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TATA STEEL UK TRANSITION 
ECONOMIC GROWTH & INVESTMENT FUND 


GENERAL FREQUENTLY ASKED QUESTIONS (FAQs)

This Fund is administered and delivered by Neath Port Talbot Council (NPTC) on behalf of the UK Government (UKG) Tata Steel UK (TSUK)

This project is funded by UKG and TSUK
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TATA Economic Growth & Investment Fund – General Frequently Asked Questions (FAQs)
For reference by potential Applicants. This document should be read in conjunction with the TATA EGIF Criteria & Guidance for Applicants. 
1. What is the purpose of the Tata Steel UK Transition Economic Growth & Investment Fund (EGIF)?
The Fund has been created in response to Tata Steel UK’s decarbonisation and restructuring plans. It aims to address market failure, support new investment, stimulate economic growth, and create or safeguard jobs in Neath Port Talbot, Swansea, Bridgend.
The fund is administered by Neath Port Talbot Council (NPTC) on behalf of UK Government (UKG) and Tata Steel UK (TSUK).
2. Why is it only businesses from Neath Port Talbot, Swansea and Bridgend that are eligible for support?
Businesses located in Neath Port Talbot, Swansea, or Bridgend have been identified as the areas most affected by the Tata Steel UK’s decarbonisation and restructuring plans. Inward investors locating to these areas are also eligible to apply. Full eligibility rules are set out in the Criteria & Guidance Notes.
3. What is the value of the Fund and how much will be allocated to each local authority area?
The fund value is £11.8million. Based on the Local Economic Action Plan Assessment, indicative allocations across the three local authority areas will reflect their relative economic impact. The allocation guidelines are as follows:
Neath Port Talbot	65%                                                                                                                                                                        Swansea 		17.25%                                                                                                                                            Bridgend 		17.25%
 4. What type of businesses can apply?
Any actively trading business (minimum 24 months), including non‑SMEs that operate as a stand‑alone profit centre and will support jobs in the eligible areas. Pre‑revenue businesses are not eligible.
5. Can Start-Ups Apply?
No start-up businesses and pre-revenue businesses will not be able to apply. Only actively trading businesses with a minimum of 24 months of trading history are eligible. 
6. Which sectors are prioritised?
Priority will be given to businesses in sectors such as:
· Advanced manufacturing
· Green energy & renewables
· Digital/tech
· Engineering
· Med‑Tech
· Circular economy
· Nuclear
· CCUS, hydrogen, green economy
· Defence & construction
Supply chain businesses linked to TSUK’s transition (e.g., green steel, FLOW, tidal) are also eligible if they benefit the local economy and other sectors can be considered if they can evidence a contribution to long term economic resilience.
7. What types of projects will EGIF support?
Projects must directly support business growth, diversification, productivity improvements, or expansion and these categories will reflect the assessment criteria. Examples include (but are not limited to):
· Capital investment
· New or improved products/services
· New technologies or processes
· Premises expansion, refurbishment, or development
· New market entry
· Productivity and efficiency improvements
· Job creation or safeguarding
8. How much funding can businesses apply for?
The Fund supports projects with grants of £300,001 to £1.5 million, with up to £2 million awarded in exceptional cases. 
9. Is match funding required?
Applicants are required to make a 30% contribution. 

10. What economic outcomes is the fund expected to deliver?
•	The creation and safeguarding of high-value sustainable jobs
•	New or improved products/services
•	New processes or technologies
•	Entry into new markets
11. How will the fund support the transition from steelmaking?
The aim of the Fund is to help build a more resilient, future‑proof local economy post‑transition. This will be achieved by supporting investment projects that contribute to the wider transition of the local and regional economy that stimulate economic growth, drive the creation and safeguarding of high-value employment to help replace lost industrial jobs, encourage diversification and improve productivity.
12. What is the application process?
Stage 1 – Application Form
· Submitted applications will be scored and ranked.
· Minimum score required: 60%.
· Competitive process – scoring above 60% does not guarantee shortlisting, i.e. the number of applications shortlisted will be dependent on budget and quality of submissions. 
Stage 2 – Operational Checks
· Due diligence and subsidy checks
· Panel recommendation → NPT Programme Board → NPT Cabinet sign‑off
· Grant offer issued
13. What are the key programme timelines?
Based on Board‑ratified documents and internal approvals:
· Open Call launch: Week commencing 16 March 2026
· Closing date: Friday 15 May 2026 (extended to account for Easter & May bank holidays)
· Possible second open call: July 2026, if funds remain
· All funds committed by: March 2027
· Project completion & drawdown by: February 2028
These timelines are confirmed in programme governance communications.
14. How will applications be assessed?
Applications are scored competitively against the published Scoring Criteria, including:
· Strength of business case
· Growth potential and sustainability
· Productivity and innovation impacts
· Economic benefits to the region
· Job creation/safeguarding
· Financial health and deliverability
· Need for grant funding (additionality)

15. Are quotes required for project expenditure?
Yes. Quotes must:
· Be dated within the last 3 months
· Meet minimum thresholds (£5,000 total and £250 per item net of VAT)
· Comply with NPTCBC procurement guidelines (included in the Criteria & Guidance)
· Match exactly the cost figures stated in the application
These rules are mandatory and monitored at assessment and offer‑stage.
16. Do I need planning permission or other consents?
If your project requires planning permission, landlord consent, licenses, or regulatory approvals, you must state this and confirm whether approval has been obtained. Where consent is outstanding, you must provide realistic confirmation timelines.
17. What is meant by ‘additionality’?
You must explain why grant funding is required and why the project cannot proceed at the same scale or timescale without public funding. This is critical for assessment and Subsidy Control compliance.
18. What job impacts do I need to report?
Applicants must detail:
· Jobs created (permanent, PAYE roles only)
· Jobs safeguarded (roles that would be at risk without the project)
· Apprenticeships, workforce development and training
· Standard contracted working hours to calculate FTE. For evidence, companies will be required to provide either Contracts of Employment or a self-declaration form. 
19. How will subsidy control be applied?
All grant awards must comply with the UK Subsidy Control Act (2022).
Grant award details will be uploaded to the national Subsidy Database as required.
A Subsidy Control template will be completed as part of the application assessment process to confirm compliance with the scheme.
Details of the Subsidy control Scheme under which the grant award is made will be included in the offer documentation.
20. How will payments be made?
The fund operates retrospective payment upon submission of claim form, paid invoices and bank statements:
· Payments must be made from the nominated business bank account
· Credit card payments are permitted only under specific conditions
· Cash payments are not eligible
· Deposits only eligible for leased/hire purchase assets
21. Can staged payments be made?
Yes, but these will need to be agreed on grant award. If staged claims are agreed, this cannot replace normal financing of the project. 
22. What happens if my project is delayed or costs increase?
You must provide:
· Realistic delivery timescales
· Risks that could delay delivery
· A 10–20% cost contingency plan
Failure to deliver within agreed timeframes may impact funding.
NB: the grant award cannot be increased.

23. Can I start spending before receiving the grant offer?
No. Any spend committed before receiving a written grant offer is ineligible.
24. What procurement rules apply?
If no procurement policy exists, applicants must follow:
· Up to £10,000: 1 quote
· £10,000–£100,000: 2 quotes sought, 1 received
· Over £100,000: 3 quotes sought
Evidence of process and evaluation must be retained.
Please see Criteria & Guidance for full details
25. What else must applicants consider?
· Must be able to fund the full project cost (incl. VAT) upfront
· Planning permissions must be in place (or well advanced) before Panel consideration
· Leased premises require landlord consent and minimum 3‑year lease
· New investors must secure premises before consideration
· Applications must be signed by an owner, partner, or director
26.  Can newly established companies apply where there is a strong demonstrable track record of delivery prior to incorporation, or would partnership applications with an eligible organisation be considered?
No. The applicant would need to be the limited company and must have been actively trading for 24 months. 
Only one business can be the applicant, and this must meet the relevant criteria. 
[bookmark: _Hlk224921923]27. Will collaborative bids be considered and would you need a lead organisation to co-ordinate and submit the bid?
The aim of the fund is to support the growth of the applicant business. Only one business can be the applicant, and this must meet the relevant criteria. 
28.	Can a business that has already received a grant from another of the tata Funds apply? 
Yes, provided that the business and the proposed project meet the criteria.   


29.	Are post-acquisition capital and revenue investments eligible for funding where the acquisition is being undertaken to prevent a business closure and safeguard local employment?
	Yes, post-acquisition eligible capital and revenue expenditure that supports a growth plan and that creates new jobs could be considered. 
30.	Can TUPE-transferred staff costs be included as eligible revenue expenditure where those staff are directly engaged in delivering the funded growth project?
	No, staff costs i.e. wages/salaries are ineligible. 
31.	In the event that post-acquisition investment is eligible at this stage, what is the typical end-to-end timeline from application submission through to grant approval, so that we can plan accordingly?
This is covered in the FAQs as follows: 
13. What are the key programme timelines?
Based on Board‑ratified documents and internal approvals:
· Open Call launch: Week commencing 16 March 2026
· Closing date: Friday 15 May 2026 (extended to account for Easter & May bank holidays)
· Possible second open call: July 2026, if funds remain
· All funds committed by: March 2027
· Project completion & drawdown by: February 2028
These timelines are confirmed in programme governance communications.
31.	Over what period of time does the grant need to be spent. Is it between March 2027 and Feb 2028? 
Once successful applicants receive their countersigned offer documents they can start making the agreed spend as detailed in the offer. February 2028 is the last month that we will be able to process claims. 
32.	Why does the expenditure and claim schedule only covers 6 months. 
[bookmark: _Hlk226102213]The Expenditure & Claim Schedule is for applicants to provide a realistic proposed spend and claim schedule and to indicate how this will be funded. This may extend beyond the six months provided on the spreadsheet depending on the nature of the project. The timeframe required to complete a project will depend on a number of factors and therefore a schedule will be agreed with successful applicants prior to an offer being made. 

33.	Do we need to provide quotes for the work over £5,000 in the submission. Is there any flexibility in relation to work to be undertaken in one year’s time.
Yes, quotes for all expenditure for which you are seeking grant support must be submitted with your application. The grant award is calculated against the costs provided in the quotes.  
34.	We are making applications to other funds. Are you able to share more details on the subsidy mechanism for this grant. 
You must declare other sources of funding being used towards this project in the application form.
The EG&IF will have its own Subsidy Control Scheme.
Also, from the FAQs
19. How will subsidy control be applied?
All grant awards must comply with the UK Subsidy Control Act (2022).
Grant award details will be uploaded to the national Subsidy Database as required.
A Subsidy Control template will be completed as part of the application assessment process to confirm compliance with the scheme.
Details of the Subsidy control Scheme under which the grant award is made will be included in the offer documentation.
35.	Can a business that has operates from sites in different locations, one of which is in the eligible Counties apply? 
Yes, provided the project will be operate from a site in one of the eligible counties and the staff and investment expenditure are also based here. 
[bookmark: _Hlk226102699]36.	Is there a limit to the number of claims that can be made?
[bookmark: _Hlk226104559]Applicants must complete the Expenditure & Claim Schedule providing a realistic spend and claim plan and indicating how this will be funded. Applicants must evidence use of their own 30% contribution. The timeframe required to complete a project will depend on a number of factors and therefore a schedule will be agreed with successful applicants prior to an offer being made.
37.	What would be the earliest date a project can start after submission of an application?
Applicants cannot commit to agreed project expenditure until they have accepted an offer and received the countersigned offer documentation. We would expect this to be during July.

38.	Is 28th February 2028 the latest project completion date with all project spend paid out by then?
Applicants must complete the Expenditure & Claim Schedule providing a realistic spend and claim plan and indicating how this will be funded. Applicants must evidence use of their own 30% contribution. The timeframe required to complete a project will depend on a number of factors and therefore a schedule will be agreed with successful applicants prior to an offer being made.
39.	Can predicted relevant expenditure beyond February 2028 be factored into this grant?
No, only expenditure to be made in the stated time-period can be considered. 
40.	Is there any flexibility on the deadline of 15th May given the scale of the match funding evidencing requirements? 
There is no flexibility on the deadline of 15th May. Confirmation of matched funding will be required from successful applicants at Stage two of the process and if it cannot be evidenced then, their application will be withdrawn. 
41.	Can applications be considered where a preferred site has been identified but not yet fully secured
If the site is likely to be secured by the end of June this could be feasible. The address at which the project will take place is required at application to confirm that it is in an eligible area.  
42.	Must planning permission be fully approved at the point of application, or whether a clear pathway (e.g. pre-app engagement or submission in progress) may be sufficient
As per the Guidance Notes – ‘Any statutory permissions required for the project to proceed such as planning, must be factored into project delivery timescales and be in place prior to an application being considered by Funding Panel’.
The Planning process must be started and evidenced with the application. The project plan must detail key milestone for the project and factor in the timeframe for achieving planning and the delivery of the project build. Planning mut be achieved by end February 2027 as a formal offer must be made by March 2027. All grants must be drawn by end February 2028.   
43.	Is there any scope for conditional approval, subject to land acquisition and planning being finalised
This could be considered if the project plan details that it is feasible to factor in the land acquisition, planning and completion of the project build and as above.

44.	Will an award of an EG&IF Grant impact applications to other funds operated under the UK Government Subsidy Control Act (2022)?
That will depend on the criteria and terms of the other funds. 
45.	Can you clarify what is meant by actively trading for 24 months.
The business must have been generating income from the sale of products and/or services over a consecutive 24-month period. Evidence of this will be requested from successful applicants as part of the second stage of the process.   
46.	If detailed building quotes cannot be secured by the 15th May, would you accept an initial independent cost estimator proposal for the building costs with the initial grant application?
Yes, we would accept an initial independent cost estimator proposal for the building project costs for the initial grant application. If you proceed to the second stage of the process, we will require the detailed quote by a date to be specified at that time. 
47.	Are social enterprises eligible?
The Fund can only support social enterprises where 70% of their income is generated from trading activities. If successful at the first stage of the application process, evidence to support this will then be requested. 
48.	Do the reviewers determine the final amount awarded? For example, hypothetically, to spread funding evenly across Swansea, could the reviewers offer 50% (£500,000 rather than £700,000)? Or is the award percentage fixed at 70%? 
If we had two projects that we did not have the funds to support in full, we would discuss with the individual applicants. Depending on circumstances, it could thus be either case i.e. a lower intervention rate being used, or a reduction in the project spend to retain the 70% intervention rate (subject to the minimum grant criteria).  
49. Where should completed applications be sent?
Applications must be emailed to tsukgrantqueries@npt.gov.uk with the company name in the subject line.
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