discussion with the Chair or Vice Chair (once appointed).
Chair also outlined expectations for behaviour and the code of conduct, explaining that it was based on the Nolan Principles and emphasised respect, openness and honesty. She reminded members of the need to avoid parochialism while still bringing strong knowledge of their local areas. The Chair confirmed that Board members must complete declaration of interest forms and that these must be in place before the second meeting, as that meeting would start to shape the vision and priorities which would affect eligibility for funding. Chair encouraged anyone struggling with the forms to contact her for support.
The Chair can also exercise emergency power in consultation with the MP and NPTCBC on a limited basis where timescales do not allow a meeting or agreement by email to take place. Chair made it clear that emergency powers would not apply to funding applications, procurement decisions or appointment of Board members, recruitment of investment partners or governance decisions. If emergency power were ever used, the decision would be reported back and ratified at the next Board meeting.
Agendas, minutes, decision logs and non-confidential reports would be published on the Council website in Welsh and English, while commercially sensitive reports will be excluded from publication.
Board confirmed they did not wish to amend the boundary. The Board asked for a more detailed plan to be made available to that it is clear where the boundary ends.  AC to look at providing a plan to include road ideally on an A3 plan. 
The Board approved the terms of reference with one amendment – to change the 25% referenced on page one to 30%. It was also noted that the details of all Board members appointed would be added to one of the appendices.

	Noted and agreed






























AGREED
AC


AGREED


	B
	Initial Engagement Plan
	

	
	Chair asked CM to outline the Engagement Plan for the Upper Valley Pride in Place Neighbourhood Plan and explain how it plans community participation.  The plan covers all the villages within the Afan Valley.
· The aim is for every resident in the valley to have the opportunity to shape the future of their community and influence investment priorities.
· Engagement needed to happen quickly because of the November deadline for the investment plan, but it was also intended to continue beyond the initial consultation period.
· The approach was described as community-led, inclusive, transparent, accessible, evidence-based and continuous.
· CM highlighted the need to find good ways to engage harder-to-reach areas such as Cynonville and Duffryn Rhondda and asked local residents for suggestions on venues and networks.
· A discussion started with a number of suggestions including running drop-in sessions, using community champions (which could be Board members), digital engagement through social media platforms like Facebook and Instagram.  The Board were keen on running a valley wide survey with both digital and paper copies (delivered via Royal Mail) so it would not exclude people without social media access.  Drop off points with the villages were agreed by the Board.  Chair stated she had a Facebook account which could be used Tai Tarian, Cllrs. and MP to publish on their platforms.  Youth input was discussed, with possibly engaging someone to provide a webpage.
·  SK asked for the framework to be turned quickly into an agreed programme of activities, make it fun, this could include music, etc. CM to email SK the document during the break.

The Board approved the plan for submission to MHCLG.
	Noted



















CM

AGREED


	C
	Budget
	

	
	TP and CM briefly left the meeting.
Chair noted an error to be corrected in the budget table and confirmed that the total planned allocation to CVS was £62,306, made up of £51,097 staff costs and £11,209 non-staff engagement costs such as banners, publicity materials, room hire and activity support.
The Council’s (accountable body) 4% Management fee is £21,600 which includes management fee covered functions such as legal work, insurance, procurement, placing orders and reporting to government. The Council has also been asked to provide programme management support the part-year costs of which are estimated to be £34,658.
The sum of £11,436 is uncommitted against the £150,000 2025/26 set up fund.
The Board was informed that the main programme funding for 2026-27 was still uncommitted, with £120,000 capital and £270,000 revenue available.  Chair confirmed the allocation of money would be carried forward and did not have to be spent by the end of the financial year (March 27).  It was also noted there might be some underspend or slippage in CVS costs due to delays in recruitment.  
	Noted
Chair

	D
	Chair - Pen Picture
	

	
	Chair explained this was included on the agenda as it is information required to be submitted to MHCLG and will be put on the website once approved/submitted to MHCLG.
	Noted

	E
	Decision Log
	

	
	The decision log was noted. It records decisions taken prior to the full Board having been established.
	Noted

	
	Break
	

	5
	Programme Management
	

	A
	Forward Work Programme
	

	
	Chair introduced Ross Gill from SQW who is attending to help draft the plan.  The Plan will need to include the vision of the board and a four year investment plan based on engagement with the community and compliant with Government guidance.
 
The aim is to get an early draft of the vision by September. 
At the next meeting of the Board it is planned that the Board will consider the engagement undertaken to date, what the statistical data is saying about the area and begin to develop the vision based on this information. The vision will then be further refined as more engagement takes place. A call for project ideas will also be discussed to provide a framework for the investment plan.

The Forward Work Plan for the Board was noted and is  summarised below: - 

14th August:
· Further guidance on declarations of interest and conflicts.
· Consideration of additional governance policies, including safeguarding and volunteer expenses.
· Main discussion on the overarching vision for the programme and emerging priorities.
· Potential linked public drop-in or “meet the board” engagement session with residents.  CM to organise.

September:
· Receive an early emerging draft of the investment plan and strategic case from Ross/SQW for initial review.
October
· Continuing to review engagement findings and developing priorities.
November 20th
· Submit four-year investment plan.
	Noted









CM







	B
	Communication
	

	
	The Board agreed that communication with the community had to be an active priority alongside formal governance, so residents would understand what the Board was doing and how they could get involved.

Communication methods were discussed including face book and Instagram and with Tai Tarian looking to Tik Tok videos for the young.  Maybe appointing an influencer with the right skills.  NPT group of college could help potentially. A discussion continued with suggestions including older people especially hard of sight, would respond to radio adverts; posters in shops and providing notice boards which would provide benefit to the community.  A number of Board members indicated their willingness to help develop the communications approach. Possibility of an art competition was discussed, to produce a Pride in Place logo.  It was agreed that the Board needed marketing expertise to support the work.    RT raised points about branding. The Chair confirmed there is branding guidance for the programme but it is possible to develop this further. The Board noted that any commission would need to comply with the Council’s procurement rules.
It was agreed that a small group including the Chair, RT, TD, CT, RC,CM, VS would meet to develop a firmer proposal for the Board to consider.

	













KJ


	6
	External Alignment
	

	
	Town of Culture 

Chair introduced the Rhian Jones and Henry Rees to provide a presentation regarding `Town of Culture`.  

RJ and HR explained the area is on the short list to become Town of Culture and the bid if successful, would bring a pot of money of £3.5 million to support programmes of cultural activities.  The Afan Valley is part of that.

This funding would drive economic growth and community regeneration.  Engagement programmes are being planned, young and old to be included along with diversity groups.  Bid to be submitted end of November, needs a strong community element for generations to come.

The Board discussed the sorts of activities that could be included in a programme during the Town of Culture year should the bid be successful.  This would be wide ranging and on the face of include many of the topics that are also of interest to the Neighbourhood Board.  The Board also noted that the Town of Culture team would be engaging with people in the Upper Valley over the same period as the Neighbourhood Board’s work.

DJ left the meeting

It was agreed that the Town of Culture team would connect with Carys Miles so that the Neighbourhood Board and the Team would coordinate engagement with the Upper Valley Communities where possible.

It was also agreed that the evidence being gathered by the Neighbourhood Board would be shared with the Town of Culture Team where appropriate to strengthen the evidence base for the bid.

The Town of Culture Team would meet with the Neighbourhood Board again prior to submitting the bid.

The Board noted the Arts Council of Wales `Night out` scheme.  Which typically covers licensing, safety schemes and community funding. Art Council guarantees no loss of money and any profit to be kept within the project. It was agreed that this would be shared by Board members with appropriate organisations.  

It was also noted that the Culture Partnership is advertising for an independent chair and it was agreed the Board would help to promote this.
	















CM

KJ




ALL



ALL


	7
	Any other business
	

	
	Board members were encouraged to complete their induction documentation.  The completed documentation can be sent to the Chair or  place@npt.gov.uk

Chair thanked everyone for attending.
	Info

	8
	Next meeting 14th August at Base, Afan Argoed Visitor Centre at 9.30 am.
	Info


Report of a workshop session held at Board meeting number 2, August 14th to further develop the programme vision


Purpose of Session
The session built on discussions that took place during the induction of Board members.  The session aimed to explore:
What themes and issues were emerging from engagement with residents and businesses in the Upper Afan Valley – how were these different to what had been identified on the induction day;
What did the statistical data provided to the Neighbourhood Board suggest to be key strengths and challenges in the Upper Afan Valley.  To what extent are these being identified through the engagement prorgamme?;
Are there themes identified in Government guidance that are not being identified through the work so far.  Does this suggest something is missing or are the Government themes not fully relevant?

Method
The Board was arranged into three small groups which were facilitate by:
· Ross Gill
· Carys Miles
· Tony Potts
The first exercise involved Board members identifying on the pre-prepared flipchart paper if there were new themes emerging from engagement.
The second exercise involved the Board members reviewing a pack of statistical data set out in a slide pack on the tables.
The third exercise involved a discussion led by the facilitators who referred back to the list of themes suggested in the Government guidance.
The output from each group was fed back to the larger group at the end of the process and Board members were advised that the information would be fed into the development of the programme vision; and that this process would be iterative as more information is gathered.

Group 1 – Output
Engagement
The group identified buildings and facilities as additional strengths in the upper valley and also the community groups and infrastructure
Challenges were expanded to include re-opening the walking trails; investment in community facilities, infrastructure to ensure their sustainability plus the need for succession planning in the boards of the various voluntary organisations.
Data
Group 1 identified a number of issues that were no being picked up through the engagement. These included:
Local jobs, employment and skills levels. The Group discussed the need to identify good skills pathways and queried whether there was poverty of aspiration in some parts of the population. There was discussion about access to skills and training with emphasis given to ensuring there was local access to enable participation. Support to local businesses was also discussed to ensure they are accessing the support available – this could also help with employability activities within the upper valley. It was seen as important that the Board were sighted on the significant economic development taking place elsewhere within the county borough so that consideration can be given to how people in the upper afan valley can benefit from this.
Health – there was a general acknowledgement that there was disproportionately high ill-health amongst the population but the Group did not consider this in further detail.
Housing – the reduction in housing stock was seen to be an issue with there being a long waiting list for social housing.
Childcare was another issue identified, particularly local access and affordability.
The Group also discussed the importance of culture centres which provide hubs in the various villages. These are essential in supporting daily life and there has been a decline in the range of services offered as the population and funding has declined. 
Government Guidance
There were no observations arising from Group 1




Group 2 – Output
Engagement
This Group discussed the potential of young people being seen as a strength within the upper valley area. The Group also felt a number of the facilities were under-used.  Croeserw Enterprise Centre being an example.
Challenges were expanded to include the lack of opportunity for young people to have work experience and to develop their confidence.
Data
This Group identified a number of new issues having considered the datasets:
Community Safety – that this wasn’t being raised through engagement might suggest an acceptance of crime and disorder levels.  The Group queried if all crime and disorder was reported and felt there should be more input from police and wider community safety partners to better understand the situation.
Economic Activity – the Group spent a lot of time discussing this particular set of data.  There were questions as to whether the data suggested there were disproportionately more ill or disabled people in the population to explain the low employment rates; there were questions as to the type of illness people may identify with that is affecting their employment opportunities – query whether mental health amongst young people is a factor and whether this then leads to lack of confidence and lower employability. The Group went on to consider some opportunities that might respond to this including Cyfle Cymru, Trailblazers, additionally funded activity that could help bring existing services together but bespoke to the upper valley. 
Young People – the opportunities through sport were acknowledged but it was felt that a broader range of activities need to be available in the upper valley to support the confidence of young people. This needed to include money awareness and the awareness of seasonal job opportunities.
Government Guidance
There were no observations from Group 2

Group 3 – Output
Engagement
This group added the industrial heritage of the area as a strength and expanded the challenges area to include the adequacy and viability of existing community meeting places; road safety along the main road; opportunities for all children and young people including childcare
The Group felt that the PiP programme was not yet understood by residents. Equally a consistent message will be important to ensure people can have confidence in the programme. 
Data
Considering the data analysis, the group highlighted out-migration and the need to understand the causes of this
Economic inactivity was recognised as a key issue, including the extent of disability and long-term sickness. The group noted a need for further data relating to employment outreach schemes in the Valley
Poor transport links were seen as a potential contributor to economic inactivity. More broadly, the group saw transport within the Valley, as well as links beyond as key issues. 
Lack of aspiration among young people was highlighted, with ‘boredom’ and a lack of available activities/ opportunities potentially driving anti-social behaviour. The group thought that better connections could be made with PCSOs to understand and address these issues. 
Government Guidance
There were no observations from this Group.

Summary
There were no strengths removed from the exercise but participants did underline the importance of community facilities, the heritage of the area and the potential of young people.
The discussions using the datasets suggest that engagement activities are not identifying some of the key challenges suggested in the statistical information available.  For some datasets more information is needed: community safety; health; housing.  For other data, there seems to be a wide acknowledgement that employment, skills and education needs further focus but whilst there may be some readily apparent opportunities on skills and employability it will be important to take the time to properly understand the issues to make sure the proposed interventions are likely to impact.



Next Steps
Household survey and project ideas survey – these will tease out more information about what local people believe should be prioritised and how these might be responded to.  The household survey will also provide an insight into whether there is consistency between different groups in the population as to what the programme should prioritise.
The surveys will be complemented by qualitative information gathered through a range of face to face engagement activities.  There will be an event in each village led by the relevant board member.  The Children’s Rights worker will engage with children and young people across the upper valley to ensure their voices are heard.  Separate engagement events with businesses, voluntary organisations, public sector partners  and front line professionals will also be organised.  The Local Area Coordinator, health visitors and other front line workers will help those unable to participate in the wider engagement programme to have their voices heard.
The outputs from the further engagement will be overlaid onto the work done so far.  The priority themes emerging from engagement will be matched to project ideas that could respond to those themes.
Further data capture and analysis will be commissioned:  
· The Marmot Team and the Afan GP Cluster have already agreed to meet with the Board in October to discuss health inequities in more detail;
· The Community Safety Team have agreed to provide more data and insights into crime and disorder in the Upper Afan Valley and will also support specific engagement;
· The Natural Resources Wales regional manager has agreed to meet the Chair to discuss the forward plans for the Afan Forest Park;
· The Community Network has initiated more work into education, skills and employability – it will be important to ensure this work feeds into the Neighbourhood Board and that we avoid duplication
· There is a need to identify partners who can assist in exploring employment in more detail – this could include the Council Economic Development Team; Department for Work and Pensions; Tata Transition Board; NPT Employability
· Work to explore housing in the upper valley would need to be routed through the housing strategy team in the local authority.


Copy of Notes produced by each Group
[image: Old Deeds.

AI-generated content may be incorrect.][image: PaG In NPT.

AI-generated content may be incorrect.][image: The image contains a list of community themes and challenges, including topics like local industries, transportation, education, and elderly care, with a focus on infrastructure and investment needs.

AI-generated content may be incorrect.]
[image: ]
[image: The image shows a whiteboard with a chalk-written list of questions and statements about the importance of data in various fields, including medicine, economics, and other areas, highlighting the need for better data sharing and communication.

AI-generated content may be incorrect.][image: The image appears to be a whiteboard or whiteboard paper with a list of themes for a community project, including Strengths, Community, Landscape, Challenges, and various other elements related to development and infrastructure.

AI-generated content may be incorrect.]
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