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Guidance Notes 




Neath Port Talbot Third Sector Grant Scheme
Guidance Notes for Applicants

These guidance notes should be read in full before you start your application. They explain who the fund is for, what it will and will not pay for, how to apply, how applications will be assessed, and what is expected of organisations that receive a grant. 
A separate Frequently Asked Questions document is also available and should be read alongside this guidance.
If you have any questions that are not answered here or in the FAQ document, please contact 07805 771506 or email thirdsectorgrants@npt.gov.uk before submitting your application. 
1. About the Fund
Neath Port Talbot County Borough Council’s Third Sector Grant Scheme has been established to provide stable, multi-year funding to voluntary and community organisations working in Neath Port Talbot. The Scheme reflects the Council's commitment to supporting a thriving third sector as a critical partner in delivering community well-being. 
Successful organisations will receive funding for an initial period of three years. Performance during those three years will be taken into account when the Council considers whether to extend the grant for a further two years (i.e. a possible 5yr-grant). 
The total value of the fund is £575,000 per year, this means the fund is competitive and not all eligible applications will receive an award. We encourage organisations to read this guidance carefully and to make the strongest possible case in their application.
2. What the Fund is For
The fund has three priorities which reflect the strategic priorities set out in the Council’s Corporate Strategy. 
Applicants must demonstrate that their work aligns with at least one of the following:
Priority 1: Strong and Sustainable Community Organisations
Funding that supports the capacity, infrastructure and long-term viability of organisations that provide broad-based community support to defined places or communities within Neath Port Talbot, particularly where that support is not consistently provided by statutory services or other funders.
Priority 2: Reducing Inequality and Supporting Vulnerable People
Funding that supports services for people who experience disadvantage or vulnerability, including older adults, unpaid carers, people with disabilities, children and families, and those experiencing poverty or financial hardship.
Priority 3: Improving Health, Wellbeing and Prevention
Funding that helps people stay well, maintain social connections and avoid crisis, with the aim of reducing pressure on statutory services.
3. Who Can Apply
To be eligible to apply, your organisation must meet all of the following conditions.
1. Your organisation must be constituted, not for profit organisations operating in the voluntary, community or social enterprise sector in Neath Port Talbot. Organisations must demonstrate sound governance, financial management arrangements and a commitment to community benefit.
1. Your organisation must have been operating for at least two years and have at least one year of filed accounts.
1. Your organisation must be based in Neath Port Talbot or operate services from within Neath Port Talbot.
1. At least 90% of the people who benefit from the activities funded by this grant must live in, work in, study in, or visit Neath Port Talbot. The Council will work with successful bidders to work out the best evidence for this as part of the monitoring process should they be successful.
1. Your organisation must have up-to-date policies in place covering financial management, safeguarding, equalities, health and safety, insurance, and any other regulatory expectations by law.

If you are unsure whether your organisation is eligible, please contact us before starting your application. Contact details can be found at the end of this document.
4. How Much You Can Apply For
There is no minimum grant amount. The maximum award is £50,000 per year, subject to an additional control: your grant cannot exceed 30% of your organisation's average annual income over the most recent three years (or two years if your organisation has been operating for less than three years). Whichever of these two limits is lower will apply.

	Example: An organisation with an average annual income of £80,000 could apply for a maximum of £24,000 per year (30% of £80,000), even though the overall cap is £50,000. An organisation with an average annual income of £200,000 could apply for up to £50,000 per year, because 30% of £200,000 is £60,000, which exceeds the cap.



The 30% rule is designed to ensure that organisations do not become overly dependent on a single source of funding. It is also a check on organisational capacity: the Council wants to be confident that grant recipients have the scale and infrastructure to manage the funding effectively.
At the Expression of Interest (EOI) stage, you will be asked to provide your annual income figure so that officers can check your application against these thresholds before inviting you to submit a full application. Applications that exceed either threshold will not be progressed.
5. What the Grant Can Pay For
This is a stability grant, meaning it is designed to fund the core costs that keep your organisation operating and delivering services, rather than one-off projects. Where organisations are asking for core funding, which will be supportive of most of or all of an organisation’s activities, the Council will want to understand the extent to which the organisation as a whole supports people who live in, work in, study in, or visit Neath Port Talbot, and to ensure the requested amount is proportionate to this. 
The grant can fund a wide range of costs, including the following:
1. Staff costs, including salaries, employer's National Insurance and pension contributions. Please list individual roles and their associated costs in your budget.
1. Premises costs, including rent, rates, utilities and building insurance.
1. Management and governance costs, including the costs of running your board, preparing accounts, and maintaining compliance with your legal and regulatory obligations.
1. General running costs, including stationery, postage, telephone and IT.
1. Insurance costs.
1. Capital costs, up to a maximum of 20% of the total annual grant requested. Capital costs are items such as property fit-outs or renovation, vehicles, equipment, IT hardware, and furniture or fixtures. If you are including capital costs, you will need to explain in your application how the capital investment will improve the sustainability of your organisation or the services you deliver and the cost implications in future of the capital expenditure and where this will come from.
1. Innovation costs, up to a maximum of 20% of the total grant requested. By innovation we mean new, creative or more efficient ways of improving your services or your organisation that will help you become more sustainable or less reliant on grant funding in the future.

Your budget should reflect the true cost of delivering your work, including appropriate overhead and management costs – full cost recovery. You should not artificially reduce your budget to make your application look more cost-effective. Applications with unrealistically low budgets may not be able to deliver what they set out to achieve.
6. What the Grant Cannot Pay For
The following costs are not eligible and cannot be included in your budget. It is not possible to produce an exhaustive list and if you are unsure, please contact the grants team who will be able to advise.
1. Costs for stand-alone or one-off projects
1. Costs for innovation-only bids (i.e. when it is not part of the overall core funding being requested)
1. Costs incurred before the grant start date of 1 April 2027.
1. Gifts, or payments for gifts or donations.
1. VAT that your organisation is able to reclaim from HMRC.
1. Loan repayments or debt servicing of any kind.
1. Contributions to reserves or endowment funds.
1. Fundraising costs, meaning the cost of raising funding, including funding from this Scheme.
1. Paid for lobbying, entertaining, petitioning or challenging decisions, which means using the Grant to lobby (via an external firm or in-house staff) in order to undertake activities intended to influence or attempt to influence Parliament, Government or political; or attempting to influence legislative or regulatory action.
1. Religious proselytising.
1. Staff redundancy costs.
1. Fines, penalties or legal costs arising from regulatory non-compliance.
1. Alcohol.
1. Costs of activities that primarily benefit people outside Neath Port Talbot, as defined by the 90% beneficiary rule described in Section 3.
1. Costs that are already fully covered by another grant or funding source.
1. Depreciation of assets.
1. Bad debts, costs resulting from the deferral of payments to creditors, or winding up of the organisation. 
1. Statutory fines, criminal fines or penalties.
1. Contingencies and contingent liabilities.
1. Dividends.
1. Expenses in respect of litigation, unfair dismissal or other compensation.
1. Costs incurred by individuals in setting up and contributing towards private pension schemes.
7. The Two-Stage Application Process
Applications are made in two stages. The first stage is an Expression of Interest (EOI). The second stage is the full application, which is by invitation only.
Stage 1: Expression of Interest
The Expression of Interest is a short form designed to confirm that your organisation is eligible and to give officers an initial picture of your work and the need you address. It has six questions, most of which can be answered with brief factual information. Two of questions ask for a short narrative response of no more than 150 to 200 words each. These are also designed to give you an opportunity plan ahead and build on this for the main application, should you be successful in being invited to complete the full application form.
Completing an Expression of Interest does not guarantee that you will be invited to submit a full application. Officers will review all Expressions of Interest and contact every organisation with a decision. Organisations that do not meet the eligibility criteria will be informed at this stage.
The Expression of Interest window opens on 24 September 2026 and will be available for three working weeks. The closing date will be published on the Council’s website when the window opens.
Stage 2: Full Application
Organisations invited to submit a full application will be notified following the EOI assessment period. The full application form asks for more detailed information across nine themes: about your organisation, strategic alignment, what you will deliver, evidence of need, financial information and budget, governance and capacity, sustainability, monitoring and evaluation, equalities and Welsh language.
The full application window opens on 19 October 2026 and will be available for three working weeks. The closing date will be published on the Council’s website when the window opens.
If you are applying for £10,000 or less per year, shorter word limits apply to most narrative questions. These will be clearly indicated on each question in the form. The principle is that the level of detail expected in your application should be proportionate to the size of the grant you are requesting.
Required documents
At the full application stage, you will be asked to attach the following documents.
1. Your organisation's constitution or governing document.
1. Your most recent filed accounts.
1. Your organisations relevant insurance certificates
Please ensure all documents are submitted at the same time as your application form. Any outstanding documentation will mean your application is incomplete and may not be assessed.
Online information seminars will be held during both the EOI and full application windows to help organisations with their applications. Dates will be announced on Neath Port Talbot Council’s website and through the NPT Community Voluntary Service (CVS). We strongly encourage all interested organisations to attend at least one seminar before submitting their Expression of Interest.
9. How Applications Will Be Assessed
Full applications will be assessed using a weighted scoring framework by a panel of Council officers with relevant professional backgrounds. The highest weighting will be given to the following areas.
1. Evidence of need and added value: the strength of the case that the need your organisation addresses is real, significant and specific to Neath Port Talbot, and that your work makes a distinct contribution that is not duplicated by others.
1. Financial health and sustainability: the soundness of your budget, the reliability of your financial management, and the organisation's ability to manage a grant of the size being requested. A stronger bid will include details about how the organisation will work to reduce dependency on this grant and diversify their income streams.
1. Geographic Equity: The Council will consider where individual applicant activity will be taking place within Neath Port Talbot, as well as considering the geographic distribution across the portfolio of applications as a whole as one of the factors for consideration in deciding which applicants to fund. 
Medium-high weighting will be given to strategic alignment and your approach to achieving outcomes. Medium weighting will be given to governance, capacity, and equalities.

	Note: A detailed scoring matrix is being developed and will be published alongside the full application form when the Stage 1 window opens 24 September 2026. This will show exactly how each section of the application is weighted.



Scores will be moderated by at least two senior Council officers a randomly selected batch of applications that have been assessed by the officer panel before being recommended to the Cabinet for a final decision. Officers may contact your organisation during the assessment process if they need to clarify any aspect of your application. This is not an invitation to submit additional material, but a practical step to avoid decisions being made on the basis of ambiguity.
The decision of the Cabinet will be final.
10. Decisions and Feedback
All applicants will be informed of the outcome of their application in writing. Grant decisions will be communicated by the 31st December.
Unsuccessful applicants at the full application stage are entitled to request written feedback on their application and to have a follow-up conversation with an officer to discuss the feedback in more detail. To request feedback, please contact the Third Sector Grants team after receiving your decision letter. We cannot provide feedback on Expression of Interest outcomes over and above the written correspondence communicating the outcome.
The decision of the Cabinet is final. There is no formal appeals process, but if you believe there has been a procedural error in the handling of your application, you may raise this through the Council's standard complaints process.
11. If You Are Successful: Grant Conditions and Reporting
Successful organisations will receive a grant agreement setting out all terms and conditions of the award. You will be asked to sign and return this agreement before any funding is released. The full conditions of grant will be set out in the agreement, but the following gives an overview of what to expect.
Monitoring and reporting
All grant recipients will be required to submit annual monitoring reports throughout the funding period. 
Monitoring reports will be submitted electronically through an online portal or similar. A monitoring form will be provided to all grant recipients and will be consistent across the Scheme. In addition to annual monitoring reports, all grant recipients will receive an six-monthly in-person monitoring visit from a Council officer.
Grant agreement conditions
All other conditions, including arrangements for underspend, virement between budget headings, and clawback in the event of non-delivery or breach of conditions, will be set out in the standard grant agreement. You will have the opportunity to raise any questions about the agreement before signing.

12. The 3+2 Year Structure
Grants are awarded for an initial period of three years, subject to satisfactory performance and compliance with grant conditions throughout that period. 
The extension decision will take into account your organisation's performance across the three-year period, including the quality and timeliness of your monitoring reports, evidence of the outcomes you have achieved, and how well you have progressed against any sustainability commitments made in your application.
The extension process will involve a one-to-one discussion between your organisation and a Council officer, which will take place during the second half of your third year of funding. The Council will communicate its decision in writing. If the Council decides not to extend your grant, you will be given at least three months' written notice before the end of the third year of your funding.
An extension is not guaranteed. Organisations should plan on the basis of a three-year grant and treat the potential two-year extension as a possibility rather than a certainty.
13. How to Apply
Both the Expression of Interest and the full application must be submitted online via a link on the Neath Port Talbot County Borough Council website. The link will be made available when each application window opens. The questions in the online form mirror those in the guidance document exactly.
The link will be published at: Third Sector Grant Scheme 2027 / 2030 - NPT Council
If you experience any technical difficulties with the online form, please contact 07805 771506 or email: thirdsectorgrants@npt.gov.uk as soon as possible and before the closing date. 
14. Pre-Application Support
The Council will organise at least two online information sessions to support organisations preparing their applications. One session will be held during the Expression of Interest window and one during the full application window. These sessions will give you the opportunity to ask questions about the fund, the application process, and what assessors will be looking for.
Session dates and booking details will be announced through the NPT Council website and NPT Community for Voluntary Service (CVS). We strongly encourage all interested organisations to attend. Attendance is free and open to all.
Outside of information sessions, if you have a specific question about your organisation's eligibility or the application process, you are welcome to contact the Third Sector Grants team directly. Contact details are at the end of this document.
15. Welsh Language
This guidance and the application form are available in Welsh. If you would like to receive any of the application materials in Welsh, or if you would prefer to submit your application in Welsh, please contact the Third Sector Grants team and we will make the necessary arrangements. Applications submitted in Welsh will be assessed on equal terms with those submitted in English.
16. Data Protection
Neath Port Talbot County Borough Council will use the information you provide in your application to assess and administer your grant application. This includes sharing information with relevant Council departments involved in the assessment and decision-making process. Your information will not be shared outside of the Council without your consent, except where the Council is required to do so by law.
By submitting your application, you confirm that you understand and consent to this use of your data. If you have any questions about how your information will be used, please contact the Council's Data Protection Officer before submitting your application.
17. Contact Us
If you have any questions about the fund or the application process, please contact 07805 771506 or email thirdsectorgrants@npt.gov.uk

	Email
	thirdsectorgrants@npt.gov.uk

	Telephone
	07805 771506

	Website
	Third Sector Grant Scheme 2027 / 2030 - NPT Council



These guidance notes are also available in Welsh. Please contact us using the details above to request a Welsh language version.
Version 1 – September 2026
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