[image: ]




Neath Port Talbot Council
Third Sector Grant Scheme
2027/2030

Application Form



Neath Port Talbot Third Sector Grant Scheme
This form is for organisations that have been invited to submit a full application following the Expression of Interest stage. 
Please complete all sections and adhere to the word limit provided. Assessors will not read beyond the stated limit. If you are applying for £10k or less per year, you will only be expected to provide responses that are shorter in length than those applicants seeking a grant of a higher amount. This is indicated within the individual questions.
You are asked to provide documents alongside this form, please attach them to your email. Incomplete applications may not be assessed. We are asking you to answer all questions and submit everything at this stage so that we do not take up your time later in the process. 






	Please note that Neath Port Talbot Council will be a Data Controller for Personal Data collected within this form and the control and processing of Personal Data. 

Neath Port Talbot Council will process all data according to the provisions of the Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR) all applicable laws and regulations relating to processing of Personal Data and privacy, including, where necessary, the guidance and codes of practice issued by the Information Commissioner and any other relevant data protection regulations (together “the Data Protection Legislation (as amended from time to time)”). 

By proceeding to complete and submit this form, you acknowledge that Neath Port Talbot County Borough Council will process any Personal Data contained within the form for the purposes of assessing and managing your grant application.

You can find more information about how the Neath Port Talbot Council deals with your data here: Data Protection Policy - NPT Council





Section 1: About Your Organisation
Q1. 
Briefly describe your organisation's history and how it has developed over time. (250 words maximum)










Q2
How many paid staff does your organisation currently employ, expressed as full-time equivalents (FTE)? How many active volunteers do you currently involve, and in what roles?
	Total number of paid FTE staff (full-time hours for your organisation):

	




	Total number of volunteers

	




	Volunteer roles

	


	


	


	


	


	












Section 2: Strategic Alignment and Your Work
Q3
Which of the Scheme's three strategic priorities does this application address? Please select all that apply and explain how your work contributes to each priority you have selected. (200 words per priority maximum, 150 words if you are applying for £10k or less per year). 
Select from: 
· Priority 1: Strong and Sustainable Community Organisations. 
· Priority 2: Reducing Inequality and Supporting Vulnerable People. 
· Priority 3: Improving Health, Wellbeing and Prevention.
Please see supporting guidance for definitions of each priority.
Explanation of priority 1 (if applicable):







Explanation of priority 2 (if applicable): 


Explanation of priority 3 (if applicable): 



Q4 
Who are the people and/or communities your organisation mainly supports? Approximately how many people will you reach each month on average? (250 words maximum, 150 words if you are applying for £10k or less per year).

Q5
What specific activities will this grant support over the three-year period? Please describe what you will do, not just what you intend to achieve. (250 words maximum, 150 words if you are applying for £10k or less per year). 


Q6
What outcomes do you expect to achieve, as a result of this grant, for the people and/or communities you will support? 
Please complete the table below with at least three outcomes. An outcome is a change or difference your work makes, not an activity. For example: "Older people feel less isolated and have regular social contact" is an outcome. "We will run a weekly social group" is an activity.
	Outcome 1
	



	How will you measure it?
	



	Target for Year 1
	



	Target for Year 2
	



	Target for Year 3
	





	Outcome 2
	



	How will you measure it?
	



	Target for Year 1
	



	Target for Year 2
	



	Target for Year 3
	





	Outcome 3
	



	How will you measure it?
	



	Target for Year 1
	



	Target for Year 2
	



	Target for Year 3
	






Q7
How will this funding link to, or strengthen, other work your organisation carries out? (Maximum 150 words). You can skip this question if you are applying for £10k or less per year.
By activities we mean anything which the grant you are applying for will directly pay for, whether in part or in full.




Section 3: Evidence of Need
Q8
What would be the consequence if the Council did not provide the funding you have applied for? (250 words,150 words if you are applying for £10k or less per year)

Q9
Are there any other organisations providing similar services in Neath Port Talbot? If yes, explain how your work complements rather than duplicates theirs, and describe any arrangements you have for referral and / or collaboration. (250 words maximum, 150 words if you are applying for £10k or less per year).

Q10
What evidence do you have that the need your organisation will address is current and significant within Neath Port Talbot? (500 words maximum, 300 words if you are applying for £10k or less per year). 
Your response should draw on lived experience and data and evidence from credible, named external sources. 
These might include the Office for National Statistics, Public Health Wales, the Welsh Index of Multiple Deprivation, Senedd research, NHS Wales data, reports from the Wales Council for Voluntary Action, local authority needs assessments or publications, or peer-reviewed research and reports from established national charities working in your field. For each piece of evidence you use, please name the source and, where possible, the date of publication. Generic or unattributed statements about need will carry less weight in assessment than responses grounded in specific, verifiable data.

Q11
How are the people you work with involved in shaping your work? (250 words maximum, 150 words if you are applying for £10k or less per year).




Q12
How does the need you are addressing relate to inequalities or disadvantage experienced by specific groups or communities in Neath Port Talbot? (250 words maximum, 150 words if you are applying for £10k or less per year).



Section 4: Financial Information & Budget
Q13
Please provide your organisation's total income and expenditure for each of the last three financial years (or 2 years if your organisation is less than 3 years old). Please also confirm whether accounts were filed for each year. Attach your most recent set of filed accounts to this application (attach the file in the area indicated below the question).
	2025/2026

	Total Income (£)
	

	Total Expenditure (£)
	

	Surplus or Deficit (£)
	

	Accounts Published (Yes/No)
	



	2024/2025

	Total Income (£)
	

	Total Expenditure (£)
	

	Surplus or Deficit (£)
	

	Accounts Published (Yes/No)
	



	2023/2024

	Total Income (£)
	

	Total Expenditure (£)
	

	Surplus or Deficit (£)
	

	Accounts Published (Yes/No)
	



Q14
What are your organisation's main sources of income? Please list the top five by value for the current year (i.e. 2026/2027 financial year), indicating whether each is confirmed or pending.
	Funder / Source of Income purpose
	



	Purpose
	


	Amount per year (£)
	


	Confirmed or pending
	

	Period covered
	




	Funder / Source of Income purpose
	



	Purpose
	


	Amount per year (£)
	


	Confirmed or pending
	


	Period covered
	




	Funder / Source of Income purpose
	


	Purpose
	


	Amount per year (£)
	


	Confirmed or Pending
	

	Period covered
	




	Funder / Source of Income purpose
	

	Purpose
	


	Amount per year (£)
	


	Confirmed or pending
	

	Period covered
	




Q15
What is the total amount of grant you are applying for per year and in total across the three-year period?
Amount per year
	Year 1 (£)
	


	Year 2 (£)
	


	Year 3 (£)
	


	Amount requested over 3 years (£)
	





Q16
Does this application include any capital costs? By capital cost, we mean property fit outs/renovation, vehicles, equipment/machinery, IT hardware, furniture/fixtures, etc.
	Yes
	No

	
	







Q16a
If yes, please describe what they are, state the total amount, and confirm that this is within 20% of the total grant requested. (250 words maximum, 150 words if you are applying for £10k or less per year).


Q16b
Please explain how the capital cost requested will lead to improvements in the sustainability of the project / organisation? (250 words maximum, 150 words if you are applying for £10k or less per year).


Q17
Does this application include any innovation activity? By innovation, we mean processes or things that would cost money which are new/creative/efficient ways to improve services or your organisation which will help you become more sustainable or require less resources (i.e. be less reliant on funding) in the future.
	Yes
	No

	
	




Q17a
If yes, please describe it, state the total amount, and confirm that this is within 20% of the total grant requested. (250 words maximum, 150 words if you are applying for £10k or less per year).






Q17b
Please explain how the innovation cost requested will lead to improvements in the sustainability of the project / organisation? (250 words maximum, 150 words if you are applying for £10k or less per year).


Q18
Provide a detailed breakdown of the costs this grant will fund, using the tables below. Budgets should reflect the true cost of delivery, including appropriate overhead and management costs.
Staffing
	Year 1 (£)
	


	Year 2 (£)
	


	Year 3 (£)
	


	Notes (use this space to explain anything that clarifies the figures)
	







Premises and utilities
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Activities/services/sundries
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Insurance
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Management & overheads
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Other (please specify)
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Total
	Year 1 (£)
	

	Year 2 (£)
	

	Year 3 (£)
	

	Notes (use this space to explain anything that clarifies the figures)
	



Q19
Please provide details of all grants from NPT Council or other publicly funded assistance received within the last 3 financial years (this information is required under the new UK Subsidy Control rules)
	2023/2024

	Type of Grant
	


	Amount (£)
	




	2024/2025

	Type of Grant
	


	Amount (£)
	



	2025/2026

	Type of Grant
	


	Amount (£)
	




Q20
What level of unrestricted reserves does your organisation currently hold? 
What is your reserves policy, and how does your current position compare to it? 
For organisations applying for £10k or less, you only need to answer the first part of this question.








Q21
Is any of the proposed activity supported by match funding from other sources? If yes, please provide details below. Match funding is not mandatory. However, if you have secured or are pursuing additional funding that supports the work covered by this application, please provide details. Any claimed match funding will need to be evidenced before a final decision is made.
	Funder
	

	Purpose
	

	Amount per year (£)
	

	Confirmed or pending
	

	Period Covered
	



	Funder
	

	Purpose
	

	Amount per year (£)
	

	Confirmed or pending
	

	Period Covered
	



	Funder
	

	Purpose
	

	Amount per year (£)
	

	Confirmed or pending
	

	Period Covered
	







Section 5: Governance and Organisational Capacity
Q22
How often does your board meet?


When was the last full meeting?


What is the quorum required for a valid meeting?


Q23
Please provide evidence of the following types of insurance your organisation has in place. Please attach relevant certificates to your submission email. 
· Employer’s Liability
· Public Liability
· Property and Contents  
Q24
Please confirm which of the following policies your organisation has in place, and when each was last reviewed.
Health and Safety
	Yes
	No

	
	


Date Reviewed


Safeguarding
	Yes
	No

	
	



Date Reviewed 


Equality and Diversity
	Yes
	No

	
	


Date Reviewed


Financial controls and fraud prevention
	Yes
	No

	
	


Date Reviewed


Data protection and GDPR
	Yes
	No

	


	


Date Reviewed


Complaints
	Yes
	No

	
	


Date Reviewed


Welsh Language policy
	Yes
	No

	
	


Date Reviewed











Section 6: Sustainability and Reducing Dependency
Q25
What experience does your organisation have of managing grants or contracts of a similar size and complexity to this application? Please give examples of what you have delivered, including the funder, the value and the period of funding. (500 words maximum, optional if you are applying for £10k or less).









Q26
What steps will your organisation take during the three-year funding period to reduce reliance on this grant and diversify your income? Please be specific about what you plan to do and when, and what challenges you anticipate. (250 words maximum, 150 words if you are applying for £10k or less per year).



Q27
What other sources of funding are you actively pursuing or planning to pursue during the funding period? (200 words maximum,100 words if you are applying for £10k or less per year).


Q28
If this grant was not renewed at the end of the initial three-year period, what would your organisation do to adapt? What would be the impact on the people you support? (200 words maximum, 100 words if you are applying for £10k or less per year).

Section 7: Monitoring, Reporting and Evaluation
Q29
What data do you currently collect on the people you support, and how do you use it to understand the difference your work makes? (250 words maximum, 150 words if you are applying for £10k or less per year).


Q30
How will you ensure that monitoring information is accurate, complete and etched consistently across the three-year funding period? (200 words maximum, 100 words if you are applying for £10k or less per year).

Section 8: Equalities and Welsh Language
Q31
How does your organisation ensure its services are accessible and inclusive to all who need them, including people with protected characteristics under the Equality Act 2010? (250 words maximum, 150 words if you are applying for £10k or less per year).










Q32
Does your work specifically respond to, or help to reduce, inequalities experienced by the people you support? If yes, please describe how. (200 words maximum, 100 words if you are applying for £10k or less per year).


Q33
Does your organisation have a Welsh Language Policy, offer bilingual services, or take steps to promote the use of Welsh in your work? Please describe your current position and any planned developments. (200 words maximum, 100 words if you are applying for £10k or less per year).

Q34
How do you feel the grant could impact opportunities for people to use and promote the Welsh Language (positive or negative) and if in any way it treats the Welsh Language less favourably than the English Language? (200 words maximum, 100 words if you are applying for £10k or less per year).


Q35
How could positive impacts be increased, or negative impacts be decreased? (200 words maximum, 100 words if you are applying for £10k or less per year).


Please ensure you have attached:
· Your most recent set of published accounts
· Your organisation’s Constitution
· Your relevant insurance policies

Declaration
By submitting this application, the authorised signatory confirms that: 
· the information provided is accurate and complete to the best of their knowledge; 
· the applicant organisation has all necessary policies and procedures in place to meet legal and compliance requirements for the services/activities it is delivering and intends to deliver 
· they understand that providing false or misleading information may result in an application being rejected or a grant being withdrawn and recovered;  
· they consent to Neath Port Talbot County Borough Council processing the information provided for the purposes of assessing and administering this grant application; and 
· your organisation agrees to be part of the Council’s monitoring and evaluation processes to understand the impact your grant has made.
Name

Job title or role

Email address



Duly authorised representative for and on behalf of (organisation name)


Date


Thank you for taking the time to complete this application.
Version 1 – September 2026
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