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	19th March 2026
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	Purpose of Report
	The purpose of this report is to provide Members with the Social Partnership Duty Annual Report prior to submission to the Social Partnership Council for scrutiny. 

	Reason for Report
	The Social Partnership and Public Procurement (Wales) Act 2023 (The SPPP) requires the council, as a public body, to produce an annual report to evidence how they have complied with the Social Partnership Duty.  This report must be submitted to the Social Partnership Council (SCP) for scrutiny. 


	Recommendation / Decision Required
	For information 

	Implementation
	N/A




	Executive Summary
The Social Partnership and Public Procurement (Wales) Act 2023 (The SPPP) requires the council, as a public body, to produce an annual report to evidence how they have complied with the Social Partnership Duty.  This report must be submitted to the Social Partnership Council (SCP) for scrutiny. 

Section 18 of the Act states:  

(1) A public body must prepare, in respect of each financial year, a report of what it has done to comply with the duty. 
(2) The report must be agreed with the public body’s recognised trade unions or (where there is no recognised trade union) other representatives of its staff,or contain a statement explaining why it was not agreed. 
(3) The public body must publish the report, and submit it to the SPC, as soon as reasonably practicable after the end of the financial year.  
 
The SPPP Act does not provide a template for the Annual Report.  This report summarises the actions taken with the council’s recognised trade unions to implement the duty in Neath Port Talbot Council. 





1.	Background 
The SPPP Act provides for a framework to enhance the well-being of the people of Wales by improving public services through social partnership working, promoting fair work and social responsible public procurement. It is intended to complement other legislation, including the Socio-economic Duty and the Well-being of Future Generations (Wales) Act 2015 (WFGA 2015).  
The SPPP Act 2023 requires the council, in carrying out sustainable development, in so far as is reasonable, to seek consensus or compromise with their recognised trade unions, when setting their well-being objectives (in line with the Well-being of Future Generations (Wales) Act 2015) and making decisions of a strategic nature about the reasonable steps they intend to take to deliver those objectives set. 
Section 16(2) of the Act sets out a number of specific requirements relating to the Duty, which the council must comply with when ‘seeking consensus or compromise’. The requirements are intended to ensure that trade unions are fully and properly involved when a public body sets its well-being objectives, or when making strategic decisions.  
It states that: in order to seek consensus or compromise, a public body must include its recognised trade unions or other representatives of its staff in the process of setting objectives or making decisions, by (in particular):- 
(a) consulting them at a formative stage of the process, and 
(b) otherwise involving them throughout the process by: 
(i) providing sufficient information to enable them to properly consider what is proposed, and  
(ii) providing sufficient time to enable them to adequately consider what is proposed and respond. 
2.Our Approach at Neath Port Talbot  
In Neath Port Talbot we are very proud of our long-standing partnership with our recognised trade unions, which has helped us to develop innovative and creative solutions to employment challenges.  This is a relationship we mutually work hard at maintaining, taking time to communicate with each other and sharing issues at the earliest opportunity. We consider our trade union partners as key to the delivery of our workforce strategies and we are committed to working together to ensure fairness and transparency in our approach.  
As an example of what this approach looks like in reality, the Council has recently established an Artificial Intelligence (AI) Strategic Governance Board to ensure robust oversight, responsible adoption, and practical management of AI across all council services.  The Board is committed to a responsible, ethical, and transparent approach, and to this end, as well as representation across senior management, our trade union partners have nominated two representatives to join the Board.  This ensures that our trade union partners can work with us to help us shape the development of AI strategy across the council at this most pivotal point.
3. Review of the Corporate Strategy 2025 - 2028
In 2025, the Council resolved to transition from a Corporate Plan to a Corporate Strategy.  Following a joint review of our collaborative approach during the 2024 Corporate Plan Review – and recognising that due to the specific circumstances at the time, trade union engagement occurred late in the process - we agreed to involve unions earlier in future years.   
To that end, trade unions were invited to a presentation in April 2025, highlighting how we intended to develop the Corporate Strategy and then support the strategy and delivery of the well-being objectives through Head of Service Business Plans.  The aim was to get their initial feedback on our intended process as we worked towards consensus on the Strategy itself.
Follow up meetings were held in May and the draft Corporate Strategy document was circulated to the trade unions for their detailed feedback and comments.  Trade union representatives actively engaged in this process and provided both positive and constructive feedback in relation to the strategy.  
The Leader of the Council wrote to the Chair of the Joint Trade Unions on 17th June 2025 thanking him and his colleagues for their input, providing comprehensive feedback in response to comments received.
The feedback from trade unions is referenced in the Corporate Strategy document, and relevant Head of Service Business Plans were updated to reflect the feedback. A mechanism has been put in place to monitor the remainder of the feedback via the LGS.
The Leader asked for confirmation that consensus has been reached on the content of the Corporate Strategy.  The Chair of the Joint Trade Unions confirmed consensus had been reached by email on 17th June 2025.  
 
4.	Alternative Options
The Social Partnership and Public Procurement (Wales) Act 2023 (The SPPP) requires the council, as a public body, to produce an annual report to evidence how they have complied with the Social Partnership Duty.  There is no alternative option.  
5.	Integrated Impact Assessment
As this report is for information an Integrated Impact Assessment is not required.
6.	Risk Management
The production of this report and submission to the Social Partnership Council ensures that the council is compliant with relevant legislation.
7.	Implications
(a) 	Financial Impacts
No implications.
(b) Workforce Impacts
Our valued social partnership with trade unions supports the delivery of the Council’s Strategic Workforce Plan and Corporate Strategy 2025 – 2028.
(c) Legal Impacts
The Social Partnership and Public Procurement (Wales) Act 2023 (The SPPP) requires the council, as a public body, to produce an annual report to evidence how they have complied with the Social Partnership Duty.  
(d) Policy, Digital and Asset Management Impacts
No implications.
86.	Valley Community Impacts
No implications.
9.	Consultation
There is no requirement for external consultation on this item.  Trade Unions have been consulted on this report and have confirmed their agreement with the content of this report on the grounds that arrangements are in place to monitor the trade union feedback.
10.	Appendices
Appendix 1 – Integrated Impact Assessment
11.	List of Background Papers
Corporate Strategy 2025 - 2028
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