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NOTES

	Meeting:   	
	Upper Afan Valley Neighbourhood Board - Pride of Place Programme 

	Date/Time:	
	14th August 2026 at 9.30 am

	Venue:	
	BASE Wales, Afan Valley Park, Cynonville, Port Talbot, SA13 3HG

	Present:	
	Karen Jones (Chair); Cllr. Jeff Jones (Member Cymmer/Glyncorrwg); Cllr. Scott Jones (Member for Gwynfi/Croeserw); Stephen Kinnock MP Aberafan & Maesteg Andrew Collins (NPTCBC); Tony Potts (NPTCVS); Carys Miles (NPTCVS); Ross Gill (independent); Barbara Trahar (Croeserw); Darren Johnson (Voluntary Sector); David Teague (Local Business owner); Jazzmin Roberts (Safeguarding); Laurence Davies (Glyncorrwg); Lisa Millichap (Dyfrryn Rhondda); Roxanne Collins (Tai Tarian); Ryan Thomas (Local Business owner); Vicky Sloan (Cynonville); Wayne Finnemore (Sunnyside/ Heol y Glyn); Christopher (Tiff) Dew (Voluntary Sector); Gemma Charnock (NPT Group/College); Natalie Nolan (MHCLG);
Jack Morgan (Stephen Kinnocks Assistant); Amelia Sloan (Cynonville)


	Notetaker:	
	Margaret Leaity (NPTCBC)

	Apologies:	
	Dr. Brian Gibbons (Gwynfi); Ceri Thomas (Voluntary Sector); David Roberts (Cymmer); Beautrice Leise (MHCLG)




	
	Agenda Item 
	Action

	1
	Welcome
	

	
	The Chair opened the meeting by welcoming Board members to the second formal session.  Chair welcomed a new member to the Board (Amelie Sloan) as the Youth representative for the Board and Natalie Nolan was also introduced from UK Government as an observer.  The Chair asked for the Board’s permission for Magic Notes to be used to help with the minutes, which was agreed and then asked for each member to introduce themselves.  
	Noted



	2
	Declaration of Interest
	

	
	Noting that all Board members had an interest in the volunteer expenses policy advice had been sought from the Council’s Head of Legal Services. Andrew Collins explained that all board members had a general interest in it because of their role on the board, however, board members can participate in discussions.   
	Noted

	3
	Chair’s Announcement
	

	
	The Chair told the board that the Agenda and papers were emailed out prior to the meeting but extra copies were available on the tables, along with other paperwork to be discuss in the meeting.
Chair announced that the UK Government had extended the deadline for submitting the plan to February, which would allow more time for engagement and community feedback before the final sign-off.
Chair also noted that the board needed to use this session to progress set-up work, review data and local views in smaller groups, approve the survey budget, discuss communications work, and start calling for project ideas from the community.
Chair advised that she would be contacting members to ensure all documentation required to be completed by Board members was resolved by the September meeting.
Neil Hapgood would be attending a future meeting, representing the Afan GP cluster. The cluster is interested in the root causes of health inequity and is initially focusing upon hypertension and then looking more broadly at other conditions such as cancers and why more people are affected locally compared to other areas.
Chair also mentioned a “well done” to all NPT students who have had AS and A level results today.
	Noted

	4.
	Minutes of Previous Meeting
	

	
	Minutes from the Upper Afan Valley Neighbourhood Board on the 31st July 2026 were discussed and approved as a true record. 
	Noted and Agreed

	5.
	Matters Arising
	

	
	Chair noted that the Action log had pulled actions out separately and shaded completed items in grey to make progress easier to track 
	Noted

	i.
	Boundary Plan – AC updated the Board with a more detailedplan, he explained the boundary within the plan and would arrange for it to be distributed.  ML to forward with minutes. 
	Noted

ML

	ii.
	Survey & Engagement update - CM updated the board on the planned household survey, including costs for Royal Mail distribution and prepaid return envelopes, and the board discussed approving the budget and so the survey could go ahead quickly.  Some Board members were unsure about the format of the survey, and if tourists should take part, CM stated it was a Neighbourhood board so for local community.  CM to review, possibly reorder questions.  Flyer is ready once survey agreed. Following discussion the Board approved a budget of £3,100 to support the work.
	Noted





CM

	iii.
	Agreed to work with Town of Culture team to coordinate engagement and share evidence.  CM confirmed this had been completed. 
	Noted

	6.
	Governance
	

	A
	Appointment of Vice Chair and lead officers
	

	
	The Board considered and approved the appointments of two Vice Chairs - Gemma Charnock and Dr. Brian Gibbons.

Safeguarding Lead was confirmedas Jazzmine Roberts.

Finance Lead confirmed as  David Teague.

Communication Lead confirmed as Roxanne Collins.

It was noted that no one voted for their own appointments.

	Noted & Agreed






	B
	Safeguarding Policy
	

	
	Chair introduced JR, Safeguarding Lead. JR gave a brief outline of the policy.
· The Upper Valley Neighbourhood Board is committed to providing a safe and welcoming environment for everyone.
· It is everyone’s business and a duty to report any concerns.
· Protect children and adults at risk from abuse (sexual, physical) and neglect, within families, peer groups etc.
· Anyone under the age of 18.
· This policy applies to volunteers, contractors and anyone acting on behalf of this Board.
· Respond appropriately to safeguarding concerns.
· Work in partnership with statutory agencies where necessary.
· Adults who have needs for care and support and is unable to protect themselves because of those needs.
· Board Members will: Ensure safeguarding remains a priority; appoint a Designated Safeguarding Person (DSP); ensure appropriate insurance, recruitment and training; review this policy annually.
· Expectations of Board Members are: follow this Policy and ask questions if not sure about any aspect; be aware that abuse does happen, to always remain alert to the possibility of abuse and ready to act upon information that is received or signs of abuse seen or heard; be aware of the early warning signs of potential abuse situations and the possible signs of abuse.  The Designated Safeguarding Lead must be notified of the reason to suspect that someone has been or may be the subject of abuse.
· Code of conduct: treat everyone with dignity and respect; listen to concerns; maintain appropriate boundaries; avoid being along with children where possible; not exchange inappropriate personal contact details; never engage in abusive, discriminatory or inappropriate behaviour; report any concerns immediately.
Chair thanked JR for the presentation. GC to look for suitable training for the board with regard to online safeguarding.
TP stated the policy was helpful for the Neighbourhood Board and collective training online would be a good idea.  Knowing how to record and report safeguarding issues is important while engaging with the community.  
TP offered to work with JR to strengthen the Policy to sign off next meeting. 
	Noted




























GC





JR/TP


	C
	Volunteer Expenses Policy
	

	
	Chair explained the VEP to the Board. It was noted that the mileage rate is proposed to be 45p per mile, to mirror arrangements within NPT Council. It is expected that the Council will uprate its mileage to  55p in September.  When confirmed a further report will be brought to the Neighbourhood Board to consider amending the rate.
The Board approved the volunteer expenses policy.
Cllr. Jeff Jones and Cllr. Scott Jones left the meeting
	Noted
Chair

	D
	Correspondence from Minister Caliskan
	

	
	The Ministry of Housing, Communities & Local Government letter was discussed.  The Board concluded that it was too early to define an alternative delivery model but would return to this discussion once the draft investment plan had been created. 
	Noted

	E
	Draw down of 2026/27 Funding
	

	
	NN stated that the submission received from the Board had been assessed and it was expected that approval would be achieved by the end of August, unlocking the remainder of the 26/27 funding.
February is the new deadline for the investment plan but “the plan can be submitted from November, as soon as they come in we will turn them around.”  Payment of the investment funding for 2027/8 to the end of the first investment period will then be made from 1st April 2027.
	Noted

	F.
	Initial Communications Plan
	

	
	RC was confirmed earlier in the meeting as the Communications Lead and gave a brief outline of the proposed initial plan. Chair asked for any other suggestions to be given to RC.
RC was to focus particularly on managing any external communications support brought in to help the board. RC is also expected to help refine and promote the engagement work, including the household survey and the project ideas survey.
RC stated looking at leaflets, social media, webpages or QR codes.  Members of the board asked what other Neighbouring Boards were doing. NN advised that `Swansea` had rebranded to `Northgate` and were using QR codes, products with name on, podcasts etc.
Chair asked for volunteers to help RC with Communications.  JM, LM and RT volunteered and if anyone had any input, please comment in WhatApp group.
RC will finalise a brief with the sub-group and then work with the Council to request at least three quotes for the work.   The procurement route had already been confirmed with the Council.The Board agreed to consider recommendations from the sub-group on any quotes received by e mail if the quotes came in before the next Board meeting.hair asked AC to facilitate the links with the Council officers 
	Noted












AC


	
	Break
	

	7
	Programme Management
	

	A
	Vision Workshop
	

	
	· Magic Notes was paused while a workshop commenced to discuss emerging themes that would feed into the developing vision for the prorgamme. Three groups were formed for the discussion. A separate output report will be prepared summarising the discussions that took place.
Vicky Sloan and Amelie Sloan left the meeting at the end of the workshop session.
	Noted


	B
	Call for Project ideas
	

	
	The board discussed project ideas as an early mapping exercise, not as a formal funding application process.

Key points:

· Board wants to engage with the community quickly to guage what organisations and individuals want to dowithin the community.
· Need for mapping all the different projects people had in mind, from small ideas to major schemes.
· Examples given included changing rooms, redeveloping community halls, transport schemes, extra youth provision, and potentially large multi-million-pound projects.
· NN warned against framing this simply as “what do we spend the money on”. Instead, ideas should help shape longer-term themes and vision for the valley, such as community infrastructure, cohesion or green spaces.
· SK mentioned an Annual Funding Fair on the 18th September 10 am till 2 pm in Cwmavon Community Hall.  Organisations expected to attend included the National Lottery, Sport Wales, insurance-linked foundations, and the Pen y Cymoedd wind farm fund, and suggested this could help the Pride in Place board explore partnership opportunities.

It was agreed that Ross Gill would revised the project proposal form in line with the recently issued UK Government guidance so that the project mapping exercise can be initiated.

	Noted













	8.
	Decision Log
	

	
	Chair asked If lengthy documents such as the decision log and the forward work programme could be shared by link rather than in full within each meeting pack, this was agreed.  

Chair stated if anyone would like a hard copy of the Board packs to let her or ML know so that distribution can be set up before Board meetings.
	Noted

	9.
	Forward Work Programme

As item. 8.

	Noted

	10.
	Any other business
	

	
	NN thanked Chair for the work behind the scenes and noted how demanding the programme was.

Chair thanked everyone for attending.

	Noted

	8
	Next meeting was confirmed as Friday 25th September, held at Gwynfi Miners Community Hall.

	Noted



