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TATA STEEL UK TRANSITION 
ECONOMIC GROWTH & INVESTMENT FUND 

CRITERIA & GUIDANCE FOR APPLICANTS


Administered and delivered by Neath Port Talbot Council (NPTC) on behalf of UK Government (UKG) Tata Steel UK (TSUK)




This project is funded by UKG and TSUK 
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Introduction
In response to Tata Steel (UK)’s decarbonisation plans and associated restructuring at their Port Talbot site, an Economic Growth & Investment Fund has been established to address market failures and stimulate new investment to create and safeguard employment within the local authority areas most impacted, including ex-steelworkers and supply chain workers and their families. 
The Fund will operate across the Neath Port Talbot, Swansea and Bridgend local authority areas, reflecting the location of a significant proportion of the Welsh TSUK supply chain and the communities most affected by job losses.
[bookmark: _Hlk221361055]Objectives of the Fund

Projects must demonstrate the potential to:

-	Attract and encourage investment and growth.
-	Increase productivity and foster innovation.
-	Create and safeguard high-value sustainable employment.
-	Enhance or improve business property and infrastructure.

Who can apply? 

The Fund is open to businesses based in the Neath Port Talbot, Bridgend and Swansea local authority areas, as well as inward investors locating to these areas.  

Please Note: Non-Small, Medium Sized Enterprises (SMEs) can apply if they are a stand-alone profit centre and will support jobs within the local economies of Neath Port Talbot, Swansea and Bridgend.

Applicants must have been actively trading for a minimum of 24 months and be able to provide accounts/management accounts to evidence trading activity. Pre-revenue/trading businesses will not be eligible to apply.  

NB: priority will be given to businesses operating in the following sectors. 
	· High Value Advanced Manufacturing
	· Green Energy & Renewables

	· Materials & Circular Economy (including those supporting the Steel sector)
	· Digital/Tech 
· Nuclear

	· Engineering
	· Med-Tech

	· Carbon Capture, Utilization & Storage (CCUS), Hydrogen Production and industries linked to the green economy
	· Defence
· Construction

	
	


In addition, businesses with the potential to strengthen local supply chain development and grow those emerging sectors linked to TSUKs transition to green steelmaking, Floating Offshore Wind (FLOW), Tidal, and other industries that support these sectors, will also be eligible to apply if they can evidence a significant benefit to the local economy.  


How much grant can I apply for?
The Fund will support a mix of revenue and capital expenditure through grant funding ranging between £300,001 up to £1.5m (grants up to £2 million may be awarded by exception on a case-by-case basis).
Successful applicants will be required to contribute 30% of the total eligible net of VAT costs of their project.
 
NB: Grants are paid retrospectively, and successful applicants will need to demonstrate that they can fund the full costs of their project inclusive of VAT. 

In line with the Local Economic Action Plan assessment of the impact on the Tata Steel UK workforce across the area, as a guide, the funding will be allocated to projects in the individual Council areas as follows:

65.5%		Neath Port Talbot
17.25%	Bridgend
17.25%	Swansea 

What costs will the grant cover?
The Fund will support both eligible capital and revenue costs up to the respective grant limits mentioned above. NB: quotes must have a minimum total value of £5,000.00 net of VAT and individual items quoted a minimum value of £250.00 net of VAT. 

Examples of ELIGIBLE CAPITAL expenditure include: 
· Plant, machinery and equipment to increase capacity, productivity and operational efficiency, support the introduction of new technology and innovations to improve processes and competitiveness and enhance capabilities to achieve economic growth and job creation.
· Commercial property new builds and refurbishment/improvements that include works to premises to increase capacity, improve functionality, upgrade existing workspaces and support diversification plans to address market failures and stimulate economic growth.  
· Introduction of low carbon and energy efficiency upgrades to reduce costs and consumption, e.g. small-scale single wind turbines, solar photovoltaic panels (ground or roof mounted) and photovoltaic batteries, heating systems including air source heat pumps, solar thermal panels, combined heat and power systems, etc. NB: these measures must be part of a wider investment plan.  
· New or upgraded IT infrastructure and hardware such as computer servers, networking hardware and cybersecurity infrastructure to support the introduction of new technologies in the business to improve processes and operational efficiencies.

NB: if using lease finance or hire purchase, etc., the grant will be awarded against the deposit paid for the item and not the full cost.  

[bookmark: _Hlk206341850]Examples of INELIGIBLE CAPITAL expenditure include: 
· Commercial vehicles such as vans, lorries, HGVs, minibuses, cars, etc. 
· [bookmark: _Hlk206341891]Purchase of land or premises.
· Office furniture unless associated with building works and the creation of new office facilities.
· Items that are a direct like-for-like replacement for existing equipment due to everyday wear and tear e.g. IT equipment such as keyboards, mice, headsets, flooring, painting and decorating, welfare facilities, etc. 

NB: this is not an exhaustive list, and it is at the discretion of NPT Council to determine the eligibility of any item. 

Examples of ELIGIBLE REVENUE items include: 
· Upskilling: to take advantage of growth opportunities and adapt to new market requirements. NB: Funding for upskilling will only be eligible if there is no alternative subsidised provision available.  
· Activities directly supporting Innovation, e.g. developing new or improved products or processes and services, such as accessing information and expertise on new materials, product testing, tooling, incorporating AI, etc.
· Technological Skills: e.g. linking or integrating IT systems to support improvements in processes and operational efficiencies, changes in working practices, development of marketing and e-marketing strategies, targeting new customer markets, diversification plans, etc.
· Website Development Costs associated with creating or upgrading websites, including e-commerce platforms.
· Marketing and promotional materials to attract new customers and promote products or services and some digital related costs such as SEO.
· Software and System Development Costs: to support improved efficiencies, increase capacity, manage stock, integrate business processes, manage new ways of working, etc. NB: software must be new to the business, and the grant can ONLY support annual subscriptions. In addition, Software Licenses, i.e. ERP or CRM systems can only be supported if they constitute a long-term capital investment
· Accreditations: including registration fees to support business growth, improve operational processes, diversification into new sectors, etc., product certification and testing.
· Licensing and Intellectual Property: Fees for protecting new products or technologies.

Examples of INELIGIBLE REVENUE expenditure include:
· Staff salaries and wages.
· Printing and advertising costs including social media advertising.
· The renewal of subscriptions.
· Professional and or statutory fees e.g. accountancy, legal, planning applications, etc. 
· Items that are a direct like-for-like replacement for existing equipment, etc.
· The replacement of items subject to normal day-to-day wear and tear.

NB: this is not an exhaustive list, and it is at the discretion of NPT Council to determine the eligibility of any item. 





What outputs will my application need to demonstrate?

[bookmark: _Hlk221306208]Applicants will need to demonstrate a track record evidencing the growth of the business, how this has been achieved and how the current project contributes to both the growth of the applicant business and the benefits to the wider economy. In addition, information will need to be provided on the level and value of jobs to be created and safeguarded and any innovative outputs related to the project they are seeking grant for. 

Note: A detailed breakdown can be found in the Scoring Criteria document that will be provided alongside this document to all applicants.

Examples of outputs include:

· Number of Jobs Created and Safeguarded
· Value (salaries) of Jobs Created and Safeguarded
· [bookmark: _Hlk221440582]Sq. ft. commercial space created.
· Sq. ft. commercial space refurbished/brought back into use

Examples of outcomes include:

-	Number of businesses introducing new or improved products or services. 
- 	Number of businesses introducing new processes or technologies.
-	Number of businesses successfully entering a new market/s.

What is the application process? 

It is a two-stage application process via a competitive Open Call. 

Before submitting an Application for funding, please read this document alongside the Scoring Criteria and Frequently Asked Questions (FAQs) for this Fund which will be provided alongside this document to all applicants.

Stage 1 - Application

· Applicants will be invited to complete an Application Form. 

· Submitted Applications will be assessed for eligibility, scored in line with the published scoring criteria, and ranked in order of highest percentage score to determine which projects will be invited to the second stage. 

· To be considered for shortlisting, an Application must achieve a minimum score of 60%.

Please note: This Fund operates a competitive Open Call process. As the Fund has a fixed budget, achieving a score above 60% does not guarantee that an Application will be supported. The number of projects shortlisted will depend on the number of Applications received, the quality of submissions, and the level of grant funding requested.

· Unsuccessful applicants will be notified in writing and feedback offered.
Stage 2 – Operational Checks and Information
· Successful applicants will be invited to provide further information as required. 

· Officers will check submissions, complete due diligence and subsidy control checks, and prepare Summary Reports for the Funding Panel. 

· Recommendations from Panel Members will be reviewed by the TSUK NPTC Programme Board for approval to progress to final sign off by NPT Council Cabinet. 

· Grant offer documents will then be issued to successful applicants. NB: expenditure made that predates the grant offer will not be eligible. 

What else do I need to consider before submitting an Application Form? 

· You cannot commit to expenditure before receiving a written offer of grant from NPT Council. 
· Once an offer has been made, changes to project expenditure will only be agreed in exceptional circumstances. Therefore, please think carefully about the expenditure you include.
· Projects will need to be completed, and grant drawn down within the timeframe detailed in the grant offer letter.  
· Applicants will need to demonstrate how the project will be funded and provide a detailed schedule where staged claims are requested. 
· It is a requirement that all services and works are procured through an approved competitive tender procedure in line with NPT CBC Procurement Guidelines (see Appendix 1).
· Quotes for all items of project expenditure must be provided in line with the above. 
· To avoid conflicts of interest, where a business or individual associated with the applicant are quoting for project works, the Council must be informed and, at least one other independent quote will need to be provided to confirm market value.
· Any statutory permissions required for the project to proceed such as planning, must be factored into project delivery timescales and be in place prior to an application being considered by Funding Panel. NB: we recommend that applicants speak to NPT Council’s Tata Grants Team to check the eligibility of their project before committing to such expenditure.  
· Any works to leased premises will need written consent from the landlord before an application is considered at Funding Panel. In addition, a lease of at least three years must be in place and a copy of this may be requested. 
· New investors to the area must have purchased a premises or secured a lease on a premises of at least three years, prior to their application being considered by Funding Panel.  
· Funding issued from NPT Council is subject to the UK Government Subsidy Control Act (2022).
· Submitted applications must be signed by the owner, a partner or director in the business.
· The Council has the discretion to request additional information as required. 
· All applications will be considered on an individual basis and payment of the grant is at the absolute discretion of NPT Council within the criteria set out in this guidance.
· Payments for project expenditure is to be made as follows:
· Self-employed and sole traders must use a dedicated business account separate from that used for personal living expenses.
· Partnerships, Limited Companies, etc., must use a bank account in the business name.
· Purchases by credit card will be accepted where the card is held in the name and address of the grant applicant. Payments against credit card statements, however, must be made from the business bank account. Evidence will be required to show that the value of such credit card purchases have been paid off the relevant statement. 
· If using lease finance or hire purchase, etc., the grant will be awarded against the deposit paid for the item and not the full cost.   
· Payments by cash will not be accepted.   
· All applicants will need to agree to provide NPT Council with information relating to any agreed grant outputs/outcomes as part of the reporting, monitoring and evaluation process for the Fund.
· Applicants may be asked to provide additional information such as a quote, business history or photographs for inclusion in press releases, case studies, evaluation reports, etc., to publicise the grant and the work of the Tata Transition Board, its partner organisations, and use funded by UK Government branding. 
· Information will be processed in line with Privacy Notice - TSUK Transition Funding

NB: the grant is paid retrospectively on submission of the required evidence which will include copy paid invoices, business bank statements confirming payment, etc. Therefore, you must be able to fund the full cost of your project (inclusive of VAT) upfront. However, staged claims will be considered on a case-by-case basis to help businesses manage any cash flow issues.  
Where do I send my completed Application?
Please submit your completed Application Form together with supporting information to tsukgrantqueries@npt.gov.uk  and include your registered company and trading name in the subject line.  

Closing date: Friday 15 May 2026
(extended to account for Easter & May bank holidays)







Appendix 1 - Procurement Guidelines
Items must be purchased in line with NPT CBC Procurement Guidelines.

1. If you have your own Procurement Policy - a copy must be provided with your application for our records.  
 
2 If you do not have a Procurement Policy, you MUST comply with the following rules to demonstrate value for money:  

[bookmark: _Hlk194831189]Up to £10,000 – 1 (one) written quotation from a competitive source to demonstrate good practice and value for money. Copy of quotation retained for records.  All figures include VAT.

£10,000 to £100,000 – A minimum of 2 (two) quotations must be sought from competitive sources with at least 1 (one) quotation being received. The quotations must be based on:

· the same specification of requirements
· the same evaluation criteria and evaluated on a like for like basis. It is good practice to establish an evaluation panel. 
· the same closing date for receipt of quotes, after which no submissions will be accepted. 

A documented record of the quotations sought, the evaluation process and the decision to award must be recorded for audit purposes. 

[bookmark: _Hlk194831269]*In the event that only 1 (one) quotation is received, you must contact the Council to provide details and justification of the procurement process you have undertaken. The decision to proceed to purchase must be approved by the Council on a case by case basis. Copy of all quotations and correspondence retained for records. All figures include VAT.

[bookmark: _Hlk194831322]Over £100,000 up to Procurement Act 2023 threshold (currently £214,904 for goods/services and £5,372,609 for works). A minimum of 3 (three) quotations must be sought from competitive sources. In the event that less than two quotations are received, you must contact the Council to provide details and justification of the procurement process you have undertaken. The decision to proceed to purchase must be approved by the Council on a case by case basis. Copy of all quotations and correspondence retained for records.   All figures include VAT.

All those invited to provide a quotation must be provided with the same information:

· the same specification of requirements
· an outline of the evaluation criteria against which the contract will be awarded and
· the same closing date for receipt of quotes, after which no submissions will be accepted. 

The evaluation process you follow must be consistent with the original evaluation criteria outlined and a justification sheet produced detailing on what basis the successful tender was awarded. It is the best practice to establish an evaluation panel to evaluate tenders.

[bookmark: _Hlk194831514]For Procurement processes with a value above the UK Threshold, contact your Council Project Officer.
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