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Introduction 

Op Heritage Cymru was launched in 2022 as an initiative to tackle heritage crime in Wales.   

The first initiative of its kind in the UK, it is aimed at raising awareness and preventing 
heritage crime across Wales.  It involves all four Welsh police forces working together in 
collaboration with Cadw, Welsh Government, Natural Resources Wales, National Parks, 
National Trust, Welsh Fire and Rescue Services, Archaeology Trusts and a growing number 
of other stakeholder and volunteer groups across the sector. 

On its launch Dyfed-Powys Police Chief Constable, Dr Richard Lewis, said: 

“Our heritage is what makes us who we are so it is vital that we protect these 
landmarks and landscapes for future generations.” 

“It may seem like small crimes to those involved but it is not. Anything that is taken or 
damaged in the process of heritage crime is irreplaceable. So, once they are gone 
they are lost forever.” 

“As police forces we are showing our commitment to this issue so we hope the public 
will support us by being our eyes and ears and reporting it to us when they see 
people committing heritage crimes.” 

 

That sentiment continues. 

 

In 2024 Gwent Police Insp Christine James took on the role of Wales Police lead for the Op 
Heritage Cymru portfolio, following the retirement of Dyfed Powys Police Insp Ruben Palin.   

Since taking on this role, Insp James has been representing the four Welsh Police forces at 
the National Heritage Crime Working Group and co-ordinating the participation of all Welsh 
police forces in activities, including the first national Heritage Crime Awareness Week.  

Within Gwent Insp James has created the first dedicated Heritage Crime Police Service 
Volunteer post in Wales, something Insp James now hopes could be replicated by other 
Welsh forces.   

Insp James has embraced the use of technology and innovation, investing in new thermal 
camera equipped drone and advanced handheld thermal imaging equipment. This 
equipment is now being used by officers to help tackle heritage crime issues, including 
nighthawking.   

Now, with a view to further increasing the awareness and visibility of the Op Heritage Cymru 
activities regularly taking place across Wales, Insp James is pleased to introduce a bi-annual 
Op Heritage Cymru newsletter! 
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Heritage Crime Awareness Week 
Between the 18th and 24th of November 2024 all four Welsh Police forces participated in a 
National Heritage Crime Awareness Week, along with partners.  This was a great 
opportunity for officers to work alongside various stakeholders from the heritage sector, 
helping to raise awareness of heritage crime.   

Many activities took place all across Wales including Cadw coming into forces to deliver 
awareness sessions to Police cadets.  During these sessions, cadets were encouraged to 
consider the impacts of heritage crime in their own communities and why early recognition 
and reporting is so important. 

 

 
Cadw cadet awareness session  

Police patrols took place at many remote and vulnerable sites across Wales despite the cold 
conditions. 

 
Patrol at remote scheduled monument site  

Several “Pop Up” awareness events were also held at historic tourism sites, with the aim of 
engaging with visitors.   

This was a great opportunity to explain the aims of Op Heritage Cymru and encourage 
reporting. 
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Tintern Abbey Pop-up engagement event  

 

Wales first Heritage Crime Police Support Volunteer 

The idea of having a dedicated Heritage Crime Police Service Volunteer (PSV) was first 
suggested to Police by an Op Heritage Cymru partner agency!   

Convinced of the benefits this could bring, a post was subsequently created and following a 
recruitment process, Gwent Police were pleased to appoint the successful applicant, Kate 
Churchill.   

Kate is a professional archaeologist working in the heritage sector, who brings a wealth of 
knowledge and experience.  Kate has since been involved in many Op Heritage Cymru 
activities, including supporting events, delivering awareness sessions and facilitating some 
unique and valuable learning experiences for specialist heritage crime officers.   

Kate volunteers alongside the Rural Crime Team who lead on heritage crime for Gwent 
Police. 

 
Volunteer Kate Churchill  
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National Volunteers Week (2nd – 8th June 2025) 

Welsh Police forces joined thousands of charities and organisations celebrating the 
contribution that volunteers make across the UK.  

During that week a spotlight was shone on various volunteer roles within policing, including 
the new Heritage Crime PSV.  

 

An interview with police staff volunteer Kate Churchill 

What inspired you to start volunteering? 

As a professional archaeologist, I constantly see and hear incidents concerning heritage 
crime and have felt unable to do anything about it. As the Heritage Crime Police Service 
Volunteer, I can alert the Rural Crimes Team to any active incidents and discuss ways to 
combat them in the future. I can also help spread awareness of heritage crime and how 
important the past is for our communities. I feel I am now making a difference. 

 

Can you share a little about your background and how it relates to your volunteer 
work? 

I have been a commercial archaeologist for 21 years and run a business called Churchill 
Archaeology. Most of my projects are in south-east Wales. This experience and expertise 
enables me to assist the Rural Crime Team with any aspect of heritage and to assess the 
significance of a monument and any damage caused to it.  

 

What’s been your most memorable experience volunteering here or what are you 
most proud of? 

Showing the Rural Crime Team an excavation in progress that was a result of an incident of 
heritage crime that was peacefully resolved. 

  

What skills have you gained through your volunteering? 

Usually, I work alone, so it has been great to be part of a team and to have their support if 
required. It also has greatly improved my understanding of heritage crime.  

 

What advice would you give to someone considering volunteering? 

I have very much enjoyed the experience and feel part of the team. Everyone has been so 
welcoming and helpful. 
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Dyfed Powys Police Cadets work with Pembrokeshire 
National Park 
 

A fantastic initiative was organised between Pembrokeshire National Park and Dyfed Powys 
Police, which saw Police cadets helping with heritage restoration work. 

During a very enjoyable day, the cadets learned how heritage crimes linked to anti-social 
behaviours such as fire lighting and graffiti could impact on heritage assets.  They heard how 
initiatives such as Heritage Watch schemes have been introduced to discourage these 
behaviours and encourage reporting by the public. 

The cadets were able to get hands on and participate in some real restoration works to help 
preserve historic assets in the national park. 
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North Wales Police support National Churches Trust Event 

A heritage crime representative from the North Wales Police Rural Crime Team was pleased 
to be invited to speak about the Op Heritage Cymru initiative at a National Churches Trust 
event in Llandudno. 

The event was open to a range of attendees from the clergy, church volunteers, diocese and 
sector professionals. 

The talk was delivered with the aim of raising awareness of Op Heritage Cymru among the 
church associates and the collaborative approach required to tackle heritage crime.  

The event was a great opportunity for the Police to hear first-hand about some of the current 
heritage related issues affecting churches from the view of those within the sector.   

 

South Wales Police work with Cadw following discovery of 
human remains 
 

South Wales Police worked with Cadw following the discovery of human remains on the 
edge of Nash Point Camp, a scheduled monument.   

The remains had been discovered by a member of the public and reported to Police.   

Cellmark were commissioned to recover the human remains and subsequent DNA and 
radiocarbon dating analyses demonstrated that they were not modern. 

The remainder of the human remains will be excavated by archaeologists commissioned by 
Cadw, adding to the knowledge of past human use of this prehistoric monument. 

 

Gwent Police Rural Crime Team officers experience an 
archaeological dig 
 

Officers from Gwent polices Rural Crime Team were invited to attend an exciting 
archaeological dig in the Monmouthshire area recently.   

The visit gave officers an insight into how authorised community excavations are conducted 
on scheduled monument sites.   

The officers were grateful to meet and speak with the many community volunteers and 
heritage professionals on site.  A fantastic opportunity the hear their views on issues such as 
nighthawking, damage and unauthorised works.   

Officers learned about the process for recording finds, including how they are documented 
and handled.  They also had a chance to see some amazing artefacts that had just come out 
of the ground and experience the excitement this had caused among the volunteers. 
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Plans are now being made to offer a similar experience to Police Cadets in the future, with 
the prospect of getting them fully involved in a dig. 

 

   

 

Heritage Watch Schemes 

There is regular interest in heritage watch schemes here in Wales, with the most established 
scheme being run by Pembrokeshire National Park Community Archaeologist Tomos Jones. 

Working closely with Dyfed Powys Police and partners, this fantastic Heritage Watch 
scheme has now been running for several years.   

The scheme is dedicated to protecting heritage assets within the national park.  The scheme 
helps support the Op Heritage Cymru aims of raising awareness of heritage crime and 
encouraging reporting among residents and visitors to the area. 

Recently the Pembrokeshire National Park made some changes to its website and social 
media highlighting its close involvement in Op Heritage Cymru and has just launched a new 
Instagram page. 
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You can find out more or get involved via the links below – 

Facebook  

Instagram 

Heritage Watch  

 
Tomos Jones Pembrokeshire National Park Community Archaeologist facilitating Dyfed Powys Police cadets visit 

 

Cadw provide training and awareness sessions to Welsh 
Police forces 
 

Representatives from Cadw have recently been providing heritage crime learning 
opportunities to Police Officers in Wales. 

In May, one such session took place at Newport Police station where an in-depth 
presentation was provided to attendees from across the Gwent Police area.   

Attending officers were made up of representatives from Neighbourhood Policing Teams, the 
prosecution file management unit and the Rural Crime Team.  During the session Cadw staff 
demonstrated the impact that incidents such as fire, graffiti and other forms of physical 
damage can have on vulnerable historic assets.   

The session also covered the legislation that is in place to protect scheduled monuments 
and the support available to Police investigations, through damage assessment reports and 
expert witness testimony.   

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fprofile.php%3Fid%3D61576766283097&data=05%7C02%7Cdaniel.counsell%40gwent.police.uk%7C4618570a109a43b734f508dda1d3ef1a%7Ce46c8472ef5d4b63bc744a60db42c371%7C0%7C0%7C638844653832183008%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VlCIOMTXy72YLBXBx7fQYbRw8CUTGpsWyp%2FI3FqtNbk%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fheritage_watch_dyfed_powys%2F%3Ffbclid%3DIwY2xjawKqe29leHRuA2FlbQIxMQABHjq58HrOxxwPi4v346AJsgFvmMSgk2GcYb9EA30nfh5H8iUnuW-FmG4dBCVB_aem_jg9C0ibKbgJuIhv0kv1LCg&data=05%7C02%7Cdaniel.counsell%40gwent.police.uk%7C4618570a109a43b734f508dda1d3ef1a%7Ce46c8472ef5d4b63bc744a60db42c371%7C0%7C0%7C638844653832403415%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pc%2FosRCEO%2FAU7LfEY7RHEfwX9QRZ%2FX3S2b9B85GQWEY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pembrokeshirecoast.wales%2Fabout-the-national-park%2Farchaeology%2Fheritagewatch%2F&data=05%7C02%7Cdaniel.counsell%40gwent.police.uk%7C4618570a109a43b734f508dda1d3ef1a%7Ce46c8472ef5d4b63bc744a60db42c371%7C0%7C0%7C638844653832420260%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MXp80zppcToCrx937dTL3hrfpXvldSQ9DXuWhtu%2BLxQ%3D&reserved=0
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There was also the opportunity for officers to discuss several case studies and understand 
the complexities that can be encountered during cases involving unauthorised works or 
damage. 

The feedback from Gwent and Dyfed Powys Police officers who have received these 
sessions so far, has been extremely positive.   

Further sessions are now being planned for delivery to both North Wales Police and South 
Wales Police officers.  

Special thanks to Dr Jonathan Berry (Cadw Senior Inspector of Ancient Monuments and 
Archaeology) and colleagues for delivering the sessions.  

 

Modern technology being used to protect the past 

Recently Police in Wales have embraced the use of cutting-edge technology to support 
initiatives set up to tackle heritage crime. 

Offences such as illegal metal detecting, often referred to as “nighthawking”, commonly 
occur after dark and in remote rural areas.  This can result in many additional challenges for 
officers when trying to tackle such offences. 

To overcome some of these challenges, Police are using modern technology in the form of 
Uncrewed Aerial Systems (UAS) more commonly referred to as drones. 

Police drones are equipped with powerful optical cameras and thermal imaging cameras that 
enable officers to quickly and efficiently search large open areas for any potential offenders, 
day or night.  Footage can be livestreamed to the force control room or even directly to the 
mobile devices of any officers on the ground.   

Light conditions make no difference to a thermal imaging cameras function, this enables 
their operation in complete darkness or full daylight conditions. 
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Officers now also have access to long range handheld thermal imaging equipment that can 
be utilised where a drone deployment is unsuitable. 

Here two images of Caerphilly Castle, show the direct comparison and obvious advantage of 
a thermal imaging camera, over an optical camera at night. 

   

 

A Police drone deployment during recent night-time operations 

Milford Haven man found guilty of heritage crime 

Following an investigation by Dyfed Powys Police and Cadw, a male was recently 
prosecuted for unauthorised construction on a scheduled monument site.   

In June 2025, the defendant was found guilty at Swansea Crown Court for an offence of 
unauthorised works affecting an ancient monument.  The offence involved the defendant 
unlawfully constructing a patio upon the historic Pill Priory scheduled monument site.   

On conviction the defendant received a £4000 fine and was also ordered to pay a £120 
victim surcharge. 

The court ruled that the defendant will serve two months in custody if the fine is not paid. 
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